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Presenter
Presentation Notes
BEFORE WE GET STARTED I JUST WANT TO GO OVER THE FORMAT OF THIS TRAINING. We will start by giving some background about what the Point in time count (also known as the PIT) is. Then we will go into some more detail about the three types of surveys that will be available to you as volunteers. Finally we will give you a quick recap on where to locate the information for the Counting US app. The training will end with a quiz which is meant to ensure that you understand what is being asked of you for the day of the count. You will need a 70% or higher to pass the quiz but don’t worry you will have multiple attempts. So lets go ahead and get started.



Agenda
• PIT Overview
• PIT Methodology
• Unsheltered PIT Count
• Sheltered PIT Count
• Volunteer Prep
• Counting Us App
• Q&A



PIT Date

January 23rd, 2020



What is a Point-In-Time Count (PIT)?
• A snapshot of how many homeless individuals are in your 

community on a single day.
• On the local level, point-in-time counts help communities 

plan services and programs to appropriately address local 
needs, measure progress in decreasing homelessness, and 
identify strengths and gaps in a community’s current 
homelessness assistance system.

Presenter
Presentation Notes
Type of data collected: Information on people’s experience with housing and homelessness, current living situation, age, characteristics (race/ ethnicity, gender) any self reported disabilities that may be interfering with their ability to maintain housing or employment.




PIT Background – Why we count

FUNDING
• Eligibility to apply for/ 

receive CoC funds from 
HUD

EXTENT
• Trends of homelessness 

in the local area
• Characteristics of those 

experiencing 
homelessness

• New programs

AWARENESS
• Raise community 

awareness
• Raise political awareness

Presenter
Presentation Notes
The intent of the PIT is to report an accurate number of people who are experiencing homelessness in your area. This is then used by the Department of Housing and Urban development (or HUD) to determine funding eligibility, to understand the trends and extent of homelessness, and to help raise community awareness.




Select PIT 
Lead and 
Backup

Form PIT 
Committee

Meet to Plan 
the Count

Inform 
Community

Know the 
Survey/app

Recruit 
Volunteers

Train 
Volunteers

Locations, 
Locations, 
Locations

Organize 
donations

Gather to 
Count!

Presenter
Presentation Notes
Just to give you a better understanding of what is required to complete a successful PIT count, here is a flow chart of all of the steps your community has already taken. Volunteers are an integral part of the PIT count and we greatly appreciate your time and dedication to the cause. We wouldn’t be able to do this without you.



• Emergency Shelter
• Transitional Housing
• Domestic Violence Shelter
• Hotel/Motel paid for by an 

organization
• Places not meant for human 

habitation

Individuals 
& Families 
Living In:

Presenter
Presentation Notes
The information on this slide and the next slide are essential to ensuring that the most accurate data is collected. Now I’ll be going over basic PIT methodology like who should and should not be surveyed. For example we SHOULD be counting people living in…
…Organization: Like a church or another shelter program
…Such as cars, encampments, public parks and under bridges



• Doubled-up situations
• Substandard housing
• Permanent Supportive Housing program
• Rapid Re-housing program
• Hotel/Motel paid for with own funds
• Locations using HUD-VASH vouchers
• Shelters designed for foster care or 

DFPS children

Individuals 
& Families 
Living In:

Presenter
Presentation Notes
The individuals who SHOULD NOT be counted are the following…
Doubled Up: Staying with friends or family

While we understand that information about these individuals is important, they don’t follow the definition for LITERALLY HOMELESS as defined by HUD. 



Unsheltered PIT Count
The unsheltered PIT survey requires volunteers to identify 
homeless people that are living in places not meant for human 
habitation, such as:

• On the street
• In abandoned buildings
• In their vehicles
• In tents/shanties

• Public parks
• In the woods
• Transportation stations

Presenter
Presentation Notes
Now we’re going to talk to you about the three different survey types, which are the Unsheltered, the Sheltered, and the observation survey.  The unsheltered survey is designed to count people who are homeless but not in a shelter or transitional housing program.




