
TX BoS CoC General Meeting 

www.thn.org 

 

Minutes 
October 4, 2017, 10:00 a.m. 

Meeting held via webinar and in-person. 
 
Attendance: 
THN Staff and VISTA Members 
Caitlin Bayer- Balance of State Programs Coordinator  
Sophia Checa- CoC Assistant Director 
Jesús DeLeon-Serratos- HMIS Program Manager 
Tiffany Hart- Systems Change Coordinator 
Victoria Lopez- HMIS Support Desk Specialist 
Mary Rychlik- CoC Manager 
Alexa Timmreck- Summer VISTA Associate 
Jim Ward- TA and Performance Coordinator 
Kristin Zakoor- Data Coordinator 
 
CoC General Membership Attendees: 
See attached attendance list. 
 
Minutes: 
 
Meeting began at 10:00 AM 
 

I. Welcome and Introductions 
a. Sophia welcomed attendees to the annual in-person joint CoC General 

and CoC Board meeting. 
b. Introductions 

i. THN Staff Members introduced themselves 
ii. Mary acknowledged members of the CoC and THN Boards 

present. 
c. Sophia announced that this meeting is considered the first meeting for 

the 2017-18 year. 
 

II. Annual Review 
a. Governance Charter and CoC Policies and Procedures 

i. Mary reviewed changes to the Governance Charter, and 
provided attendees with updates regarding the CoC Policies and 
Procedures.  
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ii. Changes to the Governance Charter include: language revisions, 
Local Homeless Coalition (LHC) map updates, updated MOU 
between the CoC/HMIS Lead Agency and the CoC Board, and a 
revised Code of Conduct and recusal process for CoC Board 
members 

iii. Changes to the CoC Policies and Procedures Include: addition of 
the CoC and CE Written standards, and adoption of various 
policies approved by the CoC Board and presented to the 
general membership throughout the year (Rapid Re-Housing 
Prioritization Standards, Policy Against the Criminalization of 
Homelessness, Permanent Supportive Housing Prioritization 
Standards, policies related to the CoC Program Competition, 
revised CoC Board responsibilities, and revised LHC 
requirements).   

 
III. 2016-17 Year-in-Review 

a. FY 2016 CoC Program 
i. 26 projects applied in the FY 2016 competition; 21 projects were 

awarded, including 4 new projects (including new projects in the 
West Texas area, which has historically been underrepresented). 
Receiving 4 new projects is an accomplishment not many CoCs 
can claim. It is a direct result of the efforts the TX BoS CoC put in 
over the past year (reallocations, Housing First, and systems 
change work). 

ii. TX BoS CoC members had increased opportunities for training in 
FY 2016: PSH and RRH Project Design Clinics, OrgCode Learning 
Clinics and Webinars, and TA offered to help LHCs implement 
Coordinated Entry. In addition THN hired an additional staff 
member dedicated to providing more TA to participants, Jim 
Ward- TA and Performance Coordinator. 

iii. Due to the hard work put in by TX BoS CoC HMIS users, THN 
was able to submit System Performance Measures on time. The 
TX BoS CoC also saw its geographic coverage for the Housing 
Inventory Count (HIC) and Point-in-Time Count (PIT) increase in 
January 2017. 

1. HMIS Users can expect to have access to Resource Track 
soon. Resource Track will be how users can sign up for 
training and is available within an HMIS user’s ClientTrack 
account. 
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iv. Hurricane Harvey had a devastating impact on 39 counties on 
Texas’ coast, affecting 2,319,773 people in the TX BoS CoC. As 
the lead agency for the TX BoS CoC, THN will receive disaster 
recovery Technical Assistance (TA) for the next 3-7 years to aid 
TX BoS CoC communities in recovery.  

v. Various Community Accomplishments were highlighted both by 
THN staff and by the CoC General Membership: Cherokee 
County started a new Local Homeless Coalition, Denton 
permanent hired their VISTA member after completion of her 
service term to work on Coordinated Entry, Temple submitted a 
collaborative application for ESG funding rather than competing 
against one another, Abilene and Lubbock are using a 100-day 
challenge to pilot implementation of Coordinated Entry, etc.  
 

IV. 2017-18 Plans 
a. CoC Work Plan/Strategic Plan 

i. THN continues to work with the CoC Board and TX BoS CoC TA 
providers to create a work plan. Sophia provided a sample of 
what the work plan will look like once completed, and explained 
the SMART goals model.  

