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Coronavirus  and the PIT Count 

• We have officially received the firs t round of guidance from the 
Department of Hous ing and Urban Development (HUD). 

• Our CoC is  expected to participate in the 2022 Uns heltered PIT count as  
normal. Barring any huge res urgence of COVID-19, leading to the majority of 
our communities  on lockdown we will be doing a  full s heltered and 
uns heltered count. 

• We will be checking in with each community at the beginning of J anuary 
to as s es s  COVID-19 ris k as  well as  to brains torm any s afety precautions  
each community would like to put in place. 

• HUD PIT Webpage (hyperlinked)
• Hous ing Inventory Count (HIC) and Point-in-Time (PIT) Count Notice

(hyperlinked)
• Safety Cons iderations  for Counting During COVID-19 (hyperlinked)

https://www.hud.gov/program_offices/comm_planning/coc/pit-count
https://www.hud.gov/sites/dfiles/CPD/documents/2022_HIC_and_PIT_Data_Collection_Notice.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/PIT_Count_COVID19_Safety_Considerations.pdf
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Point- in-Time (PIT) Bas ics

• How many people are currently homeles s  in your community? 
• How many of them are families , youth, or veterans? 

The answers to these questions and more can be answered by point -in-
time counts. 

A point-in-time count is an unduplicated count on a single night of the 
people in a community who are experiencing homelessness
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Extent

Funding

Awarenes s

Engagement

Rais e 
Community 
Awarenes s

Trends  in 
Homeles s nes s  

over time

Advocate for 
private or 

local 
government 

funds

Develop 
pers onal 

rela tions hips  
with thos e 

experiencing 
homeles s nes s

Characteris tics  
of thos e 

experiencing 
homeles s nes s  

locally

Create a  
s ens e of 

res pons ibility 
with varied 

s takeholders

Advocate to 
local 

governments

Eligibility for 
CoC, ESG, 
and other 

federal 
funding 
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THN Information

• Texas  Homeles s  Network (THN) is  a  non-profit members hip-
bas ed organization helping communities  s trategically plan to 
prevent and end homeles snes s . 

• THN works  to end homeles snes s  in Texas  by collaborating with 
all communities , large and s mall, acros s  the s ta te to build 
s ys tems  to achieve this  goal. 

• We coordinate local and national advocacy efforts , data  
collection and res earch, hos t an annual s ta tewide conference, 
and s erve as  the hos t agency for the Texas  Balance of State 
Continuum of Care (CoC) where we as s is t in the coordination of 
programs  and funding.

• The Texas  Balance of State CoC (TX BoS CoC) is  made up of a ll 
s ervice providers , advocates , local government officials , and 
citizens  who work to eliminate homeles snes s  in 215 of Texas ’ 
254 counties .

https://www.thn.org/wp-content/uploads/2017/06/CoC-Map-May-2016.pdf
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8

Local Planning 
Entities

Texas Balance of State 
Continuum of Care (TX 
BoS CoC)

Texas Homeless 
Network (THN)

Community 
Volunteers

Relationship Flow Chart
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Who to Contact

If you have questions about: If you have questions about:

PIT Lead

Community Information
Shift times  
HQ location 
As s igned count areas

Data Manager

If you can’t reach your 
PIT Lead:

If you can’t reach the 
Data Manager

THN Administrator

Count Logistics 
Who & where we count 
Survey length/ ques tions
Identifying hot s pots  
Technical is s ues
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Who to Count
Individuals residing 

in:

Unsheltered 
Locations

-Street 
-Outdoor 
Encampment
-Other places not 
meant for 
habitation

Sheltered 
Locations

- Emergency 
Shelter
- Domestic Violence 
Shelter
- Transitional 
Housing

Hotel/Motel paid 
for by an Agency 

Voucher
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Who NOT to Count
Individuals residing 

in:

Permanent 
Housing

- PSH or RRH 
Programs
- HUD VASH 
projects
-FEMA projects

Temporary 
Situations 

- Doubled Up with 
family or friends
- At-risk of 
homelessness
- Hotel/motel paid by 
own funds

- Shelters designed 
for foster care
-Sober living/ 
halfway houses
- Criminal Justice or 
Health facilities
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Youth Specific Cons iderations
Who counts ?

 children and youths  are living 
in motels , hotels , tra iler parks , 
or camping grounds  due to 
the lack of a lternative 
adequate accommodations ; 
are living in emergency or 
trans itional s helters

 children and youths  who have 
a  primary nighttime res idence 
that is  a  public or private 
place not des igned for or 
ordinarily us ed as  a  regular 
s leeping accommodation for 
human beings  

 children and youths  who are 
living in cars , parks , public 
s paces , abandoned buildings , 
bus  or tra in s ta tions , or s imilar 
s ettings ; and iv. migratory 
children

Who does n’t count?
х Children and youth who are 

s haring the hous ing of other 
pers ons

х Children and youth who are 
abandoned in hos pita ls ; or 
are awaiting fos ter care 
placement
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Unsheltered PIT Planning

• A count of people who are unhous ed but not in a  
s helter or trans itional hous ing program is  referred 
to as  an uns heltered count. 

