
Proposed Project Impact Where to Reference Your Answer

Total number of participants projected during operating year

Project Application: 5A 

"Characteristics" table, 

total persons (last row, 

column 4)

Total number of adult participants

Project Application: 5A 

"Characteristics" table, 

Total Adults Over age 

24 + Adults ages 18-24 

(sum of row 1 column 4 

and row 2 column 4)

Applicant's Experience

Scored Category Goal Where to Reference Your Answer Scoring Instructions Score
Total Possible 

Points
Notes

Description of experience utilizing Federal funds and performing 

activities proposed, given funding and time limitations.

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application:                        

Section 2B Q1
See Narrative Scoring Guide: Section 1 Q1 10

Description of experience leveraging other Federal, State, local, 

and private sector funds

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application:                                

Section 2B Q2
See Narrative Scoring Guide: Section 1 Q2 10

Description of basic organization and management structure, 

including evidence of internal and external management 

coordination and an adequate financial accounting system

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application: Section 2B Q3 See Narrative Scoring Guide: Section 1 Q3 10

Any unresolved monitoring or audit findings for any HUD 

grants?
No

Project Application:                            

Section 2B Q4a

No = 10 points                                                

Yes = 0 points
0 10

Were all application materials submitted on-time and complete 

per the CoC Application Guide?
Yes 

Application Submission Tracking 

Sheet, & Applicant Folder

Yes = 0 points                                                No 

= -10 points
0 0

Applicant's Experience Total Score 0 40

Project Description

Scored Category Goal Where to Reference Your Answer Scoring Criteria Score
Total Possible 

Points
Notes

Is the program exclusively serving a special population: Youth 

(ages 18-24), survivors of Domestic Violence, Veterans, 

Households with Children, or  persons experiencing Chronically 

Homelessness?

Project applicants 

indicates in narrative 

the special population 

they will exclusively be 

serving.

Project Application: 

 Section 3B, Q1

Indicates a special population                         

Yes = 10 points                                         Does 

not indicate a special population                                           

No = 0 points

0 10

The Applicant has a reasonable but ambitious proposed 

schedule for leased or rental assistance units/structures and 

supportive services to be near 100% capacity

Project applicant aims 

to have all 

units/structures and 

supportive services be 

near 100% capacity at 

the 6 month mark

Project Application: Section 3B Q2, 

row labeled "Leased or rental 

assistance units or structure, and 

supportive services near 100% 

capacity"

180-210 Days = 10 points

150-179 Days = 5 points

211-240 Days = 5 points

<150 or >240 Days = 0 points

0 10

The Applicant has the ability to serve one or more special 

populations.

One or more boxes 

selected
Project Application: Section 3B Q4

One or more boxes selected                           

Yes = 10 points                                                                 

No = 0 points

0 10

The Applicant will quickly move participants into permanent 

housing.
Yes Project Application: Section 3B Q5a

Yes = 5 points                                                   

No = 0 points
0 5

Describes the proposed development activities and the 

responsibilities that the Applicant and potential subrecipients (if 

any) will have in developing, operating, and maintaining the 

property, if applicable

Meets all of the 

requirements in the 

Narrative Scoring Guide 

or N/A

Project Application: Section 3B Q6 See Narrative Scoring Guide: Section 2 Q3 5

Project Description Total Score 0 40

Supportive Services for Participants

Scored Category Goal Where to Reference Your Answer Scoring Criteria Score
Total Possible 

Points
Notes

The Applicant has a plan for how participants will be assisted to 

obtain and remain in permanent housing

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application: Section 4A Q2 See Narrative Scoring Guide: Section 3 Q1 10

The Applicant has a plan for how participants will be assisted 

both to increase their employment and/or income and to 

maximize their ability to live independently

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application: Section 4A Q3 See Narrative Scoring Guide: Section 3 Q2 10

Supportive Services for Participants Total Score 0 20

Supportive Services Type and Frequency

Scored Category Goal Where to Reference Your Answer Scoring Criteria Score
Total Possible 

Points
Notes

The Applicant will provide transportation assistance to clients to 

attend mainstream benefit appointments, employment 

training, or jobs

Yes Project Application: Section 4A Q5a
Yes = 5 points                                                   

No = 0 points
0 5

The Applicant will provide regular follow-ups with participants 

to ensure mainstream benefits are received and renewed Yes Project Application: Section 4A Q5b
Yes = 5 points                                                   

No = 0 points
0 5

The Applicant will make SSI/SSDI technical assistance available 

to participants
Yes Project Application: Section 4A Q6

Yes = 5 points                                                   

No = 0 points
0 5

Supportive Services Type and Frequency Total Score 0 15

Outreach for Participants – Serving Literally Homeless

Scored Category Goal Where to Reference Your Answer Scoring Criteria Score
Total Possible 

Points
Notes

The Applicant describes the outreach plan to bring participants 

experiencing homelessness into the project

Meets all of the 

requirements in the 

Narrative Scoring Guide

Project Application: Section 5C Q2 See Narrative Scoring Guide: Section 4 Q1 5

Outreach for Participants - Serving Literally Homeless Total 

Score
0 5

Budget & Cost Effectiveness

Scored Category Goal Where to Reference Scoring Criteria Score
Total Possible 

Points
Notes

Budget Costs

Allowable and 

reasonable considering 

the project's activities.

Project Application: Sections 6B-6J

Reasonable = 10 points                           

Somewhat = 5 points                                            

Not = 0 points                                                          

0 10

2018 TX BoS CoC New Project Score Sheet

Applicant Name: Project Name: 

Your Answer



Budget Line Item

Each budget line item is 

described with detail 

and quantity.

Project Application: Sections 6B-6J

Sufficient = 10 points                                           

Somewhat = 5 points                                                           

Not = 0 points                                                          

0 10

 Auto-Calculates cost 

per Participant 

#DIV/0!

Budget Total Score 0 30

Housing First Questionnaire

Scored Category Goal Where to Reference Your Answer Scoring Criteria Score
Total Possible 

Points
Notes

Applicant's Housing First Questionnaire describes how the New 

Project will adhere to the Housing First model.

Meets all of the 

requirements in the 

Narrative Scoring Guide

Housing First Questionnaire See Narrative Scoring Guide: Section 5 Q1 30

Housing First Questionnaire Score 0 30

Total Project Score 0 180

Is the Support Service Budget Line cost per participant within 1 

standard deviation of existing Projects of the same type?

Yes FALSE 0 10

Project Application: Sections 6J-4       

For scoring : use the number from 

the "Auto-calculates cost" box to 

determine how to assign points