 
V. Announcements 

a. FY 2017 CoC Program Competition 
i. At this time, the FY2017 CoC Program Competition is in a holding 

pattern, THN will reach out to applicants when a timeline has 
been made official. 

b. Point-in-Time (PIT) Count 
i. The 2018 PIT Count will be held Thursday, January 25th 

c. THN’s Website has been updated! You may find items have shifted 
during the transition. 

d. USICH accepting stakeholder input to strengthen Opening Doors -- 
Conference session 2.2 and https://www.usich.gov/strengthening-the-
plan 

e. TX BoS CoC track of conference sessions 
f. CoC Board elections for 2017-19. 

i. Nominations are due for the 9 open Board seats on 10.25. Submit 
your nomination by visiting http://thn.org/texas-balance-state-
continuum-care/governance/ . All CoC general members may 
vote in the election through an electronic voting system. 

https://www.usich.gov/strengthening-the-plan
https://www.usich.gov/strengthening-the-plan
http://thn.org/texas-balance-state-continuum-care/governance/
http://thn.org/texas-balance-state-continuum-care/governance/
http://thn.org/texas-balance-state-continuum-care/governance/
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g. CoC General Meeting schedule for 2017-18 is now available on THN’s 
website, thn.org.  

h. Expect the HMIS Team to reach out to HMIS-using projects soon to 
make corrections in preparation for the Annual Homeless Assessment 
Report (AHAR).  

 

VI. Q&A 
a. A CoC general member from Denton commented that using the 

terminology of “ending homelessness” is confusing, and prefers the 
term “making homelessness rare, brief, and nonrecurring.”   

  
VII. Next Meeting – Wednesday, November 8, 2017, 2:00 PM, via webinar 

 

Link to webinar recording:  

NOTE: Due to technical issues, all webinar attendees were unable to attend the last portion 
of the webinar. Therefore, THN will consider all members who logged in for at least a 
portion of the webinar as fulfilling their engagement requirement for this meeting for 
purposes of CoC and ESG funding consideration.  



Strategies For Change 
thn.org 

TX BoS CoC 
General 
Meeting 

October 4, 2017 



Welcome and Introductions 

 
• Texas Homeless Network  

(THN) staff 
 

• CoC Board Members 
 
• Attendees 
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Annual Review 



THN 

• Incorporated in 1991 to help the 
Texas Interagency Council for the  
Homeless (TICH) carry out its  
legislatively mandated activities 

• Mission: Texas Homeless Network (THN) provides support to 
agencies and communities that are building systems to end 
homelessness in Texas through education, resources, and advocacy. 

• Funding from U.S. Department of Housing and Urban 
Development (HUD) Continuum of Care (CoC) Program, 
Department of State Health Services (DSHS), and Texas 
Department of Housing and Community Affairs (TDHCA). 
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THN and the TX BoS CoC 

• THN is the Lead Agency for the Texas Balance of State 
Continuum of Care (TX BoS CoC) 

 
• THN is the Homeless Management Information System 

(HMIS) Lead Agency for the TX BoS CoC 
 

• TX BoS CoC covers 215 of  
Texas’ 254 counties  
(85% of Texas’s land mass) 
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CoCs in Texas 
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CoC Responsibilities 

Establish a 
CoC and a 
CoC Board 

Conduct CoC  
Planning and 
Operations 

Administer 
and 
Operate 
HMIS 

Facilitate 
Application  
for Funds 
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Annual Review Requirement 

• CoC Interim Rule—24 CFR 578 
 

578.7 (a)(5)  In consultation with the collaborative applicant and the 
HMIS Lead, develop, follow, and update annually a governance 
charter, which will include all procedures and policies needed to 
comply with subpart B of this part and with HMIS requirements as 
prescribed by HUD; and a code of conduct and recusal process for 
the board, its chair(s), and any person acting on behalf of the board;  
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Governance Charter Language 
Approval, Annual Review, and Update 

• In consultation with the Collaborative Applicant/CoC Lead Agency and the HMIS 
Lead Agency, this Charter shall be adopted at a regular TX BoS CoC General Meeting 
by a simple majority (at least 51%) affirmative vote of the members present and 
determined eligible to vote. (Done 3/25/2015, 9/21/2016) 

• The Charter may be thereafter amended at a regular TX BoS CoC General Meeting by 
a simple majority (at least 51%) affirmative vote of the members present and 
determined eligible to vote. The Governance Charter may be fully revised to include 
agreed-upon changes, or an Amended Article may be added for insertion into the 
existing document. 