• The uns heltered count requires  identification of 
pers ons  that are living in places  not meant for 
human habita tion on January 27th. 
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Pos s ible  Locations

• Abandoned building
• Bus , tra in s ta tion, a irport 
• Park
• Street/ s idewalk
• Under bridge/ overpas s
• Vehicle (car, van, RV, truck) 
• Woods / outdoor encampment 
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Creating Hot Spot Map

• Work together with your PIT leads  to s tart a  lis t of locations  
where you s ee individuals  experiencing homeles s nes s  living

• Vis it the locations  at leas t once a  month leading up to the count
• Vis it locations  s everal times  during the week leading up to the 

count. 

• This  lis t will likely change over time and will need regular 
updates . Collaborate with your PIT leads  on the bes t way to 
s end your updates

• PIT Leads  s hould provide you with a  map as  well as  a  lis t of 
locations  on the day of the count. 
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Safety Cons iderations

Do
 Always  work in teams
 Be res pectful of s pace
 As k a pers on to participate if you 

think they are homeles s
 Introduce yours elf and explain 

what you are doing
 Be s incere and caring
 Remain calm
 Know how to de-es calate
 Know emergency numbers
 Honor reques ts  to not participate 
 Provide s helter information if 

pos s ible
 Dres s  appropriately 
 Leave valuables  behind

Don’t
х Wake up someone* 
х Approach if you don’t feel 

comfortable*
х Mandate participation
х Invade pers onal s pace
х Cros s  barriers
х Promis e anything you can’t 

deliver
х Be judgmental
х Give money or offer rides
х Share any confidential info or 

photos  of participants   
х Panic
х Put anyone in danger
х Deviate from the s urvey
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Tips  and Tricks

• Read over a ll of the materia ls  provided to you at leas t the 
night before the count

• Res ources  will a ls o be pos ted on the THN webs ite (hyperlinked)
• Come prepared wearing appropria te clothing, s hoes , and 

with enough water and food for your volunteer s hift.
• Make s ure your phone/ s mart device is  charged and bring 

portable charger if pos s ible.
• Have the app downloaded and be logged in prior to going to 

your headquarters  location
• Practice, Practice, Practice

• Have your introductory s cript ready
• Practice reading through the s urvey ques tions  out loud

• Reach out to PIT leads  if you have any ques tions  or 
concerns  in advance of the count. 

https://www.thn.org/texas-balance-state-continuum-care/data/pit-count-and-hic/
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Sheltered PIT Planning
• HUD defines  s heltered homeles s  pers ons  as  adults , children, and unaccompanied 

children who, on the night of the count, are living in s helters  for the homeles s . 
• Regardles s  of funding s ource, all providers  of s helter, vouchers , or funds  for s helters  

(including motel/ hotel rooms ), and/ or trans itional hous ing need to provide 
unduplicated information about the individuals  and families  on J anuary 27th, 2022. 

• To be cons idered for the PIT Count:
1. The primary intent of the project is  to s erve literally homeles s  pers ons ,
2. The project verifies  homeles s  s ta tus  as  part of its  eligibility determination, and
3. The actual project clients  are predominantly homeles s  (or, for permanent hous ing, were 

homeles s  at entry).
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Locations
• Emergency Shelters: means  any facility, the primary purpos e of which is  to 

provide a  temporary s helter for the homeles s  in general or for s pecific 
populations  of the homeles s  and which does  not require occupants  to s ign 
leas es  or occupancy agreements .
o Domes tic violence s helters
o Hotel, motel, or apartment vouchers  paid for by a  public or private agency 

becaus e the individual or family is  homeles s  

*For Emergency Shelters, you should conduct the surveys in the late 
afternoon/evening when participants are checking in to stay the night.

