
TX BoS CoC General Meeting 

www.thn.org 

 

Minutes 
December 13, 2017, 2:00 p.m. 

Meeting held via webinar. 
 
Attendance: 
THN Staff and VISTA Members 
Caitlin Bayer- Balance of State Programs Coordinator  
Kraig Blaize-Fiero- CoC Program Assistance 
Jesús DeLeon-Serratos- HMIS Program Manager 
Tiffany Hart- Systems Change Coordinator 
Mary Rychlik- CoC Manager 
Jim Ward- TA and Performance Coordinator 
 
CoC General Membership Attendees: 
See attached attendance list. 
 
Minutes: 
 
Meeting began at 2:01 PM 
 

I. Welcome, Introductions, and Map 
a. Mary introduced staff members on the line, and welcomed attendees to the 

meeting. 
 

II. Using Adobe Connect meeting software 
a. Kraig provided a brief overview of using Adobe Connect, and advised 

attendees to shut off any programs that could be using bandwidth for the best 
Adobe Connect experience. 

 
III. The CoC and Me 

a. Caitlin introduced this new segment of the meeting. The purpose of The CoC 
and Me is to encourage member participation by helping members 
understand how they are connected to the CoC, what their role is, and why 
they are important. 

b. The focus of this meeting’s CoC and Me is “How I Fit In to the TX BoS CoC”. The 
slides are attached to the meeting minutes.  

c. Caitlin challenged attendees to help someone sign up for the CoC mailing list 
in their communities that wanted to be more involved with the CoC.  

 
IV. CoC Current Priority Projects 
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a. Point-In-Time (PIT) Count – January 25, 2018. 
i. Point-in-time count preparations are in full swing! We have recently 

posted unsheltered count training materials and a Counting Us app 
“how to” on our website. Please make sure to check out the materials 
to help prepare for your volunteer trainings. We will also be recording 
and posting a sheltered count training video next week so please stay 
tuned. If you have any questions or concerns please reach out to 
kristin@thn.org. 

ii. For those of you who received an email to take the Housing Inventory 
Count survey, please make sure to complete it by close of business on 
12/18/17.  The survey should take you around 2 minutes to complete. 
If you are having issues accessing the survey please email 
kristin@thn.org 

b. Coordinated Entry (CE) 
i. Sept. 1 was the deadline to turn in finalized CE Policies & Procedures 

Tiffany worked with communities up until Nov. 30 to finalize their 
Policies & Procedures. However, at this time, only Abilene and 
Texarkana have CE Policies & Procedures Approved.  

ii. Communities will not have access to CE training until their Policies & 
Procedures are completed and a training list is submitted to THN. 

1. The training list has 2 parts. 1) people who need HMIS access 
to do CE, 2) staff from agencies participating in CE that don’t 
need HMIS access 

2. January 12 is the cut-off date for having finalized and approved 
documentation turned in.  

iii. HMIS live site access to the CE Workflow will be granted on the 23rd, 
but only after all training requirements are completed. If you need to 
know what those requirements are, look at the implementation 
checklist in the CE section of the THN website, or email Tiffany Hart 
at tiffany@thn.org.  

c. HMIS 
i. The Annual Homeless Assessment Report (AHAR) was submitted 

successfully on December 1st. The HMIS team is confident that all 
shells will be accepted. This will make the 2nd year in a row all shells 
have been completed and submitted. 

ii. The HMIS Release of Information (ROI) training is open and mandatory 
for all HMIS users, as it is universally applicable. It changes the 
permissions on data access for clients and how we share information. 
To fully protect client’s rights, it is important to make this a priority.  

1. Osnium users may be affected by the changes too. Please 
stand by for more information.  

d. Built for Zero Learning Collaborative 

mailto:tiffany@thn.org
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i. Caitlin introduced an opportunity for communities to receive intense, 
hands-on Technical Assistance from Community Solutions, leaders of 
the 100,000 Homes Campaign and Zero: 2016. 

ii. The goal of the Built for Zero Collaborative is to help communities end 
Veteran and Chronic Homelessness through quality By-Name Lists 
development, strong Coordinated Entry processes, and leadership. 

iii. While Texas Homeless Network is covering the cost of the Technical 
Assistance, applicants are expected to pay for their own travel, 
lodging, and other accommodations.  