• TX BoS CoC Board and membership will annually review and update, as necessary, 
the TX BoS CoC Charter, in consultation with the Collaborative Applicant/CoC Lead 
Agency and the HMIS Lead Agency. 
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Governance Charter and P&Ps 
• Charter describes: 

• Governance structure of the CoC regarding authority, decision-making, 
and accountability 

• Roles and responsibilities of the governance entities 
• General work of the TX BoS CoC 

• Policies & Procedures address:  
• Written standards for administering assistance 
• MOU for the CoC Lead and HMIS Lead Agency 
• HMIS data quality and security 
• Performance evaluation and reporting 
 
http://thn.org/texas-balance-state-continuum-care/%20continuum-care-program/  
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Governance  
Structure 

TX BoS CoC 
General 

Membership 

CoC Board 

Local Homeless 
Coalitions (LHCs)  

Collaborative 
Applicant/CoC Lead 

Agency/CoC Staff 

HMIS Lead 
Agency CoC Committees 
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Governance Charter Changes 

 

• Updated LHC map 
• http://thn.org/wp-

content/uploads/2017/07/LHC_map_August_2017-1.pdf 

• Updated MOU for the CoC Lead Agency and HMIS Lead 
Agency approved by CoC Board and THN Board 9/12/2017 

• Revised CoC Board Member Code of Conduct and recusal 
process, approved by the CoC Board and HUD 6/6/2017 
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CoC P&Ps Adopted 9/10/16-9/13/17 

• CoC Written Standards 
• Unite vision and strategy for ending homelessness in the TX BoS 

CoC’s geographic area 
• Implement effective, evidenced-based guidelines for homeless 

assistance projects 
• Provide uniformity across projects in the TX BoS CoC’s geographic 

area 
• Demonstrate project accountability to individuals and families 

experiencing homelessness 
• Ensure project compliance with HUD regulations  

 
http://thn.org/wp-content/uploads/2017/07/TX-BoS-CoC-Written-
Standards-2017.pdf  
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CoC P&Ps Adopted 9/10/16-9/13/17 (cont.) 

• Coordinated Entry (CE) Written Standards 
• Outlines the framework for Coordinated Entry in the TX BoS CoC 
• Every community will have a system in place with the capacity to:  

• Quickly identify and engage people at risk of and experiencing homelessness  
• Intervene to prevent the loss of housing and divert people from entering the 

housing crisis response system 
• When homelessness does occur, provide immediate access to shelter and 

crisis services, without barriers to entry, while permanent stable housing and 
appropriate supports are being secured, and quickly connect people to 
housing assistance and services – tailored to their unique needs and strengths 
– to help them achieve and maintain stable housing. 

 
https://goo.gl/4cTMNa 
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CoC P&Ps Adopted 9/10/16-9/13/17 (cont.) 

• Rapid Re-Housing (RRH) Prioritization Standards 

• Policy Against Criminalization of Homelessness 

• Standards Prioritizing People Experiencing Chronic 
Homelessness in Permanent Supportive Housing (PSH) 
(Policy merges Notices 14-12 and 16-11) 

• P&Ps related to CoC Program competition 

• Revised CoC Board Responsibilities 

• Revised LHC Requirements  
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https://www.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf


Discussion 
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THN Website – www.thn.org 
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TX BoS CoC Section 
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Governance Section 

• Governance Structure 
• CoC Board 

• Descriptions 
• Governance Charter 
• Elections 

• Local Homeless Coalitions 
(LHCs) 

• CoC General Membership 
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Year In Review 
October 2016 – September 2017 

 