• Transitional Housing: is  des igned to provide homeles s  individuals  and 
families  with the interim s tability and s upport to s ucces s fully move to and 
maintain permanent hous ing. Trans itional hous ing may be us ed to cover the 
cos ts  of up to 24 months  of hous ing with accompanying s upportive 
s ervices . Program participants  mus t have a  leas e (or s ubleas e) or 
occupancy agreement in place when res iding in trans itional hous ing.
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• Your PIT Lead s hould be providing you with a  lis t of agencies  prior to the day of 
the count. 

• If you have not received a  lis t pleas e contact your PIT lead. 
• If you believe there is  an agency that s hould be on this  lis t, pleas e contact your PIT Lead and they 

will reach out to me if neces s ary. 

• To view the lis t of agencies  that participated las t year, pleas e vis it the THN 
webs ite and download the Hous ing Inventory Count (HIC) Report

• Link to website

**If you represent an agency that provides Hotel/Motel vouchers for individuals 
experiencing homelessness, please contact me ASAP**

PIT 
Meas ures  

People

HIC 
Meas ures  
Hous ing

Who & 
Capacity 
for Cris is

Locations  Continued

https://www.thn.org/texas-balance-state-continuum-care/data/pit-count-and-hic/
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P IT Count Vs . HIC
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Domes tic Violence Protocol
Notice CPD 17-08:
• HUD is  requiring that data  reported on s urvivors  of domes tic violence s hould be 

limited to reporting on thos e who are currently experiencing homeles snes s  becaus e 
they are fleeing domes tic violence, dating violence, s exual as s ault, or s ta lking, as  
oppos ed to reporting on s urvivors  who have ever experienced thes e circums tances .

• Question on the survey: Are you currently staying in this shelter because of 
domestic violence? (Including: dating violence, sexual violence, and/or stalking)
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Surveying Survivors
Do Don’t
 Explain that the s urvey is  

confidentia l and all identifying 
information is  removed for 
their s afety.

 Us e their initia ls  or a  code for 
their name (if they don’t want 
to give you their initia ls ).

 Fill out their age range.
 Complete the remainder of the 

s urvey with them.
Write in the notes  s ection of 

the s urvey that they are a  
s urvivor s o I can make s ure 
their location is  s ecure.

 Provide any information on 
s upport that your PIT lead 
provided you 

Х Fill in their full name 
Х Fill in their date of birth
Х Fill in their exact age
Х Provide any identifying 

information in the notes  
s ection

Х Pres s ure participants  into 
ans wering any ques tions  
they don’t feel 
comfortable ans wering.

Х Expres s  dis belief or pity 
to ans wers  on the s urvey 
by s urvivors . 
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App Screenshot
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Tips  and Tricks
• Verify lis t of agencies  for your community prior to the PIT count.

• Contact your PIT Lead if one appears  to be mis s ing. 

• Work with your PIT Lead to s et up either a  phone call or a  vis it with each s helter 
you plan to count a t.

• Take note of their confidentiality protocols  as  well as  their vis itor policy.
• Be res pectful and follow the direction of s helter s taff a t a ll times . 

• Maintain contact with your as s igned s helter leading up to the count. 
• Identify the time you will be helping s urvey and how long they anticipate needing your 

as s is tance. 
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Unsheltered and Sheltered Counts
Do Don’t

 If you have obtained cons ent х Do not complete a  s urvey 
without cons ent

х Do not continue the s urvey 
if the individual has  
expres s ed the des ire to 
end the s urvey

х Do not complete a  s urvey 
bas ed on an intake form 
unles s  you have 
s pecifically obtained 
cons ent to do s o. 
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Observation Survey

Do Don’t
 Someone is  s leeping
You do not feel comfortable 

going to a  certain area
A pers on did not give their 

cons ent to participate in the 
s urvey or they don’t want to 
complete the s urvey in it’s  
entirety

 Someone does  not s eem to 
unders tand the cons ent 
proces s  and cannot 
reas onably cons ent to the 
s urvey.

Х Fill out an obs ervation 
s urvey if you have not la id 
eyes  on the individual 
that day
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Encounter s omeone 
you believe is  
experiencing 

homeles s nes s

Safe to approach

Pers on Cons ented to 
s urvey

If you are in a  
Sheltered location

Complete 
Sheltered Survey

If you are a t an 
Uns heltered location

Complete 
Uns heltered 

Survey

Pers on did not 
cons ent to s urvey

Complete 
Obs ervation 

Survey

Pers on could not 
cons ent to s urvey 

-They were s leeping 
and/ or they did not 

unders tand the 
cons ent proces s

Complete 
Obs ervation 

s urvey

Pers on reported that 
they are not 
experiencing 

homeles s nes s

Thank them for their 
time. 