iv. To become a part of the Built for Zero Learning Collaborative, submit 
an application to the TX BoS CoC by 01/09/2018. Selected 
communities will be notified by 1/12/18. Ability to participate in Built 
for Zero is dependent on if the TX BoS CoC is accepted by Community 
Solutions. Communities need not receive federal funding to apply. 

v. If you have questions about participating, please contact Caitlin Bayer 
at caitlin@thn.org.  

e. Hurricane Harvey recovery 
i. Eric Samuels and Sophia Checa have been participating in calls with 

other CoC s across the state to discuss recovery efforts.  
ii. CDBG-DR is a special type of funding managed by the General Land 

Office to help communities recovering from Harvey. The planning 
group of Texas CoCs has made concrete recommendations about 
how to allocate funding to best serve people experiencing 
homelessness. 

f. HUD CoC Program competition 
i. The TX BoS CoC’s Consolidated Application was submitted 

successfully on 11/15/17. To view the priority ranking and the CoC 
application, visit the Continuum of Care Program page on the THN 
website. Caitlin demonstrated how to access the Priority Ranking. 

ii. The TX BoS CoC submitted project applications for 19 renewal and 4 
new housing projects. 

 
V. Announcements 

a. Rural Supportive Housing Initiative  
i. Technical Assistance providers CSH and Collaborative Solutions are 

seeking communities to host workshops on rural solutions for 
Coordinated Entry, landlord outreach, and housing-based case 
management 

ii. Caitlin used a poll to assess member interest in such a workshop, and 
member preferences on workshop format. 

b. CoC Board election results 

mailto:caitlin@thn.org
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i. This past election cycle, 9 seats were up for election: all odd-
numbered seats plus seat 2. Mary introduced the new board 
members. 

ii. Attendees welcomed new board members. Mary thanked everyone 
who voted and ran for office. 

c. Emergency Solutions Grant (ESG) Program 
i. State ESG awards- TDHCA made final funding decisions at the end of 

Novemebr/beginning of December. ESG contract years are scheduled to 
start November 1. 9 projects were funded in the TX BoS CoC.  

ii. There will not be an ESG program competition in 2018. Your next 
opportunity to apply for State ESG is Jan 2019.  

iii. CAPER consultations- Consolidated Planning jurisdictions are required to 
consult with the CoC on certain things. We are also including the LHC in 
the consultation. If you are in need of a CoC consultation for your 
Consolidate Planning jurisdiction, reach out to Mary Rychlik 
at mary@thn.org.  

d. SSVF Letters of Support 
i. The SSVF FY 2019 NOFA was released in November and is due in 

January. SSVF grantees are being required to request a letter of 
support from their CoCs. The deadline to apply for a SSVF Support 
Letter from the TX BoS CoC was 12/11/2017. Letters were distributed 
to SSVF applicants on 12/12/17. 

e. HMIS invoices have been sent, payments due December 15th 
i. If you do not pay by 1/15/18, or have not made a payment 

arrangement by 1/15/18, THN will close off HMIS access. 
f. THN offices closed December 21st through January 2nd 

 
VI. Resources 

a. Sage help vs. HMIS help available for CoC and ESG 
recipients/subrecipients. 

b. LHC Toolkit released in January 
i. This toolkit was presented at the conference in October and we 

collected feedback to improve it. Since then, we have been 
incorporating changes. The final draft will be available by the end of 
January.  

 
VII. Q&A   

  
VIII. Next Meeting – Wednesday, Jan. 10, 2018, 2:00 p.m., via webinar 

 

Meeting adjourned at 3:56 PM 

Link to webinar recording: https://thn.adobeconnect.com/pkan4hfu5582/ 

mailto:mary@thn.org
https://thn.adobeconnect.com/pkan4hfu5582/


Name Company Name City County
Adrienne Arthur Longview Housing Authority Longview Gregg
Alaina Marcum The Texarkana Friendship Center Texarkana Bowie

Andrea Wilson PATH Tyler Smith
Anne Spanyers Advocacy Outreach Elgin Bastrop

April Carl Ark‐Tex Council of Governments Paris  Lamar
Bari Gamble Central Texas Youth Services Belton Bell
Beth Rolingson Ms. Elgin TX
Bill Reagan Loaves & Fishes Harlingen Cameron
Caitlin Bayer    

