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Minutes 
May 9, 2018, 2:00 p.m. 

Meeting held via webinar. 
 
Attendance: 
THN Staff and VISTA Members 
Caitlin Bayer- Balance of State Programs Coordinator  
Kraig Blaize-Fiero- CoC Program Assistant 
Sophia Checa- CoC Assistant Director 
Kameron Fowler- CoC Director 
Mary Rychlik- CoC Manager 
Kristin Zakoor- Data Coordinator 
 
CoC General Membership Attendees: 
See attached attendance list. 
 
Minutes: 
 
Meeting began at 2:05 PM 
 

I. Welcome, Introductions, and Map 
a. Kameron welcomed attendees to the meeting. 
b. Caitlin led attendees through marking their location on a map of Texas. 

Kameron noted the large coverage area, and thanked everyone for 
attending. 

 
II. Spotlight:   

a. Mary introduced Tim Pittman from the Abilene Housing Authority, who 
will highlight PHA Homeless Preferences. His PHA is participating in 
local efforts to end homelessness, and presented on establishing a 
homeless preference in Public Housing Authorities. 

b. Tim introduced the idea of a homeless preference: Every Housing 
Choice Voucher (HCV) program is set up based on a waitlist. Most PHAs 
organize the waitlist by date and time (i.e. is a “first come, first served” 
model). What preferences do is allow PHAs to send households in 
certain subpopulations to the front of the waitlist. So while a normal wait 
for an HCV for most households is 6 months – 2 years, the preference 
system reduces the wait to approximately 30 days. 
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c. The Abilene PHA decided to implement a homeless preference due to 
community partners and service providers approaching them to ask for 
their help to end homelessness. Implementing a homeless preference 
was a low-cost way to make an impact on homelessness with resources 
they already had. 

d. The Abilene PHA worked with community partners to develop the 
homeless preference. They utilized previously existing systems (i.e. 
Abilene’s CE process) in the community to help identify homeless 
families. The PHA accepts referrals through the CE Planning Entity 
(CEPE). When service providers identify a homeless neighbor who 
would benefit from a PHA voucher, they refer them to the CEPE for 
evaluation. If they are the most vulnerable household in the community, 
they get referred to the PHA for an HCV.  

e. Community Service Providers signed an MOU with the PHA stating that 
they would provide case management services to the referred 
household for up to one year. This agreement is in the best interest of 
the PHA, service provider, and the homeless family. Services provided 
by community organizations include housing search and move-in 
assistance. Partnering with the community allows the PHA to be a key 
component to end homelessness, increases the PHA’s standing with 
HUD, and helps service providers be able to spread their dollars further. 

f. Mary thanked Tim for presenting and hoped that other communities will 
also reach out to their PHA to form a homeless preference like this. 

g. Chad Wheeler asked if there was a prioritization standard for receiving 
voucher assistance. Tim said that the prioritization took place at the 
CEPE level.  

h. Mary asked if Tim would be able to serve as a resource for other PHAs 
wanting to establish a preference.  

i. Tim’s contact information and resources:  Tim 
Pittman, tim.pittman@abileneha.org, 325-676-6385 ext. 6389  

i. You can also reach out to Caitlin Bayer at Caitlin@thn.org for more 
assistance at the CoC level. 

 
III. CoC Current Priority Projects 

a. Point-In-Time (PIT) Count and Housing Inventory Count (HIC) Summary 
presented by Kristin Zakoor. 

i. The PIT Count is a count of people experiencing homelessness 
on one night in the last week of January.  

mailto:tim.pittman@abileneha.org?bcc=dropbox@56346585.thn.highrisehq.com
mailto:Caitlin@thn.org
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ii. The PIT was conducted with a mobile application (“app”) this 
year instead of the paper-based model we’ve used in past years. 
Folks seemed to like the app and found it easy to use. They also 
like that they could see real-time data updates, for those 
communities that used the Regional Command Center. Thank 
you for the feedback on how using the app went!  

iii. We provided more training materials this year to the PIT leads 
and volunteers, which were also positively received. Due to your 
feedback, we have lots of ideas about how to improve for next 
year. 

iv. 3 new communities participated in the count this year. The TX 
BoS CoC had a large increase in volunteers overall. A total of 27 
communities participated in the 2018 PIT. 