Unsheltered PIT – Survey Steps
There are five steps to completing an unsheltered PIT count survey. As 
an unsheltered volunteer you should: 
1. Identify yourself, engage potential participants and explain the 

purpose of the count. 
2. Deliver the script and the consent process. Obtain verbal consent to 

proceed. 
3. Ask the screening questions. Determine if the individual is eligible.

• Has anyone asked you questions about experiencing homelessness?
• Where are you sleeping tonight? 

4. If eligible, administer the survey questions, recording the participant’s 
responses. If ineligible, thank them for their time and move on.

5. Thank the respondent for their participation. If possible, provide the 
participant with donated items. 



Unsheltered PIT – Sample Script

Hello, my name is ___________________, and I am helping 
________________conduct a short survey of our community. We 
would like to learn more about people experiencing 
homelessness, what kinds of problems they face, and to see 
what services are needed to address homelessness. 
Your participation is strictly voluntary, and all of your responses 
are confidential. Your privacy will be protected and respected. If 
questions make you uncomfortable you do not have to answer 
them. Would you be willing to take a few minutes to answer 
some questions?

Presenter
Presentation Notes
Here is an example script we have written which is similar to the script you will be given by your PIT lead at a later date. Feel free to familiarize yourself with the format and phrasing used.



Sheltered PIT Count

• HUD defines sheltered homeless persons as adults, children, and 
unaccompanied youths who, on the night of the count, are living in 
shelters for the homeless. 

• Regardless of funding source, all providers of shelter, vouchers, or 
funds for shelters (including motel/hotel rooms), and/or transitional 
housing need to provide unduplicated information about the individuals 
and families on January 24th, 2019. 

• For Emergency Shelters, you should conduct the surveys in the late 
afternoon/evening when participants are checking in to stay the 
night.

Presenter
Presentation Notes
Hey Everyone, this is Marissa Ortega and I will be going over the sheltered and the observation surveys as well as how to use the countingus app. 

The sheltered PIT survey is designed to count individuals currently residing in emergency or transitional housing only. 



Sheltered PIT – Who do you count?
You should count:
• Emergency Shelters
• Domestic violence shelters
• Hotel, motel, or apartment vouchers paid for 

by a public or private agency because the 
individual or family is homeless 

• Transitional Housing

You should NOT count:
• Persons living doubled up in conventional 

housing;

• Formerly homeless persons living in Section 8 
SRO, Shelter Plus Care, Supportive Housing 
Program permanent housing or other permanent 
housing units;

• Persons living in conventional housing and 
receiving temporary assistance (Rapid Rehousing 
or Homelessness Prevention) from a program 
funded by the Homelessness Prevention and 
Rapid Re-housing Program (HPRP);

• Children or youth, who because of their own or a 
parent’s homelessness or abandonment now 
reside temporarily or for a short anticipated 
duration in hospitals, residential treatment 
facilities, emergency foster care, or detention 
facilities;

• Adults in mental health facilities, chemical 
dependency facilities, or criminal justice facilities.

Presenter
Presentation Notes
Now im going to go over who you should and should not be counting when conducting the PIT Sheltered survey. 
So you SHOULD count people residing in emergency shelters and transitional housing programs, as well as inidividuals in domestic violence shelters, and those staying in a hotel/motel paid for by an agency voucher. 

You SHOULD NOT be counting Persons living doubled up in conventional housing, Formerly homeless persons living in Section 8, persons living in Rapid rehousing or Permanent supportive housing programs, youth in foster care or residential treatment, and inividuals in mental health or detention facilities 




Unsheltered And Sheltered Counts

Do’s

• If you have obtained 
consent

Don’ts
• Do not complete a survey 

without consent
• Do not continue the survey if 

the individual has expressed 
the desire to end the survey

• Do not complete a survey 
based on an intake form 
unless you have specifically 
obtained consent to do so. 



