
Consultation Topic General Notes Current Con Plan New Con Plan -- Consultation Ideas

1. Consultation (24 CFR 

91.100(a)(2)(i) and 

91.110(b)(1)) – Screen PR-10

Coordination with the CoC and Local Homeless Coalition (LHC) (THN's ideas 

below):

1. Consolidated Plan and Action Plan consultation

2. CAPER consultation

3. Coordinated Entry

4. Homeless Management Information System (HMIS)

5. Point-In-Time (PIT) Count & Housing Inventory Count (HIC)

6. CoC Written Standards

7. ESG Written Standards

Consultation with the CoC and LHC:

1. Allocating ESG

2. Developing performance standards 

3. Evaluating outcomes

4. Developing funding, policies and procedures for HMIS p. Work with the TX BoS CoC and the local homeless coalition (LHC)

2. Homeless Needs Assessment 

(24 CFR parts 91.205 and 

91.305) – Screens NA-40 and 

NA-10

NA-10:

1. Characteristics and needs of low-income individuals and families with 

children (especially extremely low-income) who are currently housed but are 

at imminent risk of either residing in shelters or becoming unsheltered 

91.205(c)/91.305(c))

2. Needs of formerly homeless families and individuals who are receiving rapid 

re-housing assistance and are nearing the termination of that assistance

3. Housing characteristics that have been linked with instability and an 

increased risk of homelessness

NA-40:

Homeless needs assessment and rural needs assessment, including counts, 

persons entering homelessness, persons exiting homelessness, length of time 

homeless, and  demographics p. 

See the Point-In-Time (PIT) Count and data from HMIS. PIT Count data available at 

https://www.thn.org/data/point-time-pit-count-reports/. 

See System Performance Measures (SPMs); Annual Performance Report (APR) data from 

HMIS; CoC Program-funded rapid re-housing (RRH) data; ESG Program-funded RRH data; ESG 

Homelessness Prevention (HP) data; Coordinated Entry (CE) assessment data (VI-SPDAT and F-

VI-SPDAT scores); data from school districts on numbers of homeless students and their 

families, including unaccompanied homeless youth; data from health and human services 

department; data from health care facilities; data from mental health care organizations; data 

from jails or prisons; data from universities.

For question #2: How do time limits on rapid re-housing assistance play into this needs 

assessment?

For question #3: One risk factor for people experiencing homelessness is having a prior 

episode of homelessness.

For Screen NA-40, see the "PIT-SPMs for Homeless Needs Assessment Table" document.

3. Housing Needs Assessment 

(24 CFR 91.205 and 91.305) – 

Screen NA-10 

Other questions in NA-10 about household composition; income level; renter 

and owner; substandard housing; overcrowded housing; persons with 

disabilities; victims of domestic violence, dating violence, sexual assault, or 

stalking; persons at-risk of homelessness p. 

See the Point-In-Time (PIT) Count and data from HMIS. PIT Count data available at 

https://www.thn.org/data/point-time-pit-count-reports/. 

4. Housing Market Analysis (24 

CFR 91.210 and 91.310) – 

Screen MA-30

Homeless faciliites and services and mainstream services to support and 

complement homeless assistance p. 

See the Housing Inventory Count (HIC). HIC data available at 

https://www.thn.org/data/housing-inventory-reports-hic/. 

5. SP-25 Priority Needs p. 

Is housing and/or services for people experiencing homelessness on the priority needs list? Is 

affordable housing?

6. SP-35 Anticipated Resources p. What resources will be available to address homelessness?

7. SP-40 Institutional Delivery 

Structure

Availability of services targeted to homeless persons and persons with HIV and 

mainstream services p. 

Which services are checked as being available? Where are gaps in services? What does the 

plan propose for addressing the gaps?

8. SP-45 Goals Summary p. Are there any homeless-specific goals? Affordable housing-specific goals?

TX BoS CoC Consolidated Plan Consultation Template



9. Strategic Plan— Homeless 

Strategy (24 CFR 91.215(d) and 

91.315(d)) – Screen SP-60

1. Outreach

2. Addressing emergency and transitional housing needs

3. Helping people transition to permanent housing and independent living--1) 

shortening length of time homeless, 2) facilitating access to affordable 

housing, 3) preventing recurrence of homelessness

4. Helping low-income individuals and families avoid becoming homeless 

[homelessness prevention] p. 

How will the community address these topics, considering all funding sources and other 

resources? 

Include discussion of Coordinated Entry (CE), homelessness prevention, diversion, MOUs 

regarding discharge planning, and Public Housing Agencies' (PHAs') homeless preferences or 

set-asides.

1. Using CDBG funds to address homelessness for acquiring property on which permanent 

housing will be built, conversion of a non-residential building into residential units, and public 

services (examples on pages 6-7), at https://www.hudexchange.info/resource/2696/notice-

cpd-03-14-using-cdbg-funds-homelessness/  

2. Using HOME funds to address homelessness for building, buying, and/or rehabilitating 

affordable housing for rent or homeownership and providing tenant-based rental assistance 

(TBRA) that can pay for, security deposits, and utility deposits: at 

https://www.hudexchange.info/resource/2695/notice-cpd-03-08-using-home-funds-

homelessness/ 

3. Housing people experiencing homelessness in Public Housing and with Housing Choice 

Vouchers: https://files.hudexchange.info/resources/documents/Notice-pih-2013-15-ha-

guidance-on-housing-individuals-and-families-experiencing-homelessness-through-ph-and-

HCV-programs.pdf 

4. Homeless preference in HUD Multifamily Housing: 

https://files.hudexchange.info/resources/documents/Opening-Doors-Through-Multifamily-

Housing-Toolkit-for-Implementing-a-Homeless-Preference.pd 

5. Landlord Engagement Toolkit: https://www.community.solutions/landlord-toolkit

10. Strategic Plan— 

Institutional Structure (24 CFR 

91.215(k) and 91.315(k)) – 

Screen SP-40

1. Institutional structure through which the jurisdiction will carry out its 

consolidated plan

2. Strengths and Gaps in the Institutional Delivery System

3. Availability of services targeted to homeless persons and persons with HIV 

and mainstream services

4. How the service delivery system...meet[s] the needs of homeless persons 

5. Strengths and gaps of the service delivery system for special needs 

population and persons experiencing homelessness

6. Summary of the strategy for overcoming gaps in the institutional structure 

and service delivery system p. Include discussion of Coordinated Entry (CE)

11. Strategic Plan—Summary 

of Coordination (24 CFR 

91.215(l) and 91.315(l)) – PR-

10 same as #1. p. Work with the CoC and the LHC

12. Action Plan—One-year 

Homelessness Goals and 

Action Steps (24 CFR parts 

91.220(i) and 91.320(h)) – 

Screens AP-65 and AP-15

AP-15:

Expected resources, leverage and match, publicly owned land or property to 

address needs

AP-65:

1. Outreach

2. Addressing emergency and transitional housing needs

3. Helping people transition to permanent housing and independent living--1) 

shortening length of time homeless, 2) facilitating access to affordable 

housing, 3) preventing recurrence of homelessness

4. Helping low-income individuals and families avoid becoming homeless p. 

How will the community address these topics, considering all funding sources and other 

resources?

13. Action Plan--Progam-

Specific Requirements -- 

Screen AP-90

1. ESG Written Standards

2. Coordinated Entry

3. Process for making ESG sub-awards

4. Reaching out to and consulting with homeless or formerly homeless persons

5. performance standards for evaluating ESG p. Discuss ESG and CE topics with the CoC and the LHC

2014 Plan available at:

2019 draft Plan available at:


