	
Texas Start-Up Conference
Agenda – September 25, 2018

	
	
	Ft. Worth

	8:30-9:00
	Registration
	

	[bookmark: _GoBack]9:00-9:30
	Welcome and Introductions






Wellness Checklists
	Ms. Elva Garcia, CPD Director, San Antonio, TX- FO
Ms. Stacia Johnson, CPD Director, Houston, TX -FO
Mr. Eric Samuels, President & CEO, THN
Mr. Micah Snead, Senior Program Manager, CSH
Ms. Elva Garcia, CPD Director, San Antonio, TX, -FO

	9:30-10:15
	Rent Reasonableness & Housing Quality Standards
	Valicia Cisneros, Sr. CPD Representative, 
San Antonio, TX- FO


	10:15-11:00
	Coordinated Assessment
	Darlene Swearington, MS, Sr. CPD Representative, Houston, TX- FO


	11:00-11:10
	Break
	

	11:10-11:55
	Subrecipient Relationships
	Darlene Swearington, M.S., Sr. CPD Representative, Houston, TX-FO

	12:00-1:15
	Lunch
	On your Own

	1:15-2:00
	SAGE, eLOCCS
	Valerie Reed-Sweed, Sr. CPD Representative, San Antonio, TX- FO

	2:00-2:45
	Policies and Procedures compliant with 2 CFR 200
	Jim Ward, CoC Technical Assistance & 
Performance Coordinator, THN


	2:45 -3:15
	Amendments, Documentation of Homelessness & Chronic Homeless Definition
	Cece Peppers-Johnson, Sr. CPD Representative, FTW Regional Office

	3:15-4:00
	Termination Policies
	Valicia Cisneros, Sr. CPD Representative, 
San Antonio, TX-FO


	4:00-4:45
	Conflict of Interest
	Attorney Taylor Hawes & Attorney Josh Gold, OGC, FTW Regional Office

	4:45- 4:55
	CSH
	Micah Snead, Senior Program Manager, CSH

	4:45-5:00
	Closing Remarks
	Mr. Gerald Jensen, CPD Program Manager, FTW Regional Office