Observation PIT Count
• This survey requires NO direct interaction and is used mostly 

as a head count 
• Reasons why you would conduct an Observation survey:

• The individual is sleeping
• Refused to take the survey
• If you do not feel comfortable approaching the participant 

Presenter
Presentation Notes
The observation survey count is designed to collect basic demographic information when neither the sheltered or unsheltered option is available for use. 
….
For example: if you see a large group of individuals at night who you believe are experiencing homelessness, but you do not feel safe approaching them, this would be the survey you would use to collect demographic info from a safe distance. 
So this survey should really only be used if you are unable to complete the sheltered/unsheltered survey option, for any of the reasons listed. Please contact your PIT Lead if you have any other questions about this type of count. 



Observation Survey
Do’s
• Someone is sleeping
• You do not feel comfortable 

going to a certain area
• A person did not give their 

consent to participate in the 
survey or they don’t want to 
complete the survey in it’s 
entirety

• Someone does not seem to 
understand the consent process 
and cannot reasonably consent 
to the survey.

Don’ts

• Do not fill out an observation 
survey if you have not laid 
eyes on the individual that 
day

Presenter
Presentation Notes
There was a huge number of observation surveys that came in last year. This is one of the main things that lead to the significant increase in unsheltered surveys, because even if an observation survey is happening in a sheltered location: It will fall under the unsheltered results. Please only do observation surveys under the circumstances listed in the left column. Please also do your best to refrain from doing a bunch of observation surveys when you are running low on time in your volunteer shift. The more information the better and the easier it will be for us to deduplicate.

Now I know that many of you know individuals experiencing homelessness in your area by name and you can provide the information for an observation survey. Please make sure that you are only filling out a survey on them if you have laid eyes on them that day. Someone needs to physically lay eyes on that individual, so you cannot fill out surveys via phone conversation or via previous knowledge. 



PIT Volunteer Prep and Forms
• Download and register an account with the Counting Us App

• Practice entering surveys using code: TX2020
• Don’t be afraid to make mistakes, this is all test data!

• Review the survey and become comfortable with the 
questions

• Talk to your PIT lead about any concerns prior or on the day 
of the count

Presenter
Presentation Notes
This slide is meant to prepare you for the day of the count. Please ensure that you have read through these prior to your volunteer shift. Please follow up with your PIT leads if you have any feedback, questions, or concerns regarding this information. 

THN will send each PIT lead a list prior to the count of all of the ES/TH faculties that we know of in your area- since yall are the experts on the ground, we are counting on you to help identify if we are missing any facilities. 



Safety
Do
Always work in teams
Be respectful of space
Ask a person to participate if you think 

they are homeless
 Introduce yourself and explain what you 

are doing
Be sincere and caring
Know how to de-escalate
Know emergency numbers
Honor requests to not participate 
Provide shelter information if possible
Dress appropriately 
Leave valuables behind

Don’t
Wake up someone
Approach if you don’t feel comfortable
Mandate participation
 Invade personal space
Promise anything you can’t deliver
Be judgmental
Give money or offer rides
Share any confidential info or photos of 

participants  
Panic
Put anyone in danger
Deviate from the survey

Presenter
Presentation Notes
Here we have provided a list of safety tips for all volunteers to help ensure a safe and successful PIT count. Please take the time to go over this list of basic Dos and Donts prior to the count.

 Please understand that your safety as a volunteer is of upmost importance to us and we encourage you to discuss any safety concerns with your PIT Lead. 



Best Practices
• Familiarize yourself with the survey
• Communicate your intentions to prospective survey participants
• Obtain consent to administer the survey
• Express confidence and compassion
• When surveying individuals in a group, prioritize safety and 

protect participant’s information
• Come up with a safety phrase for discomfort amongst your team
• Know volunteer expectations
• Know community resources 
• Contact PIT Lead if any issues arise

Presenter
Presentation Notes
Now lets take the time to go over some best practices.  This list is meant to ensure that your surveying goes as smoothly as possible. 

When surveying individuals in a group setting, please prioritize safety and participant confidentiality 




Checklist
Items to bring with you:
• Comfortable clothes and shoes
• Fully charged cell phone (portable charger if possible)
• Flashlight (if conducting count at night or early morning)
• Pen and notepad
• Vehicle if necessary
• “Goodie bags” to pass out if provided

Presenter
Presentation Notes
Some items to bring on the day of the count include:




Volunteer Hour Tracker

ALL VOLUNTEERS MUST FILL OUT 
ONLINE FORM!

