
Advocacy 101: How to Engage 
your Elected Officials on Housing 

Solutions
Sidney Betancourt

Housing Advocacy Organizer
September 28, 2022



Agenda

• NLIHC Mission

• The GAP & Out of Reach highlights
• Texas highlights

• The Budget Process 

• Advocacy

• NLIHC Policy Priorities

• Q&A



Mission

The National Low Income Housing Coalition is dedicated to 

achieving racially and socially equitable public policy that 

ensures people with the lowest incomes have quality 

homes that are accessible and affordable in communities of 

their choice.



• Homeless service 
providers

• Landlords

• Developers

• Housing policy 
advocates

• Elected officials and 
staff

The National Low Income 
Housing Coalition

• Housing Authorities

• Other service providers

• Low-income residents 

• Other sectors



The GAP & Out of Reach 
highlights













Texas highlights







Questions?



The Budget Process



Mandatory vs. Discretionary Spending

Mandatory Spending:

• Does not take place through appropriations legislation

• Automatically devoted to large entitlement programs like Social Security, 
Medicare, and Medicaid

Discretionary Spending:

• Subject to the appropriations process, Congress sets a new funding level each 
fiscal year starting Oct 1st

• Covers programs in an appropriations bill such as housing and education 
programs (examples of housing program)



Mandatory vs. Discretionary Spending

Source: Congressional Budget Office. The Budget and Economic Outlook: 2020 to 2030, January 2020. Tax Policy Center, 2020. 



Step 1: The President Submits Proposal



Step 2: Budget Resolutions



Step 3: Appropriation Bills 
Drafted

Committees NLIHC pays attention to:

•Senate banking
•Housing and Urban affairs
•Housing Financial Services
•Appropriations Committee
•House and Senate committees on Veteran’s affairs
•Housing Committee on Transportation and Infrastructure
•House Budget Committee - 12 Subcommittees 



Step 4 & 5: Chambers Vote, 
President Signs



HUD’s Budget Over Time

• Funding for 
vouchers and 
project-based 
rental assistance 
has increased 
since FY10

• Funding for 
every other HUD 
program has 
decreased since 
FY10



Questions?



Advocacy



Advocacy vs. Lobbying

Advocacy

• Public education and organizing in support of your mission

• Includes informing public officials about an issue or problem without 
specific legislation

Lobbying

• Communicating with decision makers

• Communicating about existing or potential legislation

• Asking the decision maker to vote a specific way on legislation

Resources

• www.bolderadvocacy.org

http://www.bolderadvocacy.org/


Your role as an advocate: Your views 
matter!

Your elected officials make their decisions about votes by 
considering: 

• Their political party position 

• What their constituents value 

• Their personal values

• Political and financial feasibility

Your views and priorities influence their positions on 
issues



The Pillars of an 
Advocacy Campaign

• Identify your goal(s)

• Identify the right target

• Assess your strengths and limitations as a 
coalition

• Create an agenda

• Prepare messaging

• Broaden and mobilize your base 



What is the Goal?

Staunch 
Opponent

Opponent Neutral Supporter Staunch
Supporter



Advocacy Meeting Expectations

• Very often, you are the expert

• Advocacy meetings are just conversations--try to make it 

personal & establish a relationship

• Remember to listen to craft talking points

• https://www.aclu.org/other/tips-meeting-your-elected-officials

https://www.aclu.org/other/tips-meeting-your-elected-officials


1. Meeting with a staffer is sometimes better than meeting with the 
actual elected official  ̶ staffers can be more knowledgeable about 
your specific issues

2. Schedule at least two weeks in advance

3. Do research on the office, staff, platforms, etc., show that you are 
interested in what they are doing, not just in what you are doing. 

4. Establish a tone of partnership

Advocacy Meeting Prep



Advocacy Meeting Prep 
cont.

• Prep materials with specific stats/experiences/stories from your 
state/city/community that support your claim

• Come with talking points and questions prepared, and make an 
agenda on who speaks when on what issues - practice 
beforehand

• Make sure you know your meeting platform: phone, Zoom, 
Webex, etc.

• http://www.nlihc.org/housing-needs-by-state

http://www.nlihc.org/housing-needs-by-state


• Introduce yourself and your organization (if applicable)

• Use this as an opportunity to educate your elected official 
about the work you do and the issues more broadly

• Provide data and experience (numbers and stories)

• Connect your work to the elected official’s interests

• Make a specific ask

• “Support/oppose xyz legislation”

• Leave behind materials

During Advocacy Meetings





• Express your appreciation to the legislator and their 

staff

• Share what you learned

• Follow up and build a relationship with the office 

• Continue the conversation and hold them accountable

After Advocacy Meetings



Advocacy Campaign Tools

• Ongoing, positive relationship building

• Social and traditional media

• Call-in days

• Meetings

• Letters and petitions

• Hosting events

• Demonstrations

• Site visits



• NLIHC has a toolkit with talking points to 
use!
• The toolkit can be viewed in the app 

• Schedule tours to affordable housing 
developments with your elected officials
• Partnering with organizations across sectors 

(faith-based, healthcare, community-based, 
nonprofits etc.)