v. To come up with a TX BoS CoC-wide PIT report, staff used an 
updated extrapolation format this year for those counties that 
did not perform a live count. The extrapolation formula is much 
more accurate this year than in year’s past, so our CoC-wide PIT 
count should be more accurate than ever this year. 

vi. We covered 61% of Texas’ population with the geographic area 
of our count! Well done! 

vii. We did have as much missing data this year, but there is still 
room for improvement. To get a true accurate picture of who is 
experiencing homelessness in the community, we need as much 
information as possible. Having all the data helps us tell the full 
story, especially for subpopulations. It helps us be able to meet 
their needs and track if we are helping to end their 
homelessness. We will work to improve our data collection 
methods for next year through training and education. 

viii. The PIT Count estimate for 2018 is 7,638 people. Even though 
there was an increase in the total number of people 
experiencing homelessness this year, we’ve seen impressive 
decreases within our subpopulations. The only subpopulation 
that did not experience a decrease was unaccompanied youth. 
We’re not alone in seeing our total PIT count rise- it seems to be 
on trend with the rest of Texas and the nation. We still have 
much work to do! 

ix. People affected by Hurricane Harvey were accounted for in the 
survey: 55% of people experiencing homeless for the first time 
were homeless as a result of Harvey.  
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x. If you want to participate in the 2019 PIT Count, please do! Reach 
out to Kristin@thn.org for more information! 

xi. The Housing Inventory Count (HIC) is a point-in-time housing 
inventory of beds/units in the CoC’s geography that are 
available for people experiencing homelessness. We saw a 
slight increase overall in our stock, to 6,737 beds. The greatest 
increases were seen in RRH and PSH Beds. 

xii. Utilization rates look at the number of people who enrolled in a 
program on the night of the PIT count compared to the total 
available bed count. Utilization rates can help communities 
determine where bottlenecks in the system are located and if 
the supply/capacity meets the need.  

xiii. In 2019, we want to add new communities to the PIT and HIC, 
update and improve training and education, increase 
stakeholder involvement, and collect innovative practices from 
our communities that are doing cool new things! The 2019 PIT 
Count will be held January24, 2019, so mark your calendars! The 
inclement weather date is January 28th. 

xiv. Housing Inventory Count and Point in Time Count reports are up 
on the THN website now. Check them 
out! https://www.thn.org/data/point-time-pit-count-reports/ 
and https://www.thn.org/data/housing-inventory-reports-hic/.  

b. CoC Program  
i. The Grant Inventory Worksheet (GIW) and the CoC Registration 

for the FY 2018 CoC Program competition have been released 
and we have submitted them to HUD. Competition has begun! 

ii. We expect the Notice of Funding Availability (NOFA) to come 
out any day now. If you are a CoC Program-funded renewal 
project, please start preparing yourself for competition now. One 
of the best things that you can do to prepare is to complete your 
Quarterly Scorecard (due May 14) and to look at last year’s 
materials. We will let you know via the TX BoS CoC mailing list 
when the NOFA is released. 

iii. THN will hold a mandatory webinar for renewal and new 
applicants, so please stay tuned for details! We are especially 
encouraging new applications for RRH and PSH this year. 

c. Coordinated Entry (CE) 
i. Shout out to Abilene for completing their 100 day challenge. 

Their goal was 50 households, but they housed 64! 

mailto:Kristin@thn.org
https://www.thn.org/data/point-time-pit-count-reports/
https://www.thn.org/data/housing-inventory-reports-hic/
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ii. Tiffany has been out sick, so please be patient in waiting for 
responses to your communication as she gets back on her feet. 
Please leave her a voicemail if you call. 

iii. If you have gone through the HMIS Assessor Training, you have 
access to the live site. The expectation is that assessments 
should be started as soon as the assessors have access to the 
CE work flow. 

iv. For any questions, please reach out to Tiffany Hart 
at Tiffany@thn.org  

d. HMIS 
i. The next webinar for HMIS users is May 31 at 1:00 PM. HMIS 

users will receive an invitation soon. If you use HMIS and you 
don’t get an invitation, please email hmis@thn.org. 

ii. The HMIS team will send UDQ reports out within the next week 
or so. You will have 2 weeks to make corrections. PLEASE 
CONFIRM RECEIPT OF THIS EMAIL WITH THE HMIS TEAM. 
Thank you   

e. System Performance Measures 
i. The SPMs are due to HUD at the end of May. There are still some 

outstanding corrections the HMIS team is waiting for. If you have 
received an email from the HMIS team regarding corrections to 
your project’s SPM data, please respond right away! The SPMs 
affect everyone’s funding. They will be featured heavily at the 
next meeting. 