CoC Program: FY2016 Review 

NOFA 
released  

June 28, 2016 

Submitted in 
September 

2016 

• 26 Projects 
applied 

Awards 
announced in 

December 
2016 

• 21 Projects 
awarded 



FY 2016 Housing Projects Awarded 

Renewal Projects = 10 
New Projects = 4 

Reallocated Projects = 6 
TOTAL Housing Projects = 20 



FY 2016 Housing Project by Type 

0 

8 
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FY 2016 

Permanent Housing-RRH Permanent Housing-PSH



Geographic Distribution of FY 2016 
Awards 



CoC Program: FY 2016 

Increased PH 
opportunities 

• 10 new PSH and 
RRH Projects 

• All FY 2016 
applicants 
adopted Housing 
First 

High participation 

• 9 new project 
applications 

• LHC Survey 
received 15 
responses 

• 7 PHAs have 
homeless 
preferences 

Elevated 
standards 

• In-depth 
threshold review  

• Increased focus 
on project 
performance 



Training, Technical Assistance, and 
Support 

Project Clinics 
with CSH 
• RRH Design- 60 

attendees 
• PSH Design- 21 

attendees  

OrgCode 
Learning Clinics 
and Webinars 
• 8 in-person 

trainings 
• Skill-building 

webinar series 

Coordinated 
Entry TA 
• CE Written 

Standards “Book 
Club” 

• 8 Weeks of “Office 
Hours” 



Training, Technical Assistance, and 
Support 

New 
Positions 

Assistant 
Director 

TA and 
Performance 
Coordinator 



Governance 

Written 
Standards  

TX BoS CoC 
Written 

Standards 

Coordinated 
Entry Written 

Standards 

Policies and 
Procedures 

RRH and PSH 
Prioritization 
Standards 

Policy against 
criminalizing 

homelessness 

Local Homeless 
Coalitions 

New LHC 
Requirements 

Increased 
geographic 

representation 



Increasing Engagement 

Public comment periods 

Systems Change Coaching 

PIT De-Briefing Webinar 

General Meeting Attendance 

Coordination with Consolidated Planning and ESG Recipients 



Data/HMIS 

Submitted 
System 

Performance 
Measures 

2017 HIC/PIT 
Increased 

Community 
Coverage 

Improved 
Data/New Data 

Quality Plan 

Successfully 
Updated Data 

Standards 

57 New HMIS 
Trainings and 

Videos 



Point-in-Time (PIT)/Housing 
Inventory Count (HIC)  

Total 
Homeless: 

6,048 

Beds 
available: 

6,852 

2016 Total 
Homeless: 

7,153 

Beds 
available: 
6,652 

2017 



Systems Change 

Systems Change Toolkit 

CE Written Standards 

Local Coordinated Entry Policies and Procedures 



Hurricane Harvey 

39 counties in Texas declared Federal Disaster areas 

36 counties in the TX BoS CoC declared Federal 
Disaster areas 

7,477,530 people in Texas affected 

2,319,773 people in the TX BoS CoC affected 



Community Accomplishments 

Cherokee 
County 
Started 

LHC 

Denton 
Hired 
VISTA 

Temple 
Collab. 

ESG 

And 
more! 



2017-18 Plans 



Goals for 2016-17 

• Ending Veteran Homelessness 
• USICH by 2015 

• Ending Chronic Homelessness 
• USICH by 2017 

• Ending Family and Youth Homelessness 
• USICH by 2020 

• Continuous process improvement 



Goals for 2017-18 

• In development 
• Ultimately the goals need to be S.M.A.R.T.: 

• Specific 
• Measureable 
• Achievable 
• Reasonable 
• Time-bound 



Sources for Goals 

• FY 2017 CoC Program Competition Notification of Funding 
Availability (NOFA)  

• Policy Priorities 

• Opening Doors: Federal Strategic Plan to Prevent and End 
Homelessness 

• Work Plans from other CoCs 

Source: https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-
Competition-NOFA.pdf 

https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf


2017-18 Work Plan 

• The work plan will identify key components such as: 
• Objective 
• Action Step 
• The lead 
• Key partners 
• Deadline 
• Benchmark 
• Measurement 



Sample Work Plan 

• GOAL: Ending homelessness for all persons 
• OBJECTIVE: Ending Homelessness for Veterans 

• ACTION STEP #1: Identify 5 communities interested in ending homelessness 
for Veterans by December 31, 2018 

• LEAD: Caitlin Bayer 
• KEY PARTNERS: Local Homeless Coalitions, Local Supportive Services for 

Veteran Families (SSVF) Providers, Local U.S. Department of Housing and 
Urban Development-Veteran Affairs Supportive Housing (HUD-VASH)  

• DEADLINE: January 31, 2018 
• BENCHMARK: 5 communities 
• MEASUREMENT: Vote of commitment captured in the Local Homeless 

Coalition Meeting Minutes  
 



Goals and Work Plan Engagement 

• What kind of involvement do you want in the development of 
the goals and the work plan? 



