Texas Balance of State Continuum of Care

CoC General Membership Meeting

September 27th, 2023, 10:30 AM-Noon
AGENDA

10:30-10:35 - Welcome - Kristin Zakoor, Chief Operating Officer of Texas Homeless Network
10:35-10:45 - 2023 CoC Board Introductions — Andrea Omojola, CoC Board Chair
10:45-10:50 - State of the CoC Address — Andrea Omojola, CoC Board Chair

10:50-11:00 - Annual Review of the CoC Governance Charter — Courtney Douangdara, CoC
Board Vice Chair

11:00-11:10 - Celebrating Accomplishments: Year-in-Review — THN Staff
11:10-11:15 - Announce PIT Count date for 2024 - Ava Paredes, Data Coordinator

11:15-11:25 - CoC Board Elections; Voting opens — AB Bustos, CoC Board Secretary
11:25-11:30 -- Closing Remarks — Mary Stahlke, Director of Engagement

11:30-12:00 - Networking

Become a CoC Member!

Anyone who works or lives in the CoC's geographic area, and all housing and homeless services
projects in the CoC's geographic area, are considered to be members of the CoC. The CoC has
an open invitation process, so people may join the CoC at any time.

e THN invites members to participate in the CoC's activities. Learn more on the CoC email
list, the THN website, and THN'’s social media.

e Learn more about CoC Committees on THN’s website.

e Comment on proposed policies and policy revisions by using the Public Comment portal.

e See CoC newsletters on THN’s website.

CoC General Meetings include presentations by and conversations between CoC members and
staff on important topics. See CoC General Membership Meeting notes and recordings
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