 

IV. Announcements 
a. CoC Board -- Seat 7 Mental/Behavioral Health – Elaine Brandon 

appointed. 
b. General Land Office (GLO) recently released its proposed plans for 

CDBG-DR funds for Hurricane Harvey recovery. Although the plan 
offers $5 billion in recovery funding, only $50 million is reserved for 
homeless assistance. It also does not provide funding for long term 
solutions to prevent homelessness due to natural disaster. There are 
also no explicit references to addressing the recovery needs of 
individuals with disabilities or households with Extremely Low Income. 
THN provided these comments on the GLO’s plan in hopes to improve 
the plan’s impact on homelessness.  

c. Proposed changes to requirements for federal housing assistance (i.e. 
work requirements, increased rents, and de facto time limits) have 

mailto:Tiffany@thn.org
mailto:hmis@thn.org
https://www.thn.org/data/system-performance-measures/
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been circulating in the news. We don’t have many details on these 
changes, and nothing official has happened yet. There is a webinar 
from National Low Income Housing Coalition (NLIHC) to address the 
concerns that if these changes were implemented, they would 
increase homelessness in our country. 

d. The TX BoS CoC will be holding LMHA/LBHA webinars on May 17 and 
24. THN has also put together a handy map that overlays LHCs and 
their local LMHAs/LBHAs so that partners can locate each other to 
collaborate to end homelessness within their area.  

e. THN staff will be speaking at a Texas Network of Youth Services 
(TNOYS) webinar, which will be held on May 25. TNOYS will send out 
the registration link via their mailing list.  

f. The Supportive Services for Veteran Families (SSVF) Community Plans 
will be due to the SSVF Program Office on June 15. Because they are 
only accepting one plan per CoC, please wait to hear further 
instructions from THN before moving forward with completing the 
plan. The CoC point of contact for the community plan is Priority 
Projects Coordinator, Caitlin Bayer, Caitlin@thn.org.  

 
V. Resources 

a. HUD NOFA for $100 million available to PHAs for housing vouchers 
(tenant or project based) for community-based housing for non-elderly 
persons (households) with disabilities.  

i. Supporting Collaborations between Navigators, Connectors, 
Assisters, and Local Disability Affinity Organizations by the 
National Disability Navigator Resource Collaborative 

ii. 2017 Mainstream Voucher Program Webinar Slides given by TAC 
and NAEH. 

iii. Encouraging Partnerhips under PHA Voucher Programs One-
Pager by CSH. 

iv. TAC’S PHA HCV Database: http://www.tacinc.org/knowledge-
resources/vouchers-database/ 

b. HUD NOFA for $300 million available to PHAs for housing vouchers 
(tenant or project based) for families with child welfare involvement 
due to unstable housing and for youth between 18 and 24 years of age 
who have involvement with the foster care program.  

i. CSH and the Council of Large Public Housing Authorities 
(CLPHA) are jointly hosting a webinar on May 16 from 12:00-1:00 
PM ET. 

mailto:Caitlin@thn.org
https://nationaldisabilitynavigator.org/ndnrc-materials/fact-sheets/fact-sheet-6/
https://nationaldisabilitynavigator.org/ndnrc-materials/fact-sheets/fact-sheet-6/
http://www.tacinc.org/media/59532/mainstream-webinar-tac-naeh-final-05-03-2018.pdf
http://www.csh.org/wp-content/uploads/2018/05/Summary-PHA-Partnership-FUP_Mainstream-final.pdf
http://www.csh.org/wp-content/uploads/2018/05/Summary-PHA-Partnership-FUP_Mainstream-final.pdf
http://www.tacinc.org/knowledge-resources/vouchers-database/
http://www.tacinc.org/knowledge-resources/vouchers-database/
https://cshevents.webex.com/mw3300/mywebex/default.do?nomenu=true&siteurl=cshevents&service=6&rnd=0.08083106919028693&main_url=https%3A%2F%2Fcshevents.webex.com%2Fec3300%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26%26%26EMK%3D4832534b000000045426fbc9029e7cd3f205213d4dea6d41695a3d447b772d6bdfe565f0a1468c85%26siteurl%3Dcshevents%26confViewID%3D93837277521804938%26encryptTicket%3DSDJTSwAAAASXMztzh8usMDubNgdZ_a7kYA03z7T4A7wsivxSP78akw2%26&utm_source=HUD+Exchange+Mailing+List&utm_campaign=d86ad58df9-FUP+NOFA+Webinar+5.3.18&utm_medium=email&utm_term=0_f32b935a5f-d86ad58df9-19342345
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c. In May HUD is conducting a study on RRH projects funded by CoC 
Program and ESG Program. If your RRH project’s program director has 
not received a link to the survey by April 30, please 
email rrhsurvey@abtassoc.com. 