*Please have volunteers fill out on 
the day of the count after 

completing their shift*

Presenter
Presentation Notes
Another requirement for the volunteers is that they complete and submit the Volunteer Hour tracker form on the day of the count after completing their shift. 
Very impt that volunteers track their hours dedicated to PIT count including time spent training and  planning
We have included the link to the volunteer hour tracker form on this slide and it will aslo be available online via THNs website. 


https://docs.google.com/forms/d/e/1FAIpQLSc-LU8SCltWI1vbSBho1D9Iv8bq02kH592ZnjwaxOs_wVou4Q/viewform?usp=sf_link


Counting Us App

Presenter
Presentation Notes
As I referenced earlier, I will now take some time to introduce you to the app that yall will be using to conduct surveys.
The Counting us app allows for a more efficient and accurate way to document information obtained during the surveys. 



What you need– Prep and Forms
• Download and register an account with the Counting Us

App
• Practice entering surveys using code: TX2020

• Don’t be afraid to make mistakes, it is all test data before 1/23/20!
• Make sure you have a full battery!

• Review the survey and become comfortable with asking 
the questions

• Volunteer Interviewing Guide

• Talk to your PIT lead about any concerns prior or on the 
day of the count

• It is important, especially on the day of the count, to inform your PIT 
lead of any issues immediately 

Presenter
Presentation Notes
In order to use the app you will need to�:
We would like you to know that you currently have access to be practicing entering in surveys using the code: TX2019. Don’t be afraid to make mistakes, it is all test data before 1/24/19!




Day of Count Set-Up Key

TX2020

MAKE SURE ON THE DAY OF THE COUNT 
ALL SURVEYS ARE COLLECTED UNDER 

SET-UP KEY…

Presenter
Presentation Notes
This slide is just to serve as a reminder that the setup key is TX2019.



DV Survivors and Surveys

• Use Counting Us App 
• On geo-location screen, 

click “Enter Address” button 
and ONLY enter in City and 
State information

• DO NOT enter in first or last 
name

• For date of birth information 
ONLY enter in age range



Register for the Count 

• Click here
• Go online to THN’s website
Data->Point-in-Time Reports->Winter Training 
Materials->Volunteer Materials->Registration and 
Release Form

Complete registration ASAP! 

Presenter
Presentation Notes
Now that weve gone over the basics of the PIT count, I want to finish up with some next steps. In order to be a part of the 2020 PIT count we will need all of you to register prior to the day of the count. On this slide we have the two ways you can sign up for the count. You can either click here and it will take you directly to the registration form as well as the information release form which all volunteers are required to sign or If you are unable to click on the link, the forms are also available on the THN website. Please take the time right now to register if you have not already. 

https://docs.google.com/forms/d/e/1FAIpQLSc-uCI3fWOY9tUnKkTY9AXLBTD6rWdlXBHAE8SMAXt6Y6EM9Q/viewform


Next Steps!
1. Register for the Count
2. Complete the PIT Quiz on Google Forms (link on next slide) 
3. Work with your PIT Lead to develop a strategy and game 

plan for where you will count on 1/23/20.
4. Check out the Volunteer Materials on THN’s website

Presenter
Presentation Notes
Once you have finished registering for the count, please …..

https://www.thn.org/data/point-time-pit-count-reports/


DON’T FORGET!

Please submit the Volunteer Hour Tracker form 
online by 1/30/20

Presenter
Presentation Notes
Lastly, please don’t forget to submit the volunteer hour tracker form online by 1/30/2019

https://docs.google.com/forms/d/e/1FAIpQLSc-LU8SCltWI1vbSBho1D9Iv8bq02kH592ZnjwaxOs_wVou4Q/viewform?usp=sf_link




THANK YOU!!!

Presenter
Presentation Notes
Thank you for your time and dedication to the 2019 point in time count!! We couldn’t of done it without all your help!
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