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First Things First: What Is A Subrecipient?

® \subrecipientis an entity that recenes a subgrant from the recipient to carry

out the operation of the proj ce: (24 CFR 578.3)

* Betore CoC, the terms “gran

and “sponsor were used synonymously
* Grantee is now called the “recipicnt™

* “Sponsur’ was the ennty that provides thie housimg services regquired m the
grant agreement

* The “Sponsoris now known as the “Subrecpient”

Who Can Be A Subrecipient?

® Private non-profit organizations
® States
® Local Governments

® PEENS




SUBRECIPIENT AGREEMENTS
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Subrecipient Agreements MUST

Enter nto an agreement 1o ensure that the subrecipient certifies it will follow
all requirements associated with the CoC Program funding

Maintun the contidentiality of records pertaining to any individual or family
thit was provided family violence prevention or rreatment services through
the project

“The address or locanon of any family violence project assisted will NOT be
made public except with weitten anthongation of the person regpansible for the
operation of such project

Subrecipient Agreements MUST..

.

Estabhish poheies and pricnices that are consistent withy, and DO NOT
restriet, the excrase nghts provided by Subtetle B of Titke 11 of the -1ef and
other s relanng 1o provision of educanonil ind related services to

mdiwiduals and Pinilies expenencmng homelessness

Where Bamihies are mvolsed, they must designate 4 staft person responsible
for ensunng children served are enrolled i school and connected to
appropeite seevices n the community




Subrecipient Agreements MUST...

* Lnsure ats officers, and employ ees are not debarred or suspended from
domg busmess with the Federal Government.

* Provide mformaton, such as data and reports, as sequired by 1TUD,
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SUBRECIPIENT MANAGEMENT

2HCIR 378.230C)(20 AND 24 CER 378.103(a)

Reapent MUS T monutorand report the progress of projects to CoC and
1D

Momtor match tor complunce with requirements

Mongtor the subreapients compliance at least annually!

MANAGING YOUR SUBRECIPIENTS




SUBRECIPIENT MANAGEMENT

APPLIES TO GRANTS AWARDED IN THE FY 2015 and LATER!
2CER 200,330

® Must make a Giseeby case determinanion of whether the ennity 15 recaving
the tunds i role ot 4 subcontractor or contractor

* Lvaluaie the subreapient’s nsk of noncompluance with Federa! statues,
regulanions, and teems of condinons of the subaward for purposes of
determining the approprate kevel of monitonng |
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SUBRECIPIENT MANAGEMENT

Determining Risk---May Look At:

* Pricr expenence with HHUD/ Federal awvards?

® Results of previous audits, including (smgle Audir) Subpart 132
® What were the results of that audie?

® New personned?

® Previous monitorag >

® Ay previous funding from HUD?

SUBRECIPIENT MANAGEMENT

Wohen Retvewing the Subrecipient Py Attention To:
i d

® Financial and performance reports

* Timely nction on noted deficieneies

® It they met the audit threshold
¢ Docs these results suggest a need to make adjustments o grantee’s records

¢ 1If non-compliance s determined —ny enforcement action taken?®




MANY THINGS TO CONSIDER...

® 1o Your Rescarch

® Choose parters (Sulirccipients) wiscly
¢ Choose Respunsibly

® linsure Accountaluliey

® Document Fverytiung

® Rescarch Further
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Who’s Ultimately Responsible to HUD?

.

When Things Go Wrong ®

#1- Presents An Opporruney o bnprove 15

#2-Keep A Posiove Aenrude 2

Henvever! Sancnions Cn Be Tmposed at the Field snd /or FIQ leved
Here's The Basis For Do S

® 24 CFR 578.107 --Sanctions

¢ 24 CFR 578.103-- Recordkeeping

* Your Grant Agreement




BUILD YOUR HOMELESS LIBRARY OF
RESOURCES
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® 24 CFR Part 578 —Continuum of Care Program
® Guide for Review of CoC Reapient Overall Grane Managementn the
CPD Monitoring Handbook 6505.2 REV-7

® Grant Administration _Stages of the Continuum of Care Program
Grant (Continuum of Care 2.0)

¢ HUD Exchange — CoC Program/Re: / Technical Assi: L
® Ask your CPD Rey ive for Technical A

Dar Swearington

Senior CPD Reprencatative
Vauson Field Office

1301 Fannin, Suitc 200

Flounton, Texas 77002

Thank You For Your Participation!
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