DO NOT COMPLETE 
A SURVEY

Uns afe to approach
Complete 

Obs ervation 
s urvey
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Bes t Practices  for Sheltered Count
• Familiarize yours elf with the s urvey

• Practice reading all of the ques tions  out loud.
• Practice giving your introduction s cript out loud.

• Communicate your intentions  to pros pective s urvey participants
• Obtain cons ent to adminis ter the s urvey
• Expres s  confidence and compas s ion
• When s urveying individuals  within a  group, prioritize s afety and protect 

participant’s  information
• Whenever pos s ible, a ttempt to give participants  as  much privacy as  they reques t. 

• Know volunteer expectations
• Know community res ources
• Review this  tra ining again in the month of J anuary to refres h your knowledge 
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Regis tration Information

8

Regis tration Link: txbos .pointintime.info

Tutorial Video (hyperlinked)
COVID Waiver Link (hyperlinked)

Reminders: 
• Required for all PIT Leads and Volunteers

• If this  is  your firs t time regis tering, you will need to follow the ins tructions  for s etting your 
pas s word. 

• If you are a  returning volunteer you can click update regis tration and follow the prompts  
to update your old pas s word.

• Kyra cannot reset your password for you, they can only tell you which email you 
registered under.

https://youtu.be/q_M9nW8Q3Rw
https://www.thn.org/wp-content/uploads/2020/12/COVID-19_safety-_-release_waiver.docx
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Mobile  App Bas ics

8

Webs ite Url: Counting.us
App Developer: Simtech Solutions  Inc.
Tutorial Video (hyperlinked)

Reminders: 
• You will need to go through the registration process before using the mobile app

• If you haven’t a lready s et your pas s word, you can do it on the mobile app by s electing forgot pas s word

• Please make sure you are registered under the 2022 PIT Count.
• If you do not s ee 2022 PIT count anywhere, click change count and type in the s etup key: TX2022

• As  long as  there is  a  yellow highlight on the top of the s creen, the count is  in tes t mode and you 
can practice.

• You will need acces s  to internet or data  to download the app
• You will a ls o need to have acces s  in order to submit surveys
• You can conduct s urveys  and s ave them as  a  draft without a  connection

• You are encouraged to do practice s urveys  up until 11:59 pm on 01/26/2022 (the night before 
the count)

• Any s urveys  s ubmitted after that time are viewed as  legitimate s urveys

https://counting.us/
https://simtechsolutions.com/
https://youtu.be/C_a5BPLNyQ8
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Hot Spot Mapping Survey

8

Tutorial Video (hyperlinked)

Reminders: 
• This survey is only available prior to the count in order to help out with planning.

• As k your PIT leads  if this  is  a  tool they plan on us ing. If not, you can s kip this  s lide

• The intention of the hot s pot map is  to give the PIT leads  an idea of where individuals  are 
obs erved to be experiencing uns heltered homeles s nes s  throughout your geography leading 
up to the count. 

• This  will then be us ed to determine approximately how many volunteers  are needed for 
the count as  well as  which locations  need to be covered. 

• There are only two pieces of the Hot Spot Mapping Survey
• You will need to ens ure that you are tagging the s urveys  in the correct s pot. IE you either 

need to fill it out as  s oon as  you s ee the unhous ed neighbors  (becaus e your gps will drop 
a  pin where you currently are)

• Or you will need to remember the cros s  s treets  of where they were located s o you can manually 
move the pin

• The only other thing this  s urvey requires  is  that you es timate the number of individuals  
res iding at that location. 

https://youtu.be/SVJWtutpK8E
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Sheltered Survey

8

Tutorial Video (hyperlinked)

Reminders: 
• Surveys are offered in English and Spanish
• Firs t determine if it is  a  hous ehold or individual s urvey

• You cannot have a  hous ehold of 1
• Only fill out s urveys  on individuals  and hous ehold members  that have not already been surveyed.

• Select project type before s electing organization and project name
• The lis t will pre-filter bas ed on your project type
• If you are conducting s urveys  for clients  s taying in a  hotel paid for by an agency voucher, pleas e 

contact your PIT lead or mys elf before proceeding.

• If you believe an organization or project is missing from the list, contact your PIT lead and 
myself

• Pleas e do this  well in advance of the count
• Do not s elect a  different s helter that is  incorrect. If you are confus ed about an organization name, 

don’t gues s . Call and as k. 

