
Texas Balance of State Continuum of Care 
Community Investment Committee Meeting 

Community Investment Committee Meeting Agenda    

Friday, September 17, 2021, 1:15 P.M., by Webinar 

Room Key: https://thn.adobeconnect.com/cic/ 

Previous Meeting Recording: https://thn.adobeconnect.com/pf5el1krn6mq/ 

 

AGENDA 
 

Time Time 
Allotted 

Topic Leader/Staff Discussion Questions and/or Highlights Supporting Materials 

1:15 5 min Welcome & 
Committee 
Member 
Introductions 

Jim Introductions: 
  

 
 N/A  
  

1:20 10 min PIT Count Kyra  TBD 

1:30 10 min Committee 
Elections  

Jim  Nominations/Voting on Committee Chair 
o Jessica Martinez 

N/A 

1:40 10 min Continuum of Care 
Program 
Competition 
Updates  

Jim  NOFO Update  
N/A 

1:50 5 min Barriers Fund 
Program 

Anja  Subrecipient Expenditures To Date 

 Reallocation Policy & Procedure 

 YTD Expenditure Rates & voluntary 
reallocation  

 Barriers Fund P&P 

 Barriers Fund Reallocation Policy 

1:55 20 min CoC Action Plan Jim  Goal 2.1a Create a Funding Alignment 
Model 

o Review example Funding 
Alignment Model  

 DRAFT CoC Action Plan 

 Funding Alignment Model 

 

 

 

 

https://thn.adobeconnect.com/cic/
https://thn.adobeconnect.com/pf5el1krn6mq/
https://drive.google.com/file/d/19dq6Xx2duPN5exypValOY-8Qzox931Td/view?usp=sharing
https://drive.google.com/file/d/19dq6Xx2duPN5exypValOY-8Qzox931Td/view?usp=sharing
https://www.thn.org/wp-content/uploads/2021/08/Barriers-Fund-PP-Manual-v1.2.pdf
https://drive.google.com/file/d/1p0iQH1AERGOGLsN5S7U1pJtW_FY6Jr6Y/view?usp=sharing
https://docs.google.com/spreadsheets/d/1i6o9crqQWlWoVfynmFpv4Jt2f6Liq13RA8FxCTURNFE/edit?usp=sharing
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/Contracts/2021/Homeless/Program%20Model%20Chart%20New%20with%20Indicators%20%202020.pdf
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