d. Supporting Partnerships for Anti-Racist Communities (SPARC) Phase 
One Report, http://center4si.com/wp-
content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf  

i. People of color are much more likely to become homeless than 
their white counterparts, even when controlling for poverty. This 
study highlights the impact of racism on homelessness and 
provides suggestions for how to implement racial equity. 

ii. The author of this report, Marc Dones, will be the keynote 
speaker at this year’s Texas Conference on Ending 
Homelessness in Austin on September 26-28, 2018. Registration 
information for the conference will be released in the coming 
weeks. 

e. The National Low Income Housing Coalition (NLIHC) and partner 
organizations invite you to join advocates from access the country to 
learn about new proposals from the Trump administration and Congress 
that would cut housing benefits by increasing rents, imposing work 
requirements, and setting de facto time limits for HUD-assisted 
households. Panelists will also discuss how advocates can effectively 
communicate with policymakers and the public about the negative 
impacts of such reforms and alternative strategies to move families 
toward economic self-sufficiency.  To register for the webinar on May 
10th at 1pm EST. please click here.  

f. Registration for the National Alliance to End Homelessness (NAEH) 
conference and Capitol Hill Day in July is open and filling up 
fast. https://endhomelessness.org/events/conferences/naeh18/ 
 

Next Meeting – Wednesday, June 13th, 2:00 p.m., via webinar 

Meeting adjourned at 3:48 PM. 

Link to webinar recording:  https://thn.adobeconnect.com/pd7xiehaltxj/ 

mailto:rrhsurvey@abtassoc.com
http://center4si.com/wp-content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf
http://center4si.com/wp-content/uploads/2018/03/SPARC-Phase-1-Findings-March-20181.pdf
http://cts.vresp.com/c/?NationalCoalitionfor/3788f3ca32/ffa0314e74/d24a5b36d8/utm_source=Housing+Policy+News&utm_campaign=5371816982-EMAIL_CAMPAIGN_2018_03_08&utm_medium=email&utm_term=0_8fdffd50b8-5371816982-110900141
https://endhomelessness.org/events/conferences/naeh18/
https://thn.adobeconnect.com/pd7xiehaltxj/?OWASP_CSRFTOKEN=dc872a95ca0f26906a402570b7c43e2417f681253fa8538b8d6ba2289e8d960c