• Fill out the survey in order and always fill out the age range before progressing into the next 
sections of the survey

• Different ages  will have different ques tions  as ked. 

https://youtu.be/AXcHHwOXKcw
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Unsheltered Survey

8

Tutorial Video (hyperlinked)

Reminders: 
• This  s urvey is  only res erved for thos e that are res iding in an uns heltered location s uch as  

s treet, car, outdoor encampment, or other places  not meant for habitation.
• If s omeone s ays  they are s taying in a  s helter la ter that evening, s till fill out the s urvey with them 

bas ed on where you encounter them and then as k that they provide you the name of the s helter they 
will be s taying at. 

• Type that Organization name in the notes  s ection.

• Surveys are offered in English and Spanish

• Firs t determine if it is  a  hous ehold or individual s urvey
• You cannot have a  hous ehold of 1
• Only fill out s urveys  on individuals  and hous ehold members  that have not already been surveyed.

• Fill out the survey in order and always fill out the age range before progressing into the next 
sections of the survey

• Different ages  will have different ques tions  as ked. 

https://youtu.be/oYXtVGECgPw


M
od

ul
e 

5
M

odule 6 W
rap-Up

Observation Survey 

8

Tutorial Video (hyperlinked)

Reminders: 
• Observation surveys can be completed in unsheltered locations and sheltered 

locations.
• You will us e this  in a  s heltered location if a  client refus es  to participate in the s urvey. This  s hould 

only be us ed as  a  las t res ort on s heltered clients  though

• The obs ervation s urvey will no longer gather any demographic information
• This  is  a  HUD recommendation and we will continue to follow their guidance. If you need more 

information, pleas e contact kyra@thn.org

• Only conduct observation surveys on people you can physically see.
• At a  minimum you need to be able to es timate their general age. 

• Provide as  much detail as  pos s ible s o we can ens ure the s ame people aren’t counted 
twice. 

https://youtu.be/fT75_hGFQ0Y
mailto:kyra@thn.org
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Saved Drafts

8

Tutorial Video (hyperlinked)

Reminders: 
• You will need to submit each draft individually

• You have drafts  s aved if you s ee a  white number in a  red circle on the bottom part of your s creen. 
All drafts  need to be s ubmitted by 11:59 pm on 1/27/22 .

• Any drafts  not s ubmitted will not count in the reports

• Drafts should only be used if you have no connection to submit the survey
• Submitting them in the moment will s ave you time in the end.
• This  means  you will have les s  to remember a t the end of your s hift.

• You will need to have all the required questions filled out before you can successfully submit the 
surveys.

https://youtu.be/FL8tX6exEKc
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Community Concerns

• Varying degrees  of COVID-19 infection rates  acros s  cities  and counties . 

• Several communities  have reached out citing is s ues  with community buy-in.
o We recognize that COVID-19 is  s till a  very legitimate concern in many communities . Each 

community has  the flexibility of participating in the uns heltered count as  they s ee fit. 
o This  can include s ome communities  limiting the hot s pots  they vis it or limiting volunteer 

recruitment.
o There are pro’s  and con’s  to this  and I would be happy to s peak with each community on how to 

make the bes t decis ion.

• General concerns  around the validity of the data  due to: low volunteer recruitment, the 
camping ban making it more difficult to locate uns heltered folx, and s taff not having 
extra  capacity to plan/ conduct the count.

• THN recognizes  this  and wants  to reas s ure all PIT Leads  and volunteers  that we will s upport 
you in any way we can. 

• At this  point, any data  you get will have to be good enough. We can ta lk s trategies  for 
mes s aging around the data  after the count. 
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Next Steps
• Watch the mobile app tra ining video(s )

• There is  one combined video which includes  all of the s hort tutorials  (hyperlinked)
• ORyou can watch only the tutorial videos  that apply to you on their own. 

• Regis ter for the PIT Count
• https :/ / txbos .pointintime.info

• Work with your PIT leads  to s tart mapping hot s pot locations

• There are a  s eries  of additional pres entations  pos ted to the webs ite to help you 
engage thos e with lived experience, youth, veterans , and victim s ervice 
providers . 

• There will be additional refres her materia ls  releas ed in J anuary of 2022.

https://txbos.pointintime.info/


Strategies  For Change
thn.org

Thank you!

Contact 
Information

Kyra Henderson
Data Manager

Email: Kyra@thn.org
Phone: (512) 861-2192

mailto:Kyra@thn.org
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