Announcements 



Updates 

• FY 2017 CoC Program Competition Schedule 
• 2018 Point In Time Count 
• THN’s Website Update 
• USICH accepting comments on Opening Doors: The Federal 

Strategic Plan to Prevent and End Homelessness 
• TX BoS CoC Track of conference sessions 
• Board Member Elections for 2017-19 
• CoC General Meeting Schedule 

 



TX BoS CoC Conference Track 
Wednesday, Oct. 4 

• 1.4 CoC + Homeless Education 
Liaisons (2:00 PM) 

• 1.6: High Fidelity Housing First 
(2:00 PM) 

• 2.2: Revise and Strengthen the 
Federal Plan to End 
Homelessness (3:45 PM) 

Thursday, Oct. 5 

• 3.2-4.2: LHC’s Role in Ending 
Homelessness in the TX BoS CoC 
(8:30 AM) 

• 5.2: T-Minus 111 Days: Coordinated 
Entry in the TX BoS CoC (1:45 PM) 

• 6.2: Goal Setting Using Your 
Data/Data Driven Strategies (3:30 PM) 
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Friday, Oct. 6 

7.3: A Year in the Life of an HMIS User (10:30 AM) 



CoC Board Elections 

• The CoC is required to establish a Board that acts on behalf of the 
CoC.  

• The Board must be representative of the relevant organizations 
within the CoC’s geographic area and of projects serving 
homeless subpopulations, including at least one person with lived 
experience (who is currently or formerly homeless).  

• Board Members will have responsibilities and duties described in 
the Board Member Requirements Policy and Procedures, 
including complying with a Code of Conduct and a Conflict of 
Interest Statement. 



CoC Board Elections 

• 9 Seats 



CoC Board Elections 

• Nominations due 10/25.    

• Nominations accepted online.  

• See Nomination Information Form for details: 
• http://thn.org/texas-balance-state-continuum-care/governance/  

• All CoC general members may vote in the election, and voting will 
be held electronically. 

• The CoC welcomes anyone who works or lives in the TX BoS 
CoC’s geographic area and has an interest in preventing and 
ending homelessness to run for election. 

http://thn.org/texas-balance-state-continuum-care/governance/


CoC  
General  
Meeting  
Schedule 

 
 
 
 
 
 
 
 
 

 
• http://thn.org/texas-balance-state-continuum-care/get-involved/  
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THN Staff for the CoC 
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www.thn.org/about/staff/ 

• Kameron Fowler, CoC Director, kameron@thn.org   

• Sophia Checa, Assistant CoC Director, sophia@thn.org   

• Mary Rychlik, CoC Manager, mary@thn.org 

• Jesús DeLeón-Serratos, HMIS Project Manager, jesus@thn.org  

• Kristin Zakoor, Data Coordinator, Kristin@thn.org  

http://www.thn.org/about/staff
mailto:kameron@thn.org
mailto:sophia@thn.org
mailto:mary@thn.org
mailto:jesus@thn.org
mailto:Kristin@thn.org


THN Staff for the CoC (cont.) 
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• Caitlin Bayer, CoC Programs Coordinator, caitlin@thn.org  

• Victoria Lopez, HMIS Support Specialist, victoria@thn.org  

• Benjamin Mahoney, HMIS Support Specialist, benjamin@thn.org  

• Jim Ward, CoC Technical Assistance & Performance Coord., jim@thn.org 

• Tiffany Hart, Systems Change Coordinator, tiffany@thn.org  

• Kraig Blaize-Fiero, CoC Program Assistant, kraig@thn.org  

mailto:caitlin@thn.org
mailto:victoria@thn.org
mailto:benjamin@thn.org
mailto:jim@thn.org
mailto:tiffany@thn.org
mailto:kraig@thn.org


Texas Balance of State  
Continuum of Care 

www.thn.org 

 

CoC General Meeting Schedule 
2017-18 

 

# Date Time Staff Notes 

1 Oct. 4, 2017 10:00 AM – 12:00 PM 
Joint CoC General Meeting and CoC Board 
Meeting; prior to the Texas Conference on Ending 
Homelessness 10/4-6 in Dallas 

