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COVID-19 Homeless System Response: 
Developing Your Funding Strategy

April 2020 

Strategic Planning 
During this time communities are being presented with unprecedented challenges and tremendous 
opportunities.  Take time as a community to be thoughtful about the use of the resources that are available 
to maximize impact and slow the spread of COVID-19.  
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Strategically Funding Non-Congregate Shelter 
Non-congregate sheltering is critical to slow the spread of COVID-19 for individuals with no other safe place 
to go and who need to quarantine or isolate in response to COVID-19 or are at high-risk for severe illness 
from COVID-19.  Non-congregate settings can quickly eat up resources that could otherwise be deployed to 
more permanent housing solutions. So developing a strategic non-congregate investment plan is critical in 
the development of your long-term response strategy. FEMA Public Assistance (PA) resources can offer 
communities the opportunity to maintain ESG-CV funding for homeless prevention and permanent housing 
solutions and ensure adequate non-congregate resources.   
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This resource is prepared by technical assistance providers and intended only to provide guidance. 

The contents of this document, except when based on statutory or regulatory authority or law, do not have the force and 
effect of law and are not meant to bind the public in any way. This document is intended only to provide clarity to the 

public regarding existing requirements under the law or agency policies. 
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