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population specific harm reduction
programs; Why they are important and

why aren't there more of them



"RESEARCH SHOWS THAT NEW USERS OF SSPS ARE FIVE TIMES MORE LIKELY
TO ENTER DRUG TREATMENT AND ABOUT THREE TIMES MORE LIKELY TO STOP

USING DRUGS THAN THOSE WHO DON’T USE THE PROGRAMS."
- C E N T E R  F O R  D I S E A S E  C O N T R O L  A N D  P R E V E N T I O N

Young people use drugs

Harm reduction works

We need harmWe need harmWe need harm
reduction programsreduction programsreduction programs

for young peoplefor young peoplefor young people

if we know

and

then we know



But who doesn't want to
fund crack pipes

...

Funding
Like it or not, we are

not an abstinence-
based-program

...

Stigma

State laws do not
necessarily protect

harm reduction
programs for young

people
...

Legality

CHALLENGES



“ T H E  L A W  R E M O V E S  C R I M I N A L  P E N A L T I E S  F O R  M I N O R ,  N O N V I O L E N T  D R U G

O F F E N S E S  I N  F A V O R  O F  A  H E A L T H - B A S E D  A N D  S C I E N C E - B A C K E D

A P P R O A C H  T O  S U B S T A N C E  U S E ,  R E C O G N I Z I N G  T H A T  D R U G  U S E R S  A R E  N O T

C R I M I N A L S  B U T  O U R  F A M I L Y  M E M B E R S ,  F R I E N D S ,  A N D  N E I G H B O R S . ”

What is 
Measure 110?



This created two
major shifts in
how the state
deals with

illegal drugs

Measure 110
passed On
11/3/2020

Created to oversee
the implementation
of M110 and the
development of

behavioral health
resource networks

Oversight and
Accountability

Council

 Behavioral Health
Resource Networks
funded through

Oregon Marijuana
Tax dollars

-
Over 300 Million

dolars for new and
existing agencies

Funding 

Conducts statewide
advocacy that is
fully focused on

implementing Measure
110, collecting

data, and tracking
its progress

Health Justice
Recovery 

Measure 110 - Structure 



Keeping people with
substance use issues out of
the criminal justice system
makes it easier for them to
access critical services. 

in only six months, Measure 110 funding enabled
as many as 60,000 people to receive care

In the first two weeks after theirrelease from prison, individuals arealmost 13 times more likely to die than
the general population.

 M110 FACTS



Ask questions / lead focus groups
Compensate people for their time and ideas
Identify current gaps in service
Create programs/plans to address these gaps

Get to know your 
community



Street Outreach 
Medical Clinics
Pop-up Events
Educational Workshops 
Community Events
Mobile MAT Clinics
Mail order distro

1.
2.
3.
4.
5.
6.
7.

Types of harm reduction services in
unsheltered settings:



Ask people what they need!
Avoid pre-made/generic packs

Consider frequency/access to resources

Secondary distribution can be a good thing

Treat people like the experts in their own lives

Different people have different support needs

Create opportunities for education, referrals etc.

Talk to people, don't just hand out supplies

Needs Based vs. One-One Model



Education is key
Make sure people are able to ask questions

Include written info in distro packs

Safety plan with people on the spot

Continued training for staff. Always. Never stop.
Create access on multiple platforms (social
media, in person, in print, etc.)

 and that staff are prepared to answer them



Create access not barriers

Education is a necessary component for ethical harm
reduction distribution

Continuing Education is the responsibility of both
the employer and the employee 

Develop programs based on participant feedback,
best practices, and innovation

Harm reduction is not "one-size-fits-all"

We need to try to start bridging the gaps between
chemical dependency and harm reduction

Empower staff to self-disclose if they want to

Ethics



Be discreet - for participants and for your own protection
Know the laws around paraphernalia, naloxone, SSPS, etc. 
Understand the restrictions imposed from your funders
Understand what kind of program you are running and stick to it
Consistency is KEY
Be present on social media
Do not share/exploit participant stories
Know your history, allies, partnerships..
Identify/provide seamless case management resources 

Tips From Our Experience



WWW.COREEUGENE.ORG
INFO@COREEUGENE.ORG

(541) 870-0036

HOW TO KEEP IN TOUCH 

core.eugene

Instagram

Coreeugene

Tik Tok

core.eugene

Facebook



Books:
Undoing Drugs
By Maia Szalavitz

Getting Off Right - Tips on how to shoot up efficiently
(search this on google)

 In the Realm of Hungry Ghosts
By Dr. Gabor Mate

Documentaries:
The House I Live In 

(investigates the country’s drug 
policy and its racial and class implications)

Love In the time of fentanyl 
(Screening + Panel + Narcan Training)  on 3/16




