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FY 2018 TX BoS CoC Review, Score, and Ranking Policies 

and Reallocation Process 

for HUD Continuum of Care Program Funds 

Texas Homeless Network (THN) is the Collaborative Applicant and Continuum of Care (CoC) Lead Agency 

for the Texas Balance of State Continuum of Care (TX BoS CoC). THN facilitates the local application 

process/competition in the TX BoS CoC for U.S. Department of Housing and Urban Development (HUD) 

Continuum of Care (CoC) Program funds. 

Performance Review and Scoring Policies 

Applications for Renewal Projects and New Projects will undergo a cursory threshold review  by TX BoS 

CoC staff to ensure compliance with the HEARTH Act, the FY 2018 CoC Program Notice of Funding 

Availability (NOFA), and the  CoC’s Request for Proposals (RFP).  Any Renewal Project or New Project not 

meeting the threshold requirements as outlined in the RFP may not be further reviewed and may not be 

considered for funding.  Applications submitted after the due date and time listed in the RFP will be 

submitted to the CoC Board for consideration, per the policy on Late Submission of Project Applications 

for the HUD CoC Program competition (Appendix A) adopted by the TX BoS CoC Board on 2/10/2016.  

The TX BoS CoC makes available the scoring standards for Renewal Projects and New Projects on THN’s 

website at https://www.thn.org/texas-balance-state-continuum-care/continuum-care-program/. 

Scoring of Renewal Projects is based largely on data obtained from System Performance Measure (SPM) 

Reports, Annual Performance Reports (APRs) generated from the Homeless Management Information 

System (HMIS) or Osnium (the HMIS-comparable database for victim service providers), Line Of Credit 

Control System (LOCCS) draw-down data, HUD monitoring reports, and other HMIS data. Scoring of New 

Projects is based largely on applicants’ experience, proposed project impact, project description, 

outreach, supportive services, and use of Housing First. Feedback on scoring standards is welcomed at 

CoC General Meetings. FY 2018 Score Sheets are in Appendix B and on THN's website.

The TX BoS CoC appoints an Independent Review Team (IRT) to review and score Renewal Project and 

New Project applications.  After meeting the local RFP and HUD CoC Program requirements during 

Threshold Review, project applications are reviewed and scored by the Independent Review Team (IRT) 

using the Score Sheets, then tabulated by TX BoS CoC staff.  

After the IRT scores all Renewal Projects and New Projects within the CoC, the CoC Lead Agency will rank 

applications for the CoC Priority Listing according to the Ranking Policies adopted by the CoC Board, 

present the CoC Priority Listing to the TX BoS CoC Board, and, upon approval by the Board, submit the 

Priority Listing to HUD in the Consolidated Application.  

https://www.hudexchange.info/resource/1715/mckinney-vento-homeless-assistance-act-amended-by-hearth-act-of-2009/
https://www.hudexchange.info/resource/5719/fy-2018-coc-program-nofa/
https://www.hudexchange.info/resource/5719/fy-2018-coc-program-nofa/
https://www.thn.org/texas-balance-state-continuum-care/continuum-care-program/
https://www.thn.org/texas-balance-state-continuum-care/continuum-care-program/
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Conditional Renewal 

The TX BoS CoC has established a performance threshold at 75% of the top scoring Renewal Projects. 

For example, if the top score earned by a Renewal Project is 100 points, the minimum performance 

threshold will be set at 75 points. Projects scoring below the minimum performance threshold will be 

conditionally renewed and will be asked to develop a Performance Improvement Plan (PIP) to address 

performance issues by the next year’s competition. If Projects do not satisfactorily complete the PIP, 

those Projects may have funding reallocated in the following competition.  Project Applicants may 

appeal the decision, using the TX BoS CoC’s Grievance Procedure located in Appendix G of the Request 

for Proposals (RFP).  

New Projects 

Agencies seeking CoC Program funding and most agencies that currently have CoC Program-funded 

projects may apply for New Projects, including a project that expands an existing project (Expansions), 

whether that project currently receives CoC Program funding or not, through the “Bonus” (formerly 

“Permanent Housing Bonus”), “Domestic Violence (DV) Bonus” (new in FY 2018), or reallocated funding. 

Renewal Project applicants meeting the following criteria may not apply for a New Project through 

Bonus, DV Bonus, or reallocated funds:   

a. Renewal Projects that have been placed on a Performance Improvement Plan (PIP)
and/or Corrective Action Plan (CAP); or

b. Renewal Projects that have been identified as an “at-risk” project by HUD and the TX
BoS CoC or are receiving technical assistance from HUD through CSH

Note: Agencies meeting the above criteria are not prohibited from acting as subrecipients or partner 

agencies in New Project applications. 

The TX BoS CoC Board has the discretion to include in the CoC’s Consolidated Application one or more 

project applications for the funding amount available for New Projects. The TX BoS CoC Board may also 

give TX BoS CoC staff direction to negotiate with conditional grantees on project applications, including 

negotiating budgets, to best maximize overall score and increase chances of receiving funding for New 

Projects through the  Bonus, DV Bonus, or reallocation. 

Since HUD will accept from a CoC no more than one project application of each eligible type for the DV 

Bonus funds, the TX BoS CoC will include only the highest-scoring project application of each type in the 

project ranking/Priority Listing. No other project applications seeking DV Bonus funds will be ranked or 

included in the TX BoS CoC’s Consolidated Application to HUD. 
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Ranking Policy 

HUD requires Collaborative Applicants to rank all projects in two tiers. 

 Tier 1 is equal to 94 percent of the CoC's Annual Renewal Demand (ARD), as described in Section
III.C.3.a of this NOFA. Tier 1 projects traditionally have been protected from funding cuts.

