Texas Balance of State Continuum of Care

Community Investment Committee Meeting

Friday, May 21, 2021, 1:15 P.M., by Webinar
Room Key: https://thn.adobeconnect.com/cic/

Prior Meeting Recording: https://thn.adobeconnect.com/p9cdkgyys6sp/

AGENDA
Time Time Topic Leader/Staff Discussion Questions and/or Highlights Supporting Materials
Allotted
1:15 10 mins. | Welcome & Jim Introductions:
Committee Which region you represent N/A
Member e Favorite Summertime desert
Introductions e What is your favorite thing about Texas?
1:25 45 mins. | Strategic Plan Next | Patrick Wigmore Update on Strategic Plan & how to get involved N/A
Steps
2:10 10 mins. | Continuum of Care | Jim e Staff update on the IRT recruitment IRT Application Form
Program process IRT App Google Form
Independent e How the CIC can help
Review Team
2:20 20 mins. | CIC Discussion of Jim e What stood out to you most about the 2020 TX BoS CoC Gaps Analysis
Gaps Analysis Gaps Analysis?
e How will this work inform your approach
to the CIC?
2:40 5 mins. CIC Housekeeping Jim e CICP&Ps CIC Policies & Procedures

& Committee Next
Steps

e Meeting Schedule
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https://thn.adobeconnect.com/cic/
https://www.google.com/url?q=https://thn.adobeconnect.com/p9cdkgyys6sp/&sa=D&source=hangouts&ust=1621108630150000&usg=AFQjCNEHcrIq_qPYAHzMWeDfIVDyYRWW7g
https://drive.google.com/file/d/16STfQNNOimOpQdxYjfWtHuRfnYyCSmpz/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeHmMqEP3Gb31BCrizchNoa4VAEw9hrE0YkxNPZfBWat05CZA/viewform?usp=sf_link
https://www.thn.org/wp-content/uploads/2021/04/TX-BoS-Gaps-Analysis_FINAL-2.11.21-rev-4-14-21.pdf
https://drive.google.com/file/d/1YHsppuN_BnEdNJ6FuFhjZ6Jfp3PikZik/view?usp=sharing
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