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What Homeless Education Liaisons Need to Know  
about the Texas Balance of State Continuum of Care (TX BoS CoC) 

 

What is a Continuum of Care (CoC)?  
A CoC is a group of people, agencies, and other stakeholders organized to prevent and end 
homelessness in a specific geographic area. The U.S. Department of Housing and Urban 
Development (HUD) requires CoCs to facilitate a planning process through which agencies 
that are at the forefront of eliminating homelessness work together in strategic and 
coordinated ways to achieve goals. CoCs carry out responsibilities mandated by HUD’s CoC 
Program and outlined in the CoC Interim Rule, 24 CFR Part 578, such as coordinating housing 
and services and ensuring access, quality, and effectiveness.  
 
Overarching Goals of the CoC (from the HEARTH Act Amendment to the McKinney-Vento 
Homeless Assistance Act)  

 Increase the number of people exiting homelessness  
 Reduce the number of people experiencing homelessness  
 Reduce the length of time someone is in a homeless situation  
 Increase employment and income for persons who are in homeless situations  

 
Texas Balance of State Continuum of Care (TX BoS CoC)  
While the term “CoC” is primarily used to refer to a planning 
process, it also has a geographic component. There are 11 
CoCs in the state of Texas, each with different leadership. 
The TX BoS CoC consists of all the counties in Texas that 
are not included in other CoCs, or the “balance” of counties 
(seen in orange in the map at right). The TX BoS CoC is the 
largest CoC, encompassing 215 of Texas’ 254 counties. 
Texas Homeless Network (THN) is its lead agency. 

  
TX BoS CoC Governance Structure 

 The CoC is led by a CoC Board – people from around the CoC with varying expertise. 
They are selected through an annual election process. 

 The CoC is guided by the Chairs of Local Homeless Coalitions (LHCs) located in the 
CoC.  

 LHCs lead their local communities’ or regions’ efforts to address homelessness. This 
is the best group to get involved with to be part of local initiatives and to make 
connections with providers in your area. 
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THN’s Role as the TX BoS CoC Lead Agency 
THN assists the CoC Board, Local Homeless Coalitions (LHCs), communities, and other 
stakeholders within the BoS CoC to fulfill the CoC’s responsibilities. 
 
Local Homeless Coalitions (LHCs) 
LHCs are smaller planning groups that cover one county or multiple counties within the 
larger TX BoS CoC. They work on a local level to address homelessness in their 
communities. LHCs are comprised of homeless service providers, other social services, the 
faith community, local leaders, healthcare, businesses, and other individuals and 
organizations interested in ending homelessness in their area. They carry out a Point-in-
Time count and housing inventory, as well as create and operate a housing crisis response 
system. Some LHCs engage in special initiatives such as ending Veteran homelessness or 
creating a Coordinated Entry process.   
 
Role of Homeless Education Liaisons 
To ensure that the educational needs of homeless children and youth are met, it is 
imperative to have the support and knowledge of local Homeless Education Liaisons 
incorporated into the community planning process led by THN and the LHCs. Partnering 
with the CoC and LHCs can help Education Liaisons form connections with service agencies 
in their area that can provide support to those families that approach schools with housing 
needs. Other benefits to Education Liaisons include:  

 Representing the educational needs of homeless families and students 
 Learning about housing and other community service p  
 Participating in needs assessments, service gaps identification,  
 Participating in collaborations for grants or other funding to bring needed services to 

the community  
 Understanding how other federal, state, and local programs serving homeless 

families and children are accessed and structured, and about their functions and 
existing collaborations 

 Identifying critical partnerships and building important collaborative relationships 
 Participating in advocacy activities 
 Meeting the ESSA requirement for LEAs to collaborate with local housing agencies, 

shelters and service providers  
 
Education Liaisons and other community members who are interested in preventing and 
ending homelessness can get involved in their Local Homeless Coalitions to participate in 
community planning. (See page 3 for a map of LHCs and page 4 for LHC contact 
information.) Learn more about the TX BoS CoC by visiting www.thn.org. 
 
 

http://www.thn.org/
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