Name E-mail City County

Norma Longoria nlongoriafcc@sbcglobal.net Harlingen cameron

Helen Diggs helendiggs1@cableone.net Texarkana TX

Tiffany Ross tiffanyross@cacv.us Victoria Victoria

Lexi Mercier lexi@unitedwayabilene.org Abilene Taylor

Beth Rolingson Beth@advocacyoutreach.org Elgin Bastrop

Tommy Lee Martinez office@lfrgv.org Harlingen Cameron

Marisela Almeida hmiscaseadvocate.blc@gmail.com Brownsville Cameron

Nathaniel Dears nathand@dentonmhmr.org Denton Denton 

Jaime  Arizpe jaime.arizpe@westcare.com Laredo Webb

Thomas Troy Smith Thomas.Smith@uss.salvationarmy.org Lubbock Lubbock

Christy Plemons Christy.Plemons@uss.salvationarmy.org Temple Bell

Kim Redmon kim.redmon@stctr.org Beaumont Jefferson

Rebecca Bromley beckbear09@hotmail.com Orange Orange

Chesley Knowles chesley.knowles@communityhealthcore.com Longview Texas

michelle huff michelle.huff@1journeytowholeness.com rowlett dallad

Anne Spanyers aws@advocacyoutreach.org Elgin Bastrop

April Carl acarl@newhopecenterparis.org Paris Lamar

Zee Carroll Zandra.Carroll@txkusa.org Texarkana Bowie

Danny Coca danielcoca@ymail.com Alamo TX

Daphne' Adams daphne.adams@ccahelps.org Lewisville Denton

Laura Zavala laura.zavala@lfrgv.org Harlingen, TX Cameron

Jeannette Simmons Jsimmons@ccdofw.org Fort Worth Texas

Love Kelly love.kelly@arlingtonhousing.us Arlington Tarrant

Katherine  Gonzales katherine@unitedwaydenton.org Denton Denton 

Ricardo Hinojosa hinojosa.ricardo@westcare.com Laredo Webb

Ginny Stafford gstafford@midcoastfamily.org Victoria Texas

Courtney Cross courtney@unitedwaydenton.org Denton Denton

Alaina Marcum amarcun@tfci.org Texarkana TX

John Meier jmeier@westcentraltexas.org Abilene Taylor

DEBRA WASHINGTON dwashington@tcc1878.org GALVESTON GALVESTON

Katherine Bisson katherine@abilenehopehaven.org Abilene TX



Rosie Valdez crisiscoordinator@fowinc.com Brownsville Cameron

Chad Wheeler chad@opendoorlbk.org Lubbock Lubbock

Jacquelyn Ripper jripper@ccaction.com Giddings Lee

Sherry Murphy sherrym@familycrisiscenter.us Bastrop Bastrop

Dr Williams info@lhidallas.org Waxahachie Ellis

Melissa Rawlins melissarawlins@chayah.info Waxahachie Ellis

DeJernel Adams djjordan@tanhealthcare.org Beaumont Jefferson

sabrina lang sabrina.lang@communityhealthcore.com Longview Texas

Tasha Prentice housingcasemanager@etcc.org Tyler Smith

Lori Houck lhouck@kcwstexas.org Boerne Kendall

Roberta Gradel robin.gradel@cccmhmr.org Lampasas Texas

Naomi Reynolds homebasedbusinessincubators@gmail.com Dallas Texas

Michaelle Wormly womaninc@pdq.net HOUSTON TX

Jordan McCarty jordanm@dentonmhmr.org Denton Denton

Crystal Delacerda crystal.delacerda@uss.salvationarmy.org lubbock lubbock 

PK Moore pkmoore1@sbcglobal.net TX Jefferson

Jennifer Laurent jenniferlaurent@cableone.net Texarkana TX

Jo Mendoza housingspecialist@fowinc.com Brownsville Cameron

Todae  Charles Chattmon tcharleschattmon@ntbha.org Dallas Dallas

Hope Nordon hnordon@hopeincdenton.com Denton Denton

Mary Jones mary.jones@unt.edu Denton Denton

Isael Vanegas ivanegas@usvetsinc.org Houston Harris

Norma Mercado nmercado@bisdtx.org Bastrop TX

Kaylon Massey kaylonmassey@cacv.us Victoria Victoria 

Chris Brown cbrown@atcog.org Texarkana Bowie

Reverend Edward Lawson watersoflifem@yahoo.com Galveston Galveston

Debra Huffman debrah@exp.net Orange Orange

Mike Bell mikebell1@cableone.net Texarkana TX

Lisa Griffin lgriffin@midcoastfamily.org Victoria Tx

Olga Montes de Oca housingcaseworker@fowinc.com Brownsville Cameron



Nicole Roberts nroberts@dcfof.org Corinth TX

Tierra Bishop Tierra.Bishop@ccahelps.org Lewisville TX

Debra Arsuaga darsuagaHH@yahoo.com Corpus Christi TX

Dani Shaw Danielle.Shaw@cityofdenton.com Denton Denton

Damian Clark damian@advocacyoutreach.org Elgin Bastrop

Cory  Lucas clucas@vetstar.org Lubbock USA

Tammy Garcia Tammy.Garcia@uss.salvationarmy.org Lubbock Lubbock

melanie thorntonlewis melanie.thornton-lewis@uss.salvationarmy.org galveston Texas