2 Nov. 8, 2017 2:00-4:00 PM  

3 Dec. 13, 2017 2:00-4:00 PM  

4 Jan. 10, 2018 2:00-4:00 PM  

5 Feb. 14, 2018 2:00-4:00 PM  

6 March 14, 2018 2:00-4:00 PM  

7 April 11, 2018 2:00-4:00 PM  

8 May 9, 2018 2:00-4:00 PM  

9 June 13, 2018 2:00-4:00 PM  

10 July 11, 2018 2:00-4:00 PM  

11 Aug. 8, 2018 2:00-4:00 PM  

12 Sept. 26, 2018 TBD 
Joint CoC General Meeting and CoC Board 
Meeting; prior to the TX Conference on Ending 
Homelessness 9/26-28 in Austin 

 

All CoC General Meetings are open to anyone interested in participating. 

Invitations to CoC General Meetings are sent via the TX BoS CoC’s e-mail list. To receive CoC 
e-mails, contact Mary Rychlik, CoC Manager, at mary@thn.org or (512) 861-2180. 
 
The meeting schedule is posted on www.thn.org.   

 

mailto:mary@thn.org
http://www.thn.org/


Texas Balance of State October CoC General Membership  Meeting
Actual Start Date/Time
10/4/17 9:57 AM CDT

Duration # Registered # Attended
1 hour 23 minutes 82 50

Last Name First Name Email Address City
Almeida Marisela marisela125@yahoo.com Brownsville 
Arthur Adrienne aarthur@longviewtexas.gov Longview
Baker Melinda bakermelinda@hotmail.com Corpus Christi
Bishop Tierra Tierra.Bishop@ccahelps.org Lewisville
Bolland Magda mbolland@lppshelter.org San Benito
Brandon Elaine ebrandon@connectionsnonprofit.org New Braunfels
brennan NIKKI Nikki.Brennan@Georgetownha.org Georgetown
Bromley Rebecca beckbear09@hotmail.com Orange
Carroll Zandra Zandra.Carroll@txkusa.org Texarkana
Chandler Stephanie shchandler@gmail.com Sherman
Clark Damian damian@advocacyoutreach.org elgin
DeJesus Ruby ruby.dejesus@uss.salvationarmy.org Denton
Folkes William williamf@gulfcoastcenter.org Galveston
Fulton Eva eva.l.fulton@hud.gov Fort Worth
Gamble Bari barigamble.ctys@gmail.com Killeen
GESNER PATRICK patrick.gesner@uss.salvationarmy.org CORPUS CHRIST
Gresham Carol director@safe-tagency.com Mt. Pleasant
Griffin Lisa lgriffin@midcoastfamily.org Victoria
Hitt Erica erica.hitt@uss.salvationarmy.org Lubbock
Hitt Erica hittflowers@aol.com Lubbock
Huffman Debra debrah@exp.net Orange
Justice Reese rjustice@midcoastfamily.org victoria tx
Laurent Jennifer jenniferlaurent@cableone.net Texarkana
Longoria Norma nlongoriafcc@sbcglobal.net Harlingen
Lopez Daisy dovs@fowinc.com Brownsville
Lowrey-Green Deanna dgreen@ccaction.com Giddings
McCarty Jordan jordanm@dentonmhmr.org Denton
Moore PK pkmoore1@sbcglobal.net Beaumont
Murphy Sherry sherrym@familycrisiscenter.us Bastrop
Nordon Hope hnordon@hopeincdenton.com Denton
Patillo Jo Ann Joann.Patillo@Beaumonttexas.gov Beaumont
Pistalu Maryellen maryellen.pistalu@westcare.com Laredo
Plemons Christy Christy.Plemons@uss.salvationarmy.org Temple
Prentice Tasha housingcasemanager@etcc.org Tyler



