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Today’s Agenda

• Purpose of Local Mental 
Health Authorities (LMHA)

• Access and levels of care at 
an LMHA

• LMHA Role in the Homeless 
Crisis Response System

• Partnering with the LMHA in 
direct services and programs
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Behavioral Health 
Strategic Plan

Gap 12

• Access to safe, 
decent, affordable 
housing and an 
array of supportive 
services is a social 
determinant of 
health.
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Participant Polls

Take out your cell phone and go to: 
menti.com
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Today’s Agenda

• The role of the LMHA

• Understanding client services

• State requirements of the LMHA

• The Homeless Crisis Response 
System and the LMHA

• Keys to collaboration
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Where are we at today?

• Take out your cell phone and go to 
mentimeter.com

• Enter Code 15 29 02
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Discussion

• Understanding the purpose and scope of 
the LMHA can help you to better partner 
with them.

• The LMHA can be a strong advocate to end 
homelessness, especially for those with 
behavioral health needs.
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Community Mental 
Health Centers
• In 1965, the Mental Health and Intellectual 

Disabilities Act: 

Established a state agency to operate 
legislatively directed services for people with 
mental illness and intellectual disabilities.  

Authorized the creation of Community 
Centers to serve as local agencies that would 
partner with the state and federal 
government to develop community-based 
services as alternatives to institutional care.

• Today, there are 39 Community Mental Health 
Centers across the state that also serve as 
Local Mental Health Authorities
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Across the State . . .

Source: https://txcouncil.com/about-community-centers/state-map-of-service-
areas/



LMHA: A Quasi-
Governmental Agency

• The State Authority over mental health and 
intellectual disability services (HHSC) 
delegates its authority to the 39 LMHAs 
and Local Intellectual and Developmental 
Disability Authorities (LIDDAs).

• Both LMHAs and LIDDAs serve as the 
primary point of entry for publicly funded 
programs.

• Provider of last resort.
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Behavioral Health 
Systems of Care in 
Texas

Discharge

Recovery

Treatment

Assessment
Uniform 
Assessment

Levels of 
Care

Person-
Centered

Continuity of 
Care
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Uniform Assessment

• The Adult Needs and Strengths Assessment 
is the primary tool utilized to determine 
someone’s level of care.

Documents can be found at: 
https://hhs.texas.gov/doing-business-
hhs/provider-portals/behavioral-health-
services-providers/comprehensive-
providers/adult-needs-strengths-
assessment

Scores of 0, 1, 2, and 3

One Residential Stability Item
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https://hhs.texas.gov/doing-business-hhs/provider-portals/behavioral-health-services-providers/comprehensive-providers/adult-needs-strengths-assessment


Advocating at the 
Individual Level

• There is a Level of Care (LOC) 
Recommended and a LOC Authorized.

• A worker can provide collateral information 
to help the assessor provide an updated 
score on the Uniform Assessment (e.g. 
client has a brain injury and is unable to 
remember specifics of when they were in 
jail or in the hospital).

• Baseline versus now – what is different? 



Common Levels of 
Care
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LOC 0: 
Crisis

LOC 3: 
Intensive 
Services

LOC 1S: 
Basic 

Services

LOC 4: 
Assertive 

Community 
Treatment



Understand the Intersection 
with Homelessness

Starting Point: 
Behavioral Health
Needs

Environmental factors 
like homelessness

Other factors like 
physical health



Performance Contract

• Can be reviewed online at 
https://hhs.texas.gov/doing-business-
hhs/provider-portals/behavioral-health-
services-providers/behavioral-health-
provider-resources/community-mental-
health-contracts

• Supportive housing services are part of the 
standard service array in any of the levels 
of care except LOC 0: Crisis. This includes 
housing placement and retention.

https://hhs.texas.gov/doing-business-hhs/provider-portals/behavioral-health-services-providers/behavioral-health-provider-resources/community-mental-health-contracts


Homeless Crisis 
Response
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Coordinated Entry

PATH

Homeless Outreach                                                                    
Teams

MCOT

Shelter/Crisis 
Stabilization

Staff in host settings 
(jails, emergency 
shelter)

Crisis respite

Prevention and 
Diversion

Coordinated 
Specialty Care

Transition Age Youth

Supportive Housing 
Rental Assistance 
(SHR)

Housing

Rapid Re-housing/PSH
SHR
Safe Haven
811 PRA
811
Mainstream Vouchers

LMHA 
ROLE



Your Continuum of 
Care and the LMHA

https://public.tableau.com/profile/kb.fiero#!/vizhome/TXBoSLMHASHRFundingOverlayV_3/Dashboard1



Partnering with the LMHA
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Crafting a 
Partnership
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Services
Entry Points

Prioritization

Community Context



Shared Agreements

WHERE 
DO YOU 

NEED 
EACH 

OTHER?

Data

Mutual Clients

Programs

Strategic Planning



Examples of Successful 
Partnerships

• LMHA and the public housing authority

• LMHA involvement in Coordinated Entry 
and the CoC

• LMHA involvement in developing new 
housing partnerships

• Important to leverage the LMHA in any 
community



Questions?



Thank you
Helen Eisert, LCSW-S

Helen.Eisert@hhsc.state.tx.us
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