Erika Thomas homelesslinks@gmail.com Odessa Ector

Andrea Wilson Andrea_wilson@pathhelps.org Tyler Smith

Sherry Seigman Sherry.Kirby-Seigman@uss.salvationarmy.org clyde Texas

Cheteva Marshall cmarshall@longviewtexas.gov Longview Gregg

monica pena rasmussen mprasmussen@lppshelter.org San Benito TX

John Cooper john@abilenehopehaven.org Abilene Taylor

Susan Clark susanc@faithworksofabilene.org Abilene Taylor

Michelle Yates myates@lppshelter.org San Benito TX

Carol Racz carol.racz@texanacenter.com Rosenberg Texas

Irma Garza irma.garza@co.hidalgo.tx.us Alamo Hidalgo County

Monica Tracy mtracy@mylubbock.us Lubbock Lubbock

Sandy Lerma sandylerm@gmail.com Corpus Christi Nueces

Adrienne Arthur aarthur@longviewtexas.gov Longview Texas

Lauren Jones laurenj@familycrisiscenter.us Bastrop Bastrop

Adra Hallford adra.hallford@txkusa.org Texarkana Texas

Armando Pequeno apequeno@tcc1878.org Galveston Galveston

Michael Smith masmith33@yahoo.com Laredo TEXAS



2018 PIT SUMMARY



2018 Point-in-Time Count Highlights

■ Counting Us App

– Real-time data

– More accurate count

– Allowed communities to be more hands-on

■ New Training Materials

■ 27 Communities Participated

– Including 3 new communities

■ Increase in Community Volunteers

■ Updated Extrapolation Formula



PIT Participating Areas

■ 27 LHCs/Communities

– 47 Counties collected surveys

■ Participating areas make up 61% of total BoS geography 

– Based on population size



How do we get a total BoS number?

■ Need for extrapolation to achieve an estimate for TX BoS CoC

■ New formula allows for more accurate comparison of participating communities vs. non-

participating communities 



Methodology Example

County Population PIT Reported # Non-reporting PIT #

Titus County 32,592 69

Bee County 32,750 69

Bastrop County 82,733 98

Orange County 84,964 101

Bowie County 93,860 147

Rockwall County 93,978 147

Tom Green County 118,386 165

Potter County 120,832 168



Missing/Incomplete Data

ID Survey Type Age Disability? Months Homeless Times homeless past 3 yrs Sleeping Location Notes

1 Sheltered IND Sheltered

Missing details- can't determine any 
information about this record and would 
not be considered

2 Sheltered IND 1/6/1948 Yes Sheltered
Mising time homeless- can't determine 
length of time homeless and if CH

3 Unsheltered IND No 3 1 Vehicle
Missing Age- can't determine with HH 
composition belongs to, if adult or youth

4 Unsheltered HH 5/19/1965 Yes 1 Fewer than 4

Missing sleeping location- can't determine 
if literally homeless, should be a shelter 
survey, or if not homeless at all5 Unsheltered HH 1/19/1999 No 1 Fewer than 4



Map of Surveys 



Surveys collected by County



Insights

■ Increase in total number of Households and People

– Better volunteer recruitment, canvassing, trainings, easier survey tool, and increase 

across TX

■ Decrease in Chronic Homeless number

– Dedicated PSH programs, 100 day challenges, CE prioritization

■ Decrease in Veterans

– Targeted community efforts and increase in bed capacity

■ Decrease in Parenting Youth

– Targeted community efforts and increase in bed capacity



PIT Summary
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Where Became Homeless vs Where Surveyed

Texas

91%

Other

Total BoS

Texas Location vs Other

Texas Other

9%

66%

34%

Abilene

Same location Different Location

70%

30%

Beaumont

Same location Different Location



Hurricane Harvey Victims 

Question Number

YES-Homeless Due to Harvey 251

YES-First Time homeless 137

55%



COMMUNITY
HIGHLIGHTS



Unaccompanied Youth
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Parenting Youth
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Families
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Chronically Homeless
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Veterans
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YEAR TO YEAR 
COMPARISONS
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Utilization Rates

Project Type 2016 2017 2018

ES 65% 76% 76%

TH 83% 77% 70%

RRH 100% 100% 100%

PSH 95% 97% 95%



How can we use the data?

■ Look at HIC/PIT data and compare your need vs what you have available in the 

community

■ Community X Example

– Had 48 people experiencing homelessness

– Shelter capacity of 51 beds

– Utilization Rate of only 63% (only 32/51 beds were filled)



Community Example



Looking forward

■ Add new communities

– Want to increase coverage of the CoC geography

■ Enhance training and materials

■ Get more key stakeholders involved AND individuals with lived experience

■ If PIT lead, become familiar with all shelter agencies in your area

■ If your community is doing something innovative please let us know!



