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Our Journey Today



Communication

• Exchange contact numbers/business 
cards

• Share simple information
• Might share some data or statistics
• May meet sometimes at mutual 

gatherings
• Not a deep level of commitment

NO
RISK  



Cooperation

• Short-term, informal
• Typically, one time or rare
• Each agency maintains authority 

and resources
• May have separate goals 
• “Co-existing”



Coordination

• More formal relationship is 
defined

• Common goal(s) defined
• May be a third-party advisor 

– a coordinator-- to steer the 
“ship”

• Some resources may be 
pooled to accomplish vision 
or goal (staff time, in-kind 
supplies, etc.)

RISK



Collaboration



The “Map” to meaningful 
partnership



Activity –
Where are 
We?
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Partnership Worksheet –
Sailing the “C’’s”  of Partnership: Understanding the Spectrum of Community Collaboration

Consider CURRENT or pending partnerships your organization is involved with and answer the following questions:

Partner What “level” are we now
(Communication, 

Cooperation, 
Coordination, 
Collaboration)

Where do we want/need 
to be?

If applicable, what do we 
need to do to get to the 

appropriate level?

Other comments



Things to consider when developing a TRUE collaboration—
remember, you are building something NEW!!

• Common Goals
• Communication Structure
• Common Mission/Values
• Buy-in from ALL levels (top 

down)
• United presence
• Fundraising
• Use of resources
• Leadership

• A TRUE collaborative means 
taking on a new identity!



Building a Ship (Collaboration)  that will stay TRUE to its course.

MISSION COMMON NAME AND GOALS



Now we’re 
sailing…what 
next?

• Remember bridges!
• Check the weather – avoid storms
• Who’s the Captain? May change at 

different points in the journey.
• Handling rough seas
• Repairing the hull while still sailing
• Don’t get stuck at the dock!!



Final Thoughts…
ANCHORS LIFESAVERS
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