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Why take RRH to scale?

Houston’s Major Players

Challenges and changes

Issues Issues …. We all have our Issues

How it works now

Activity

Moving forward 



BUILD relationships with landlords, 

FIND and secure housing, LIMIT
the time a family is homeless

PAY for security deposits, rent and 
utilities, length of assistance varies

CONNECT households to services 

and supports in the community,

HELP resolve issues that threaten a 
families housing stability

Help people quickly 
find housing within 
one month or less

Help people pay for 
housing short term

Help access services 
so people can stay in 

housing

FIND
Landlords & 
Apartments

HELP PAY 
for housing

CONNECT
to jobs & 
services

What in the heck is Rapid Re-Housing?



RRH provider 1

RRH Provider 3

RRH Provider 4

Shelter

Permanent 
Housing

Transitional 
Housing

Unknown

5 Public Funders

Multiple Private funders

4 Collaborative Providers

Varied Regulations

Multiple target 
populations

5 Program Years

Different Outcome 
Measures

RRH Provider 2

Other: Treatment, 
Hospital, Boarding 

Homes, Jail

Our issue: INEFFICIENCY 



Shifting from Agency Centered Housing to 
Systems & Client Centered Housing

Agency centered System & 
Client 

Shifting the System



Tenant

PHA

Landlord
Case 

Manager

How it Looks

FAI
CMI





Planning

Restructuring
Funding 

Partnering

Changing ALL the rules

PHA Gets $
ESG & CoC

PHA Looses
ESG 

CoC Grant 
Returned

PHA Gets HHSP

CMI Selected

New CMI

New CoC
Grant Term

Changes in 
caseload sizes

Shifts in 
funding 
streams

Under 
spent

HHSP ends

Flipped HMIS 
Programs

APR Issues

Pay 100%

Over 
Spent

Budget Changed

APR 
Issues

Hurricane

Population 
Change

New 
assessment



Ran out of $$$

Vouchers

Paying 100% of rent/then change in 
payment scale

Funding Changes





Geter’ done! Focused on housing #’s rather 
than long-term outcomes- get them in fast

Changed assessment – prioritization 

Change in length of time in program

Program Structure Changes





HMIS – enrollments and merging programs

APR – data quality

File auditing

Data Changes





Lack of consistency with presenting the 
program – at agency and case manager levels

Changes in caseload sizes

Change in meeting structures – staffings, Peer 
meetings, supervisor meetings, LL events

Service Delivery Changes





How it looks now





Moving Forward