Chad Wheeler Lubbock Open Door Lubbock Lubbock
Chesley Knowles Sabine Valley Regional MHMR dba Community Healthcore Longview Texas

Cheteva Marshall City of Longview Longview Texas
Cory  Lucas Vetstar Lubbock  Lubbock 
Courtney Cross United Way of Denton County Denton TX



Daisy Lopez Friendship of Women Brownsville Cameron

Damian Clark Advocacy Outreach Elgin Bastrop
Dani Shaw City of Denton Denton Denton

Daphne' Adams Christian Community Action Lewisville TX

David Gallegos Family Endeavors McAllen United States

Deanna Lowrey‐Green Combined Community Action Giddings Austin/Colorado/Fayette/Lee
Debra Huffman Neighborhood Development Corp Orange Orange
DEBRA WASHINGTON The Children's Center, Inc. GALVESTON TX
DeJernel Adams Triangle Area Network Beaumont Jefferson
Edna Martinez Catholic Charities of the RGV Brownsville Texas
Erika Thomas Odessa Links Odessa Ector
Ginny Reinhardt The Salvation Army, Tyler Corps Tyler Smith
Holly Bates SAFE‐T Crisis Center MT. Pleasant Texas



Hope Nordon Giving HOPE, Inc. Denton TX
Javier Garcia Bethany House of Laredo Laredo Webb
Jennifer Laurent Randy Sams' Outreach Shelter Texarkana Bowie
Jenny Cantu  Behavioral Health Center of Nueces County  Corpus Christi  Nueces 
Jo Patillo City of Beaumont Beaumont TX

John Cooper Abilene Hope Haven, Inc. Abilene TX

John Meier West Central Texas Regional Foundation Abilene Texas
Jordan McCarty Denton County MHMR Denton Denton

judith rodriguez good neighbor settlement house brownsville Cameron 

Kaylon Massey Community Action Committee of Victoria, Texas Victoria Victoria

Kim Redmon Spindletop Center Beaumont Jefferson
Lexi  Mercier  VISTA  Abilene Taylor 
Lisa  Sewell Texarkana Homeless Coalition Texarkana Bowie
Lori Houck KCWS Boerne Kendall
Magda Bolland La Posada Providencia San Benito TX
Marcela Cervantes City of Laredo Laredo  Webb
Marsha Wilson Rappaport The Children's Center, Inc Galveston  Galveston 
Mary Gaona Bethany House of Laredo Laredo Webb
Maryellen Pistalu WestCare Texas, Inc.  Laredo Webb

Mauricette Diaz South Texas Development Council Laredo Webb



Melanie Thornton‐Lewis Salvation Army For galveston County Galveston Galveston

Michael Smith Laredo Homeless Coalition Laredo TX
Michaelle Wormly WOMAN, Inc. Houston Harris
Michelle Key Pecan Valley Centers Cleburne Johnson
Michelle Yates La Posada Providencia San Benito TX
Norma longoria family crisis center La Feria Texas
Rebecca  Bromley Neighborhood Development Corp. Orange Orange
Rebecca Ramirez Families in Crisis, Inc Killeen Bell
Rebekah Woodland Denton County Friends of the Family Denton Denton
Ricardo Hinojosa WestCare Next Step Laredo Webb
Roberta Gradel Central Counties Services Lampasas Texas

Ruby DeJesus  The Salvation Army  Denton Denton

sabrina lang Community Healthcore Longview Texas

Susy Venegas South Texas Development Council Laredo TX
Tammie Porter Longview Housing Authority Longview Texas
Ted Henderson  Citysquare Paris  Paris  Lamar
Tierra Bishop Christian Community Action Lewisville Denton



Tiffany Hart THN Austin Travis
Tiffany Ross Community Action Committee of Victoria, Texas Victoria Victoria
Tim Red Family Endeavors Ft Worth Tarrant
tina emond families in crisis, inc. killeen bell
Tommy Lee Martinez Loaves and Fishes of RGV, Inc. Harlingen Cameron
vicki Smith Community Action Committee of Victoria, Texas Victoria Victoria

Vickie Williamson Ark‐Tex Council of Governments, Inc. Texarkana TX
Victor  Rivera Brownsville Literacy Center  Brownsville  Cameron 

Zee Carroll City of Texarkana Texas Bowie





GOALS 

Learn how you 
fit in to the TX 

BoS CoC 

Practice Using 
Adobe 

Connect 

Get member 
feedback 





DISCUSS: WHAT IS A COC? 



