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INTRODUCTIONS
Robert Kingham

Court Administrator 
Downtown Austin Community Court

Steven Potter
Violet KeepSafe Storage employee

Local Homeless Advocate
Former Austin Homelessness Advisory Council Member

Mark Janchar
Service Designer 

Lead for research and design 
Violet KeepSafe Storage



Violet KeepSafe Storage



Why storage?

•	Identification
•	Medication
•	Hygiene items
•	Clothing
•	Winter / rain 

clothing

•	Pet items 
•	Money
•	Work boots / 

clothing 
•	Sentimental items
•	Vital documents
•	Bedding
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DEVELOPMENT OF 
VIOLET KEEPSAFE 
STORAGE



Comparative  
Research

Think Dignity
Transitional Storage  

Center
San Diego, CA

St. John / Salvation Army
Temporary Storage  

Center  
Louisville, KY

Downtown Day Storage
City of Eugene  
Public Library /  

St. Vincent De Paul 
Eugene, OR



Community Engagment 
& Design



Community Engagment 
& Design



Multiple group discussions 
about the need for storage 
began with Austin’s 
Homelessness Advisory 
Council. 

•	 Physical features 
•	 Locations service 
•	 Connections 

•	 Lease terms 
•	 Cost



A City  
Priority
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IMPLEMENTATION



Adjacent Services



Program 
Oversight

Austin Resource 
Recovery (ARR) 
launched VKS in early 
2020 
•	 100 bins
•	 Open 7:00am-10:00am and 

3:00pm-7:00pm, Mon-Fri
•	 ARR staff supervision, 2 

staff with lived experience

DACC took over 
operations in December 
2020
•	 Good fit for DACC’s mission and 

values
•	 Continued partnership with ARR 

for staff and supplies
•	 Over time, increased to 350 bins
•	 Expanded hours to 7:00am-

7:00pm, 7 days per week
•	 DACC staff supervision, 6 staff 

with lived experience 



Program  
Design

•	Low barrier program 
•	Centrally located
•	Employes individuals with lived experience 
•	Sign-up process
•	Bin turnover



Austin Homelessness Advisory Council



Initial Program Design



Initial Program Design



Program Evolution



Program Evolution



Program Evolution



Client list Visitor log

Program Evolution



Program Evolution



Program Evolution



Current Location



Current Location



Adjacent Services



VKS by the 
Numbers

•	Total bins: 350
•	Employees with lived experience: 6
•	Average daily interaction: 68
•	Fiscal Year to Date:

•	 Number of Active Violet KeepSafe Storage (VKS) Participants: 795
•	 Number of Interactions with VKS Participants: 31,649



Lessons  
Learned

•	Design and implementation
•	Operational
•	Lived Expertise Perspective



Meaningful Impact

“I’m currently making $65,000 
a year… All it took was a little 

bit of help and some great 
people.”



“KeepSafe 
helps with 

being in 
control of 

what we can 
save. No one 

has access 
to what we 

consider 
treasures.”



QUESTIONS?
THANK YOU!

Robert.Kingham@austintexas.gov     |     Mark.Janchar@flyaustin.com      |     Steven.Potter@austintexas.gov 