 Tier 2 is the difference between Tier 1 and the CoC’s ARD plus any amount available for bonus
projects (not including amounts available for DV Bonus projects and before adjustments are
made to permanent housing leasing, operating, and rental assistance budget line items based on
changes to Fair Market Rent (FMR)) as described in Section III.C.3.c of the NOFA. Tier 2 projects
have to compete nationally for funding. Projects placed in Tier 2 will be assessed for eligibility
and threshold requirements, and funding will be determined using the CoC Application score as
well as the factors listed in Section II.B.10.b. of the NOFA.

The TX BoS CoC’s HMIS Project will be ranked first in Tier 1, per the policy (Appendix C) adopted by the 

TX BoS CoC Board on 6/8/2016, as the board views it as an essential “CoC Infrastructure” project to 

effectively operate the CoC, and HUD requires CoCs to use an HMIS. The TX BoS CoC’s HMIS Project 

Expansion application will be ranked second in Tier 1, as directed by the CoC Board at their 7/20/2018 

meeting. The Board also views the expansion of the project as essential CoC infrastructure. 

Some projects will be considered as “hold harmless” because they do not have at least nine (9) months’ 

worth of project data while being administered with CoC Program funds. Those projects will be ranked 

at the bottom of Tier 1, in order of their 2017 scores. 

The CoC Planning Project application is not ranked, according to the NOFA. 

Applications for Consolidated Projects will not be scored, but their component Renewal Projects will be 

scored. The Renewal Projects will be ranked following the FY 2018 TX BoS CoC Ranking Policy, and 

Consolidated Projects will be ranked according to HUD guidance. 

Ranking: 

Tier 1: 

1. CoC Infrastructure Projects (HMIS Renewal Project and HMIS Expansion Project)
2. Permanent Housing (PH)—both PSH and RRH--Renewal Projects, in order from highest-scoring

to lowest-scoring (lowest-scoring projects may drop to Tier 2)
3. “Hold Harmless” Renewal Projects – projects that do not have at least 9 months’ worth of

project data
Tier 2:  

Remaining Renewal Projects and all New Projects (including Expansion Projects) 

Projects and project component types will be organized to best maximize the CoC Consolidated 

Application’s overall score.  



Texas Balance of State Continuum of Care 

www.thn.org 4 

Reallocation Process 

Any funds made available as part of recapturing unspent funds, voluntary reallocation, or involuntary 

reallocation will be made available to create New Projects, including Expansions, during the local 

application process/competition. Projects that have been in operation for less than twelve (12) months 

may not reallocate to a different project type but may apply for New Projects through Bonus, DV Bonus 

or Reallocation funds, if available.  

In the FY 2018 competition $70,000 of the reallocated funds will first go toward funding a New Project 

that would expand the TX BoS CoC’s HMIS Project that will apply for renewal funding in the FY 2018 

competition. The current HMIS funding is still not at the level that HMIS Project funding had been in 

2013 and 2014. Since HMIS is a critical function of the TX BoS CoC, the HMIS Project Expansion will be 

ranked immediately following the HMIS Renewal Project, as the second project in the Priority Listing. 

Remaining reallocated funds will be available to fund other New Project(s). 

Voluntary Reallocation 

As part of the local application process/competition, current CoC Program recipients are asked whether 

they wish to voluntarily reallocate some or all of their funding. These reallocated funds, if any, are 

pooled for New Project(s).  Projects indicate their desire to voluntarily reallocate their funds by 

submitting a Letter of Notification not to Apply, following the instructions in the 2018 CoC RFP.  

Involuntary Reallocation 

Projects with poor performance, that are not serving the intended population, that have unresolved 

HUD monitoring findings, that have had funds recaptured, and/or are underspending during the grant 

term are subject to involuntary reallocation. Projects that have underspent their award by 10% or more 

for the current grant term and have not met the HUD quarterly draw-down requirement may have their 

funding reduced, and these reallocated funds are pooled for New Project(s). The TX BoS CoC may 

recapture up to 7% of the total project grant amount for reallocation. 

Projects that have funds reallocated in consecutive competitions and/or are placed on conditional 

renewal for two years in a row are subject to full project reallocation in the following competition, in 

order to maximize future CoC Program funding.   

Note: Projects may be formally notified of the Board’s intent to fully reallocate a Project prior to the 

start of the competition.  The purpose of this notification is to allow a community the 

opportunity to submit a New Project Application and retain some or all of the funds that could be 

lost as the result of an imminent reallocation. 

https://www.thn.org/wp-content/uploads/2018/07/TX-BoS-CoC-2018-RFP_FINAL.pdf
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Laredo Consideration 

The Board had voted at their 4/25/2018 meeting to fully reallocate funding away from a permanent 

supportive housing project in Laredo and discussed potentially offering a preference for projects coming 

from Laredo. The CoC Board, at their 7/20/2018 meeting, discussed options for providing a preference 

for project applications proposing to serve people in Laredo. The Board narrowed the options to five 

during the meeting then voted on those five using the Board’s “Action without Meeting” policy.  

The majority of votes were given to the option that said: “New Project Applications [proposing to serve 

people in Laredo] will receive bonus points based on a sliding scale for component type: PH-PSH = 5 

points, PH-RRH = 4 points, Joint TH and PH-RRH = 3 points, and SSO-CE = 2 points.” CoC staff will add 

that scoring onto applications proposing to serve people in Laredo. 

This document, including all attachments was made publicly available on the THN website on August 3, 

2018. 
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Appendix A 
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Appendix C 