• A group of people that 
meet together to plan 
to address and end 
homelessness; 

• The geographic area 
the group plans for; 
and 

• A HUD designation 
that breaks up the 
nation into more 
manageably-sized 
planning groups 

AT ITS CORE, A COC IS… 

Planning 
Group 

HUD 
Designation 

Geographic 
Area 



WHAT THE PLANNING GROUP LOOKS 
LIKE: 

TX BoS CoC 
General 

Membership 

CoC Board 

Local Homeless 
Coalitions (LHCs)  

Collaborative 
Applicant/CoC 

Lead 
Agency/CoC 

Staff 

HMIS Lead 
Agency 

CoC 
Committees 



THAT’S NICE, BUT HOW DO I FIT IN? 

If the CoC was a city… 



City Structure CoC Structure 

Mayor/City Council TX BoS CoC Board 

City Government Collaborative Applicant/CoC 
Lead Agency/CoC Staff/HMIS 
Lead Agency 
(Texas Homeless Network/THN) 

Neighborhood Associations Local Homeless Coalitions 

City Government Departments Federally-Funded Projects 

Private Businesses Non-Federally-Funded Projects 

All Citizens in the City Limits CoC General Membership 



City Structure CoC Structure Put a star in the row 
for each CoC group 
you represent 

Mayor/City Council TX BoS CoC Board 

City Government Collaborative 
Applicant/CoC Lead 
Agency/CoC 
Staff/HMIS Lead 
Agency 
(Texas Homeless 
Network/THN) 

Neighborhood 
Associations 

Local Homeless 
Coalitions 

City Government 
Departments 

Federally-Funded 
Projects 

Private Businesses Non-Federally-
Funded Projects 

All Citizens in the City 
Limits 

CoC General 
Membership 





















Interested? 

• Apply through THN 

DATE   

12/13/2017 TX BoS CoC Learning Collaborative Application 
available 

1/9/2018 TX BoS CoC Learning Collaborative Applications 
due to THN 

1/12/2018 Community Selection Announcement by THN 

End of January Community Solutions’ Announcement of CoCs 
selected to participate in Built for Zero 



Community Requirements 
• Must have an active, recognized Local 

Homeless Coalition 
• Must designate personnel to manage a By-

Name List 
• Must designate personnel to serve as a 

community leader 
• Must be able to cover own travel costs to 

all 4 Learning Sessions 
• Must demonstrate community 

commitment to working together to end 
Chronic and Veteran homelessness 



Questions? 

Reach out to: 
 
Caitlin Bayer 
Balance of State Programs Coordinator 
caitlin@thn.org 
512-861-2192 

mailto:caitlin@thn.org


Through the Rural Supportive Housing Initiative, Collaborative Solutions is pleased to provide three 
training opportunities designed to address landlord engagement and eviction prevention strategies 
that help vulnerable clients find and keep safe, stable, and affordable homes in your rural area.  

 

Engaged and Informed: Keys to Successful Landlord Engagement and Eviction Prevention  
in Rural Communities 

Market rate units are getting harder to secure for vulnerable clients. This workshop will be tailored to  
service providers, advocates, and housing locators who are interacting with landlords, both making 
the sell and sustaining units when relationships are challenged. Participants will practice interactions 
with landlords, including presentations to landlord groups, to ensure messaging is strong, engrained in 
the pitch, and framed effectively to get landlords to say yes and house your clients.  

 

Coordinated Entry: Best Practices to Plan and Implement a Rural Coordinated Entry System 
The federal government has set January 2018 as the date to have a coordinated entry system (CES) in 
place. Many rural communities are struggling with how to plan and implement a CES across a wide  
geographic area with few service providers. This workshop will guide communities through the initial 
design and planning for a CES, and offer recommendations on best practices from other rural  
communities. Through this workshop communities will produce a CES checklist of next steps.  
 

