TX BoS CoC General Meeting

Agenda
December 11, 2019, 2:00-3:30 P.M.

Lobby poll: Give an update on what is happening in your community around addressing
homelessness.

L Welcome, Introductions, Staff Photos & Map of Attendees
Il. Data Snapshot - Longitudinal Systems Analysis (LSA) data from STELLA

L. How we are Ending Homelessness
a. Point-in-Time (PIT) Count
b. Housing Inventory (HIC)

IV. Community Conversation - PIT Count Community Spotlight

V. Committee Updates

a. Coordinated Entry Steering Committee (CESC)

b. Strategic Planning Committee (SPC) - give your input on challenges at
https.//forms.gle/nCVQSneuUWEMTJo76

c. Data Committee - recruiting members now: if interested, email data@thn.org

d. Victim Services Provider Committee - recruiting members now: if interested,
email vspc@thn.org

e. Performance Evaluation Committee - recruiting members now: if interested,
email pec@thn.org

VL. Announcements
a. THN office closed from December 20" through January 5%

VIl.  Next Meeting
a. No January meeting.
b. Next meeting on Wednesday, February 12, 2020. Register at
https.//thn.adobeconnect.com/feb2ogm/event/event_info.html

Staff will be available on the webinar for 15 minutes after the meeting ends for an open
discussion on topics that attendees want to discuss.
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TX BoS CoC General Meeting

Give your feedback!
Please complete the anonymous survey you will receive after the meeting ends, to let us
know what was helpful and what would could be better for the next meeting.

Become a CoC Member!

Anyone who works or lives in the CoC's geographic area, and all housing and homeless
services projects in the CoC's geographic area, are considered to be members of the CoC.
The CoC has an open invitation process, so people may join at any time.

THN invites members to participate in the CoC's activities. Learn more on the email list,
the website, and social media.

CoC General Meetings include presentations by and conversations between CoC members
and staff on topics that are important to preventing and ending homelessness. See

the schedule for dates, topics, and registration links. Meeting notes and recordings are
posted on THN's website at https.//www.thn.org/texas-balance-state-continuum-
care/get-involved/.
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