Racz Carol carol.racz@texanacenter.com Rosenberg
Ramirez Rebecca rebecca.ramirez.fic@gmail.com Killeen
Redmon Kim kim.redmon@stctr.org Beaumont 
rodriguez judith judithgabriela_16@hotmail.com brownsville
Rolingson Beth beth@advocacyoutreach.org Elgin
Spanyers Anne aws@advocacyoutreach.org Elgin
Thomas Erika homelesslinks@gmail.com Odessa
Tindell Amanda amanda.tindell@cccmhmr.org Temple
Upchurch Kimberly kupchurch@covenanthouse.org Houston
Valdez Rosie crisiscoordinator@fowinc.com Brownsville
vela george gvela@ccmetro.org corpus christi
Voyles Molly mvoyles@tcfv.org Austin
Walker Janet jwalker@westrengthenfamilies.org Beaumont
WEATHERALL JEANETTE jwbell.fic@gmail.com KILLEEN
Wilson Andrea andrea_wilson@pathhelps.org Tyler, TX
Yates Michelle myates@lppshelter.org San Benito



Organization
Brownsville Literacy Center
Longview Housing Autority
Corpus Christi Hope House, Inc.
Christian Community Action
La Posada Providencia
Connections Ind & Fam Ser, Inc
Georgetown Housing Authority
Neighborhood Development Corp.
City of Texarkana,Tx
UW
Advocacy Outreach
The Salvation Army Denton
Gulf coast center
HUD
Central Texas Youth Services -TLP
The Salvation Army Corpus Christi
shelter Agencies for Families in East Texas
Mid-Coast Family Services
The Salvation Army
The Salvation Army
Neighborhood  development Corp
mid-coast family services
Randy Sams' Outreach Shelter
Family Crisis Center
Friendship of Women, Inc.
Combined Community Action
Denton County MHMR
Some Other Place, Inc/Henry's Place
Bastrop County Women's Shelter, dba Family Crisis Center
Giving HOPE, Inc.
City of Beaumont
WestCare Texas, Inc
The Salvation Army
East Texas Crisis Center



Texana Behavioral Healthcare
Families In Crisis Inc
Spindletop Center
good neighbor settlement house
Advocacy Outreach
Advocacy Outreach
Odessa Links
Central Counties Services
Covenant House Texas
Friendship of Women, Inc.
corpus christi metro ministries
TCFV
Family Services of Southeast Texas, Inc.
FAMILIES IN CRISIS, INC.
PATH
La Posada Providencia



Job Title
Community & Social Services Specialist
Supervisor
Grant Administrator
Grants Coordinator
ESG and Grants Compliance Coordinator
Program Services Administrator
executive director
Administrative Assistant
Neighborhood Service Manager
Director 
HMIS Data Entry Manager
Program Supervisor
Case aide
Portfolio Management Specialist
Residential Case Manager
Corps officer
Executive Director
Director Homeless Services
director
director
Director
PSH COORDINATOR
Executive Director
Homeless Prevention Advocate
Victim and Education Manager
Family Services Director
Connections Program Coordinator
Social Worker
Executive Director
Permanent Supportive Housing Case Manager
CDBG/HOME Manager
Grant Development
Director of Social Services
Housing Case Manager



Housing and Employment Manager
Shelter Coordinator
Program Manager
program associate
Director
Coordinator
Executive Director
Housing Specialist
Program Director
Data Entry Specialist
lead case maanger
Policy Manager
Executive Director
HOUSING CASE MANAGER
Programs Director
HMIS



Attendee ID First Name Last Name CEU Company
1004 Daphe Adams Christian Community Action
1012 Lillie Alonzo City of Corpus Christi
1017 Jaime Arizpe WestCare Foundation
1023 Taylor Barker Abilene Hope Haven, Inc.
1027 Holly Bates Safe-T Crisis Center
1032 Katherine Bisson Abilene Hope Haven, Inc.
5210 Kristie Brown Family Endeavors - Dallas
1055 Adela Campos Ozanam Center
1062 Teri Caswell Henderson County Homeless Ministry
2010 Marcela Cervantes City of Laredo
2011 Tony Chacon Lubbock Police Department
2012 ShaQuanzia Clark Family Endeavors, Inc.
2014 Pedro Colon Family Endeavors
1079 John Cooper Abilene Hope Haven, Inc.
2016 Rebecca Cox Metro Dallas Homeless Alliance
1085 Courtney Cross United Way of Denton County
2027 Osterline Duclona Community Healthcore
1110 Jesse Elizondo Homeless Issues Partnership
1113 CHRISTINA EMOND FAMILIES IN CRISIS, INC.
1120 William Folkes Gulf Coast Center
2035 Cheryl Folkes Gulf Coast Center
5226 Denise Gallimore Salvation Army of Dallas
2039 Barbara Garcia The Women's Home
1142 Debra Gonzalez Carrizo Springs CISD
5222 Susan Grantham Safe-T Crisis Center
5225 Steve Grimes Salvation Army of Dallas
1153 Ruben Guajardo South Plains Homless Consortium
2050 Ted Henderson
1166 Katherine Hennecke Open Door
1175 Ricardo Hinojosa WestCare Foundation
1187 Tamika Jackson Family Endeavors, Inc
1198 DeJernel Jordan Triangle Area Network
2067 Chesley Knowles CEU Community Healthcore
1212 Sabrina Lang Community Healthcore
1214 Julia Lash City of Brownsville
1229 Cassandra Lott Family Endeavors, Inc
1253 Robert Medlar The Salvation Army Grayson County
5215 John Meier West Central Texas Regional Foundation
2084 Lexi Mercier THN VISTA - United Way of Abilene
2085 LaDonna Mitchell The Women's Home
1282 David Peters East Texas Sheltering Arms Coalition
1294 Bertha Ramirez Ozanam Center
1296 Joy Ranton Daniel's Den