Housing-based Case Management: Prioritizing Affordable Housing Provision for Clients 
Many service providers have been trained to provide clinical, medically-focused supportive services 
for clients. It is our belief that housing is the foundation for stability and providers must be trained to 
understand and prioritize the affordable housing needs of clients to better help them achieve housing 
stability. This workshop provides essential tools and training to teach providers how to prioritize  
housing and includes key concepts such as low barrier program design, landlord engagement, and 
eviction prevention.  
 
We want to work with communities that are interested in hosting these Housing Workshops. Please 
join us as we collaborate to increase housing stability and reduce homelessness for vulnerable  
communities. 

HOUSING WORKSHOPS 

Keys to Successful Landlord Engagement and Eviction  
Prevention in Rural Communities 

 

Best Practices to Plan and Implement  
a Rural Coordinated Entry System 

 

Prioritizing Affordable Housing Provision for Clients 

For more information please contact Gina Lewis gina@collaborative-solutions.net 803-984-4070 

mailto:mande@collaborative-solutions.net
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2017-18 Texas Balance of State Continuum of Care (TX BoS CoC) Board 
 

Seat 
# 

Seat Designation Term  Member Counties Represented Affiliation 

1 
Person with lived 
experience 

2017-19 April Carl 
Bowie, Cass, Delta, Franklin, Hopkins, 
Lamar, Morris, Red River and Titus 

Regional Development Coordinator, Ark-Tex 
Council of Governments in Paris 

2 Homeless veterans 
2017-18 
(one 
year) 

Melissa 
Escamilla 

Bee, Brooks, Cameron, Duval, Goliad, 
Hidalgo, Starr, Jim Hogg, Jim Wells, 
Kenedy, Kleberg, Live Oak, 
McMullen, Nueces, Refugio, San 
Patricio, Victoria, Willacy, Zapata, 
Bexar, Webb, La Salle, Zavala, 
Dimmit, Maverick, Frio, Kinney, 
Uvalde, Val Verde 

Program Director of the SSVF Program for 
the South Texas Region at Family Endeavors 
in McAllen 

3 
Chronically homeless 
persons 

2017-19 Chad Wheeler* Lubbock 
Executive Director and Minister, Open Door 
in Lubbock 

4 Homeless families 2016-18 Jesse Elizondo* Nueces 
President, Homeless Issues Partnership 
(HIP) in Corpus Christi 

5 Homeless youth 2017-19 Norma Mercado Bastrop 
Homeless and Foster Care Liaison for 
Bastrop Independent School District in 
Bastrop 

6 Victim services 2016-18 Holly Bates 
Camp, Delta, Franklin, Hopkins, 
Lamar, Morris, Red River, Titus 

Housing Director, Shelter Agencies for 
Families in East Texas (SAFE-T) in Mt. 
Pleasant 

7 
Mental/behavioral 
health 

2017-19 Myrl Humphrey 
Dallas, Ellis, Kaufman, Hunt, Navarro, 
and Rockwall 

Housing Specialist,  North Texas Behavioral 
Health Authority in Dallas 

 
 

(continued on next page) 

http://www.thn.org/
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Seat 
# 

Seat Designation Term  Member Counties Represented Affiliation 

8 Health/medical 2016-18 VACANT     

9 Local government 2017-19 Danielle Shaw Denton Human Services Coordinator, City of Denton 

10 
Emergency Solutions 
Grant (ESG) Recipient 

2016-18 William Reagan Cameron, Willacy 
Executive Director, Loaves and Fishes of the 
Rio Grande Valley in Harlingen 

11 
Public Housing 
Agency 

2017-19 Nikki Brennan* Williamson 
Executive Director, Georgetown Housing 
Authority in Georgetown 

12 
Law enforcement/ 
criminal justice 

2016-18 Karen Chung all 254 counties in Texas 
Senior Policy Analyst, The Council of State 
Governments Justice Center in Seattle 

13 Business 2017-19 Michelle Huff Collin, Dallas, Denton, and Ellis 
Executive Director, Journey to Wholeness in 
Dallas 

14 
Faith community or 
faith-based 
organization 

2016-18 Kim Ogilvie all 254 counties in Texas 
Director of Social Services, The Salvation 
Army Headquarters in Dallas 

15 
TICH or State 
government agency 

2017-19 Molly Voyles* all 254 counties in Texas 
Public Policy Manager, Texas Council on 
Family Violence in Austin 

      

* serving a second term     
 

http://www.thn.org/


# Subrecipient Partners Counties Served Budget SO ES RRH HP

1 City of Texarkana

Randy Sams' Outreach Shelter; Ark-

Tex Council of Govts.

