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Public Housing Authority Template

Service Partner Memorandum of Understanding

Housing Choice Voucher Program
This template provides PHAs & their partners with guidance for creating a memorandum of understanding (MOU) with a partner service provider. PHAs are encouraged to make modifications to this template that are specific to their individual programs, agreements, and HUD regulations. This document has not been reviewed or approved by HUD.  This Section of the Document along with any comments should be deleted before finalization
I. Purpose of This MOU

This memorandum of understanding (MOU) outlines the basic agreement during operation between the [Name of PHA] Public Housing Authority (hereafter, the “PHA”) and [Name of Agency] (hereafter, “the Agency”) for the [Name of Program], a housing program for people who are homeless and who have special needs (hereafter “the Program.”)

II. Program Goal

The goal of the Program is to pair housing subsidies with supportive services to provide housing for individuals who are homeless and/or who have special needs. The PHA shall provide the housing subsidies and the Agency shall provide the supportive services. 
The supportive services will be funded by [Name of Funder] valued at approximately [dollar amount].
The PHA will supply [Number of Vouchers & Type of Vouchers] Housing Vouchers, valued at approximately [dollar amount].
III. Term

This agreement shall commence on [date] and end on [date]. It may be amended and/or extended based upon the agreement of the PHA and the Agency.
IV. Operational Roles and Responsibilities
A. PHA
1. Establish a preference for households that are referred by the Agency.

2. Commit a sufficient number of staff and other resources to ensure that the application, certification, and voucher issuance processes are completed in a timely manner.

3. Commit a sufficient number of staff and other resources to ensure that inspections of units are completed in a timely manner, usually within ten working days following the completion of certification.

4. Maintain releases of information for each participant in the Program to ensure open communication between the PHA and the Agency.

5. Designate a staff person to meet with the Agency’s representative in person or by phone on a weekly basis to exchange updates about participants’ housing stability.

6. Notify the Agency’s contact person when a participant’s housing is at risk due to noncompliance with the Housing Choice Voucher program or their landlord.

B. The Agency

1.
Identify and maintain a single point of contact for communication with the PHA.

2.
Affirmatively further fair housing in identifying households who are eligible for the Housing Choice Voucher Program and are who are in need of the supportive services provided by the Agency.
3. Assist applicants with applications, paperwork and verifications, and ensure that they are complete prior to submission. 
4. Provide assistance with reasonable accommodations as needed. 

5. Attend participant briefings when needed.
6. Provide housing search services to ensure that participants lease housing prior to the expiration of their voucher. Housing search services may include but are not limited to the following:

a. Educate participants and landlords about the Housing Choice Voucher program.

b. Visit prospective rental units with voucher holders.

c. Counsel participants in communicating effectively with landlords.

d. Assist participants in completing rental applications.

e. Assist participants with credit check fees and security deposits.

f. Provide foreign language translation and interpretation services.

g. Assist participants in understanding the terms of the lease.

h. Allow participants to freely exercise their preferences in selecting neighborhoods and buildings in which they want to live.
7. Provide assistance with reasonable accommodations as needed. 
8. Make supportive services available to participants for the duration of the Program. (While participants are not required to participate in services, the Agency must assure that services are available and easily accessible.)
9. Establish and implement methods to identify housing problems for participants as early as possible and engage participants in a change process to prevent a loss of housing, including but not limited to the following:

a. Provide assistance in fulfilling Housing Choice Voucher program requirements.

b. Provide and/or refer participants to supportive services.

c. Engage participants in determining the types of assistance they need.

d. Provide interventions with landlords.
10. Maintain excellent service to any landlord with whom participants are applying or leased. The Agency will be available to the landlord not less than during regular business hours.
11. Remain in good standing with the service funder named in Section II, and provide the PHA with copies of all reports to the service funder regarding the Program.
12. Provide one story of client success to PHA every 6 months.

13. Maintain all necessary files and data required by the primary funding sources.

V. Contacts

Administrative Contacts

	PHA
	Agency

	Name
	Title
	Name
	Title

	Phone
	email
	Phone
	email


Operational Contacts

	PHA
	Agency

	Name
	Title
	Name
	Title

	Phone
	email
	Phone
	email


VI. Communication and Media

The parties in this agreement shall acknowledge the others in all public releases of information about the collaboration and the Program.

VII. Confidentiality
All parties agree that they shall be bound by and shall abide by all applicable Federal or State statutes or regulations pertaining to the confidentiality of client records or information, including volunteers. The parties shall not use or disclose any information about a recipient of the services provided under this agreement for any purpose connected with the parties’ contract responsibilities, except with the written consent of such recipient, recipient’s attorney, or recipient’s parent or guardian.
VIII. Equal Opportunity
All parties agree to be bound by and abide by all applicable anti-discrimination statues, regulations, policies, and procedures as may be applicable under any Federal or State contracts, statutes, or regulations, or otherwise as presently or hereinafter adopted by the agency.
IX. Terms of Agreement
This MOU shall be effective upon adoption by each signatory agency and entity. This MOU shall be reviewed and revised as needed to further implementation of strategic and long-term goals of the project. This MOU can be expanded, modified, or amended, as needed, at any time by the consent of all parties. This MOU shall be in effect until the end of this project unless terminated by mutual agreement in writing prior to the project end date.
VII. Signatures

	PHA
Name
Title
Date


	Agency
Name
Title
Date


�Note, this should align with the Proposed Project Start and End dates.
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