• Combining data from multiple counties/states 

• Using marketing to leverage power/elevate 
message

What if my elected official isn’t interested 
in funding affordable housing?



Questions?



NLIHC Policy Priorities



2022 Public Policy Priorities

• Ensure federal responses to the pandemic and disasters are fair and 
equitable

• Protect and expand the national Housing Trust Fund

• Preserve and increase resources for federal affordable housing 
programs 

• Ensure protections for low-income renters

• Promote equitable access to affordable housing and opportunity 

• Champion anti-poverty solutions





NLIHC HoUSed Campaign Overview

• Universal Rental Assistance: Expand rental assistance to 
make it universally available to households in need. 

• Supply: Increase and preserve the supply of affordable rental 
homes.

• Emergency Stabilization Resources: Provide emergency 
rental assistance to households in crisis.

• Renter Protections: Enact legislation to establish vital renter 
protections.

nlihc.org/housed



Ensure Universal Rental Assistance 

Goal: Make housing assistance available to all eligible households 

• Significantly expand & guarantee funding for Housing Choice 
Vouchers.

• Create a renters’ tax credit to cover rental costs exceeding 30% 
of renters’ income.

• Make housing assistance “mandatory” Congressional spending.

Learn more here: 
https://nlihc.org/sites/default/files/Solution_Rental_Assistance.pdf

https://nlihc.org/sites/default/files/Solution_Rental_Assistance.pdf


Expand & Preserve the Supply of Affordable 
Rental Homes

Goal: Preserve & increase the supply of affordable, available, and 
accessible homes for the lowest-income renters

• Expand the national Housing Trust Fund to at least $40 billion 
annually. 

• Provide at least $70 billion to preserve and rehabilitate public 
housing. 

• Repeal the Faircloth amendment to build more public housing. 

• Require inclusive zoning/land reforms to reverse residential 
segregation.

Learn more here: 
https://nlihc.org/sites/default/files/Solution_Supply.pdf

https://nlihc.org/sites/default/files/Solution_Supply.pdf


Provide Emergency Rental Assistance to 
Households in Crisis 

Goal: Create a National Housing Stabilization Fund to provide 
emergency assistance to households experiencing an economic 
shock 

• Enact the “Eviction Crisis Act,” which would create a national 
housing stabilization fund to provide short-term, emergency 
assistance to help renters avoid eviction and remain stably 
housed. 

Learn more here: https://nlihc.org/sites/default/files/Solution_Stabilization_Fund.pdf

https://nlihc.org/sites/default/files/Solution_Stabilization_Fund.pdf


Strengthen and Enforce Renter Protections 

Goal: Enact legislation to establish vital renter protections

• Prohibit source of income discrimination.

• Establish and fund a national right to counsel. 

• Create “just cause” eviction protections.

• Expand the Fair Housing Act to ban discrimination based on sexual orientation, 
gender identity, marital status, and source of income.

• End arbitrary tenant screening and eviction policies, including blanket bans on 
people with a criminal history and “one-strike” policies.

• Provide resources to all income-eligible households, regardless of immigration 
status.

Learn more here: https://nlihc.org/sites/default/files/Solution_Renter-
Protections.pdf

https://nlihc.org/sites/default/files/Solution_Renter-Protections.pdf


Current Legislative Opportunities: Take 
Action!

• Expand affordable 
housing resources 
in FY 23 Budget

• LIHTC reform in Tax 
Extender legislation

• End goal: Universal 
rental assistance, 
referenced in the 
Ending 
Homelessness Act 



Your turn!



Example text

As your constituent, I'm writing to urge you to ensure affordable housing, homelessness, and community 
development programs receive the highest allocation of discretionary funds possible in fiscal year (FY) 2023, 
and specifically ask that you……

Growing up in Las Vegas, NV I witnessed disinvestment in the housing in my low income
neighborhood. Due to the lack of federally subsidized housing in the area, a lot of households in my 
neighborhood lost their homes during the housing crash in 2009. My own family had to file for 
bankruptcy to stay afloat but many others were not as lucky. If Congress invests the highest levels 
possible in housing, homelessness, and community development programs communities like mine 
and across the country can have affordable and accessible housing. 

…… I ask that you work with your colleagues to enact a FY23 spending bill that funds housing vouchers, 
public housing, Homeless Assistance Grants, eviction prevention, and tribal housing at the numbers outlined 
above or higher. 



Support NLIHC through 
membership



Q&A

Sidney Betancourt

sbetancourt@nlihc.org

202-662-1530, x200