Bowie, Camp, Cass, Marion, 

Morris, Red River, Titus $449,786 Yes Yes Yes Yes

2

Loaves & Fishes of the Rio Grande 

Valley (Harlingen)

Family Crisis Center, Inc.; La Posada 

Providencia Cameron, Webb, Willacy $477,986 Yes Yes Yes Yes

3 City of Denton

Christian Community Action; Denton 

Co. Friends of the Family; Giving Hope, 

Inc.; The Salvation Army of Denton Denton $600,000 Yes Yes Yes Yes

4 Advocacy Outreach (Bastrop)

Bastrop Co. Women's Shelter dba 

Family Crisis Center; Combined 

Community Action, Inc. (CCA)

Austin, Bastrop, Colorado, 

Fayette, Lee $450,000 Yes Yes Yes Yes

5 SAFE-T (Mt. Pleasant) none

Camp, Delta, Franklin, Hopkins, 

Lamar, Morris, Red River $150,000 No Yes Yes Yes

6 Friendship of Women (Brownsville)

Bishop Enrique San Pedro Ozanam 

Center; Brownsville Literacy Center; 

Catholic Charities of the Rio Grande 

Valley Cameron $552,572 Yes Yes Yes Yes

7 The Salvation Army of Corpus Christi none

Bee, Jim Wells, Kleberg, Live 

Oak, Nueces, San Patricio $150,000 Yes Yes Yes Yes

8 Mid-Coast Family Services (Victoria)

Community Action Committee of 

Victoria Texas; The Harbor Children's 

Alliance and Victim Center

Calhoun, DeWitt, Goliad, 

Gonzales, Jackson, Lavaca, 

Victoria $450,000 Yes Yes Yes Yes

9 The Salvation Army of Temple

Central Counties Center for Mental 

Health and Mental Retardation Svcs; 

Families in Crisis, Inc. Bell, Coryell, Hamilton, Lampasas $62,530* TBD** TBD** TBD** TBD**

$3,280,344

* Received partial award and will be eligible for 2016 de-obligated funds until total request of award is fully funded

** Subrecipient is determining its activities, due to partial award

PY 2017 State ESG Awards (11/1/2017-10/31/2018)
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Sage HMIS Resources 
 
General Sage Assistance: 

 Sage Training Video – How to Create an Account 
 Overview of the Sage HMIS Repository Webinar 

 
CoC APR Assistance: 

 APR Training: Using Sage to Complete Your APR 
 Sage CoC APR Guidebook for CoC Grant-Funded Programs 
 Submitting your APR in Sage, Part 1 
 Submitting your APR in Sage, Part 2 

 
ESG CAPER Assistance: 

 Sage ESG CAPER Guidebook for ESG-funded Programs 
 Sage Guidance for ESG Recipients Webinar (use this link if you 

receive ESG funding directly from HUD or TDHCA) 
 Sage Guidance for ESG Subrecipients Webinar (use this link if you 

receive ESG funding from another agency or your local 
government) 

 

http://www.thn.org/
https://www.hudexchange.info/trainings/courses/sage-training-video-how-to-create-an-account/
https://www.hudexchange.info/trainings/courses/apr-training-overview-of-the-sage-hmis-repository-webinar/1887/
https://www.hudexchange.info/trainings/courses/apr-training-using-sage-to-complete-your-apr/
https://www.hudexchange.info/resource/5315/sage-coc-apr-guidebook-for-coc-grant-funded-programs/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=1c832d9dbf-CoC+APR+Resources+and+Reminders+-+4%2F25%2F17&utm_medium=email&utm_term=0_f32b935a5f-1c832d9dbf-19342345
https://www.hudexchange.info/trainings/courses/submitting-your-apr-in-sage-part-1/
https://www.hudexchange.info/trainings/courses/submitting-your-apr-in-sage-part-2/
https://www.hudexchange.info/resource/5624/sage-esg-caper-guidebook-for-esgfunded-programs/
https://www.hudexchange.info/trainings/courses/sage-guidance-for-esg-recipients-webinar/2197/
https://www.hudexchange.info/trainings/courses/sage-guidance-for-esg-subrecipients-webinar/2193/
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