2019 PIT COUNT!!!

■ Thursday- January 24th, 2019

■ Back-up date Monday- January 28th, 2019

■ THN will begin planning and prep in July

– put your planning caps on!
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Local Mental Health Authorities/Local Behavioral Health Authorities (LMHAs/LBHAs)  

Fact Sheet for Local Homeless Coalitions (LHCs) 

 
What are LMHAs/LBHAs? 
Community mental health centers, also referred to as Local Mental Health Authorities 
(LMHAs) provide services to a specific geographic area of the state, called the local service 
area. The Texas Department of State Health Services (DSHS) requires each authority to plan, 
develop policy, coordinate and allocate and develop resources for mental health services in 
the local service area.  DSHS contracts with Community Mental Health Centers to deliver 
mental health services in communities across Texas. 
 
Each LMHA is also required to consider public input, the ultimate cost-benefit, and client 
care issues to: 

 Ensure consumer choice and the best use of public money in assembling a network 
of service providers and determining whether to become a provider of service or to 
contract that service to another organization, and 

 In making recommendations relating to the most appropriate and available 
treatment alternatives for individuals in need of mental health or mental retardation 
services. 

 
Texas Balance of State Continuum of Care (TX BoS CoC)  
The TX BoS CoC consists of all the counties in Texas that 
are not included in other CoCs, or the “balance” of counties 
(seen in orange in the map at right). The TX BoS CoC 
encompasses 215 of Texas’ 254 counties. Texas Homeless 
Network (THN) is its lead agency. 
  
THN’s Role as the TX BoS CoC Lead Agency 
THN assists the CoC Board, LHCs, communities, and other  
stakeholders within the BoS CoC to fulfill the CoC’s  
responsibilities. 
 
Role of Local Homeless Coalitions (LHCs) 
LHCs are smaller planning groups that cover one county or multiple counties within the 
larger TX BoS CoC. They work on a local level to address homelessness in their 
communities. LHCs are comprised of homeless service providers, other social services, the 
faith community, local leaders, healthcare, businesses, and other individuals and 
organizations interested in ending homelessness in their area. They carry out a Point-in-
Time count and Housing Inventory Count, as well as create and operate a housing crisis 
response system. Some LHCs engage in special initiatives such as ending Veteran 
homelessness or creating a Coordinated Entry process.   
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Role of LMHAs and LBHAs 
To ensure that the behavioral health needs of homeless individuals and families are met, it 
is imperative to have the support and knowledge of LMHAs/LBHAs incorporated into the 
community planning process lead by THN and the LHCs. LMHAs/LBHAs have varying 
levels of knowledge and expertise providing outreach/engagement, case management, 
psychosocial rehabilitative services, tenancy supports, permanent supportive housing 
services, and managing housing programs. 
 
Partnering with the CoC and LHCs can help LMHAs/LBHAs form connections with other 
service agencies and housing providers in their area to support homeless individuals and 
families. Other benefits to LMHAs/LBHAs include:  

 Representing the behavioral health and housing needs of homeless individuals and 
families 

 Learning about housing and other community service provider resources in the area  
 Participating in needs assessments, service gaps identification, and service planning  
 Participating in collaborations for grants or other funding to bring needed services to 

the community  
 Understanding how other federal, state, and local programs serving homeless 

individuals and families are accessed and structured, and about their functions and 
existing collaborations 

 Identifying critical partnerships and building important collaborative relationships 
with local housing agencies, shelters, and other service providers 

 Participating in advocacy activities, such as reasonable accommodation requests 
 
 
LMHAs/LBHAs and LHCs can work together to prevent and end homelessness in their 
communities. 
 
To learn more about LMHAs/LBHAs, go to 
https://www.dshs.texas.gov/mhcommunity/LPND/LMHAs/default.shtm. 
 
To learn more about LHCs, go to THN’s website at  
https://www.thn.org/texas-balance-state-continuum-care/get-involved/.  
  

https://www.dshs.texas.gov/mhcommunity/LPND/LMHAs/default.shtm
https://www.thn.org/texas-balance-state-continuum-care/get-involved/
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What LMHAs/LBHAs Need to Know  

about the Texas Balance of State Continuum of Care (TX BoS CoC) 

 
What is a Continuum of Care (CoC)?  
A CoC is a group of people, agencies, and other stakeholders organized to prevent and end 
homelessness in a specific geographic area. The U.S. Department of Housing and Urban 
Development (HUD) requires CoCs to facilitate a planning process through which agencies 
that are at the forefront of eliminating homelessness work together in strategic and 
coordinated ways to achieve goals. CoCs carry out responsibilities mandated by HUD’s CoC 
Program and outlined in the CoC Interim Rule, 24 CFR Part 578, such as coordinating housing 
and services; overseeing Coordinated Entry processes so people “can access the crisis 
response system in a streamlined way, have their strengths and needs assessed, and 
quickly connect to appropriate, tailored housing and mainstream services within the 
community or designated region” (Opening Doors, p. 57); and ensuring quality and 
effectiveness.  
 
