TX BoS CoC General Meeting

Agenda
October 8, 2019, 8:00-11:00 A.M.

Prior to the 2019 Texas Conference on Ending Homelessnhess in Houston
In Person and By Webinar

Webinar Registration Link:
https://thn.adobeconnect.com/euhsaxenhsng/event/event_info.html

Lobby poll: Give an update on what's happening in your community to end homelessness
Slideshow: 2018-19 Accomplishments across the CoC

l. Networking and Continental Breakfast

Il Welcome and Introductions— Sophia Checa, Director of Continuum of Care
Programs

L. Introduction of New Board Members - Sophia Checa
IV. State of the CoC Address - Dani Shaw, CoC Board Chair

V. CoC Strategic Planning - Member input, facilitated by Corey Masson and Stephanie
Valle of NXTBoard and the CoC's Strategic Planning Committee

VL. 10:30-10:50 Get Involved with the CoC

Committees

Changes to CoC General Meetings for 2019-20

Point-In-Time (PIT) Count--January 24, 2020 (back-up date is Jan. 30™")
Public Comment on items throughout the year

Run for a seat on the CoC Board next year

Newsletter, website, and social media
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VIl.  10:50 Next Meeting - Sophia
a. No November meeting.
b. Meeting on December 11" at 2:00 P.M. by webinar,
Register at https://thn.adobeconnect.com/dec19gm/event/event info.html

Become a CoC Member!
Anyone who works or lives in the CoC's geographic area, and all housing and homeless
services projects in the CoC's geographic area, are considered to be members of the CoC.

The CoC has an open invitation process, so mimbers may join at any time.
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TX BoS CoC General Meeting

THN invites members to participate in the CoC's activities. Learn more on the email list,
the website, and social media.

CoC General Meetings include presentations by and conversations between CoC members
and staff on topics that are important to preventing and ending homelessness. See

the schedule for dates, topics, and registration links. Meeting notes and recordings are
posted on THN's website at https.//www.thn.org/texas-balance-state-continuum-
care/get-involved/.
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