1300 Bill Reagan Loaves & Fishes of the RGV
5206 Zella Richards Volunteers of America Texas
1304 Betty Kay Roark-Schlesinger The Salvation Army Grayson County
1310 Tomas Rodriguez Texas Department of State Health Services
2096 Juan E. Rodriguez South Texas Development Council

1312 Tiffany Ross Community Action Committee of Victoria, Texas
1321 Kassie Scott Abilene Hope Haven
1322 Tanteta Scott New Hope Center of Paris
1326 Dani Shaw City of Denton
1346 Alexa Timmreck VISTA
2114 Susy Venegas South Texas Development Council
1368 Jaime Wheeler CEU Open Door
1369 CARMEN WHITE FAMILIES IN CRISIS, INC.
2118 Alexis Williams THN VISTA - Homeless Issues Partnership
5228 Rebekah Woodland Denton County Friends of the Family
1381 Michaelle Wormly WOMAN, Inc.

2120 Anali Ybarra
City of Brownsville Office of Grant Management 
& Community Development



Email CEUs
daphne.adams@ccahelps.org
lilliea@cctexas.com
jaime.arizpe@westcare.com
Taylor@abilenehopehaven.org
hollybates@safe-tagency.com
katherine@abilenehopehaven.org

adela@ozanamcenter.org
hchmathens@gmail.com
mcervantes@ci.laredo.tx.us
achacon@mylubbock.us
sclark@familyendeavors.org
pcolon@familyendeavors.org
john@abilenehopehaven.org
Rebecca.Cox@mdhadallas.org
courtney@unitedwaydenton.org
osterline.duclona@communityhealthcore.com
jesse@hip-cc.org
TINA.EMOND.FIC@EARTHLINK.NET
williamf@gulfcoastcenter.org
cherylf@gulfcoastcenter.org
denise.gallimore@uss.salvationarmy.org
bgarcia@thewomenshome.org
dalaniz@cscisd.net

steve.grimes@uss.salvationarmy.org
Rguajardo@chcl.tachc.org

info@opendoorlbk.org
ricardo.hinojosa@westcare.com
tjackson@familyendeavors.org
djjordan@tanhealthcare.org
CHESLEY.KNOWLES@COMMUNITYHEALTHCORE.COM
Sabrina.Lang@CommunityHealthcore.com
julia.lash@cob.us
clott@familyendeavors.org
ROBERT.MEDLAR@USS.SALAVTIONARMY.ORG
jmeier@westcentraltexas.org

lmitchell@thewomenshome.org
dpeters@shelteringarmscoalition.com
bertha@ozanamcenter.org
daniels_den@sbcglobal.net



billreagan@lfrgv.org
zrichards@voatx.org
BK.SCHLESINGER@USS.SALVATIONARMY.ORG

jerodriguez@stdc.cog.tx.us

Tiffanyross@cacv.us
kassie@abilenehopehaven.org
tscott@newhope@suddenlink.com
Danielle.Shaw@cityofdenton.com

jwheeler@carpenterslubbock.org
WHITECARMENFIC@GMAIL.COM

womaninc@pdq.net

anali.ybarra@cob.us
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