Overarching Goals of the CoC (from the HEARTH Act Amendment to the McKinney-Vento 
Homeless Assistance Act)  

 Increase the number of people exiting homelessness  
 Reduce the number of people experiencing homelessness  
 Reduce the length of time someone is in a homeless situation  
 Increase employment and income for persons who are in homeless situations  

 
Texas Balance of State Continuum of Care (TX BoS CoC)  
 The term “CoC” also has a geographic component. There 
are 11 CoCs in Texas, each with different leadership. The TX 
BoS CoC consists of all the counties in Texas that are not 
included in other CoCs, or the “balance” of counties (seen in 
orange in the map at right). The TX BoS CoC encompasses 
215 of Texas’ 254 counties. Texas Homeless Network (THN) 
is its lead agency. 
  
TX BoS CoC Governance Structure 

 The CoC is led by a CoC Board – people from around the CoC with varying expertise. 
They are selected through an annual election process. 

 The CoC is guided by the Chairs of Local Homeless Coalitions (LHCs) located in the 
CoC.  

 LHCs lead their local communities’ or regions’ efforts to address homelessness. This 
is the best group to get involved with to be part of local initiatives and to make 
connections with providers in your area. 
 

https://www.gpo.gov/fdsys/pkg/CFR-2017-title24-vol3/xml/CFR-2017-title24-vol3-part578.xml#seqnum578.99
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THN’s Role as the TX BoS CoC Lead Agency 
THN assists the CoC Board, LHCs, communities, and other stakeholders within the BoS CoC 
to fulfill the CoC’s responsibilities. 
 
Local Homeless Coalitions (LHCs) 
LHCs are smaller planning groups that cover one county or multiple counties within the 
larger TX BoS CoC. They work on a local level to address homelessness in their 
communities. LHCs are comprised of homeless service providers, other social services, the 
faith community, local leaders, healthcare, businesses, and other individuals and 
organizations interested in ending homelessness in their area. They carry out a Point-in-
Time count and Housing Inventory Count, as well as create and operate a housing crisis 
response system. Some LHCs engage in special initiatives such as ending Veteran 
homelessness or creating a Coordinated Entry process.   
 
Role of Local Mental Health Authorities (LMHAs) & Local Behavioral Health Authorities 
(LBHAs) 
To ensure that the behavioral health needs of homeless individuals and families are met, it 
is imperative to have the support and knowledge of LMHAs/LBHAs incorporated into the 
community planning process lead by THN and the LHCs. LMHAs/LBHAs have varying 
levels of knowledge and expertise providing outreach/engagement, case management, 
psychosocial rehabilitative services, tenancy supports, permanent supportive housing 
services, and managing housing programs. 
 
Partnering with the CoC and LHCs can help LMHAs/LBHAs form connections with other 
service agencies and housing providers in their area to support homeless individuals and 
families. Other benefits to LMHAs/LBHAs include:  

 Representing the behavioral health and housing needs of homeless individuals and 
families 

 Learning about housing and other community service provider resources in the area  
 Participating in needs assessments, service gaps identification, and service planning  
 Participating in collaborations for grants or other funding to bring needed services to 

the community  
 Understanding how other federal, state, and local programs serving homeless 

individuals and families are accessed and structured, and about their functions and 
existing collaborations 

 Identifying critical partnerships and building important collaborative relationships 
with local housing agencies, shelters, and other service providers 

 Participating in advocacy activities, such as reasonable accommodation requests 
 
LMHAs/LBHAs interested in preventing and ending homelessness can get involved in their 
Local Homeless Coalitions to participate in community planning. (See page 3 for a map of 
LHCs and page 4 for LHC contact information.) Learn more about the TX BoS CoC by visiting 
www.thn.org. 

http://www.thn.org/
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LHC Contact Information 
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https://www.thn.org/texas-balance-state-continuum-care/get-involved/
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