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WELCOME
WE'RE SO GLAD
YOU'RE HERE.

VIOLET KEEPSAFE STORAGE
TEXAS CONFERENCE ON ENDING HOMELESSNESS
SEPTEMBER 27, 2023
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Looking for a secure place to keep
the things that matter the most?

As part of the Clean City Strategy, The City of Austin has created a free downtown storage
facility with weekday access morning, afternoon and evening to lighten your load during
challenging tim At Violet KeepSafe, you will have a secure, personal bin where you can store
items for a few hours or months at a time, making it the perfect spot to keep your vital
documents, family memories, clothing, bedding, and more.

Location:

612 E. 12th Street in the former Health Parking Garage l
Hours: =

Monday - Friday, 7 a.m.- 10 a.m,, 3 p.m. - 7 p.m
Access:

Walk-in or call 512-974-4360

it Work

+ Bring this flier to Violet Keep5Safe Storage or tell the attendant the name of the agency that

referred you
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Why storage?

* [dentification
* Medication

* Hygiene items
* Clothing

e Winter / rain
clothing

e Pet items
* Money

e Work boots /
clothing

e Sentimental items
e Vital documents
* Bedding
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DEVELOPMENT OF
VIOLET KEEPSAFE
STORAGE




Comparative
Research

Think Dignity St. John / Salvation Army  Downtown Day Storage
Transitional Storage Temporary Storage City of Eugene
Center Center Public Library /

San Diego, CA Louisville, KY St. Vincent De Paul
) Eugene, OR




Design Jam -

storage solutions for people
experiencing homelessness
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Multiple group discussions
about the need for storage
began with Austin's
Homelessness Advisory
Council.

Physical features Lease terms

Locations service ¢ Cost

Connections




Request for DACC Advisory
Board
Take Action Today to:
1, Forward AHAC's Recommendation to City
Councll

1, Recommend the City Council consider funding
for slorage in the FY 20192020 Budget
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IMPLEMENTATION




£ Adjacent Services

VIOLET BAG

DROP OFF AREA

PICKUP: EVERY
FRIDAY MORNING

&hrow away your personal tragh
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VIOLET sag
DROP OFF AREA
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Program
Oversight

Austin Resource

Recovery (ARR)

launched VKS in early

2020

« 100 bins

« Open 7:00am-10:00am and
3:00pm-7:00pm, Mon-Fri

« ARR staff supervision, 2
staff with lived experience

DACC took over
operations in December
2020

« Good fit for DACC's mission and
values

- Continued partnership with ARR
for staff and supplies

« Over time, increased to 350 bins

- Expanded hours to 7:00am-
7:00pm, 7 days per week

- DACC staff supervision, 6 staff
with lived experience




Prog ram * Low barrier program

Desian e Centrally located
€SIgN | Employes individuals with lived experience

e Signh-up process
* Bin turnover




! Austin Homelessness Advisory Council
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£ Program Evolution
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f Program Evolution

Client list Visitor log
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f Program Evolution
1t m Power Apps | VKS Front Desk V2

{{? Violet KeepSafe Front Desk
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' Program Evolution

Pages

Chent dashboard
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Check-In KP1 - Crease Sort

Check-ins by day

30 day rerminder

60 day reminder
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! Current Location
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Current Location
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\V €S by the ° Total bins: 350

 Employees with lived experience: 6
Numbers . Average daily interaction: 68
* Fiscal Year to Date:

« Number of Active Violet KeepSafe Storage (VKS) Participants: 795
« Number of Interactions with VKS Participants: 31,649




Lessons ° Design and implementation

Learned ° ().peratlonal. :
* Lived Expertise Perspective




“I'm currently making $65,000
a year... All it took was a little
bit of help and some great
people.”



“KeepSafe
helps with
being in
control of
what we can

save. No one
has access
to what we
consider
treasures.”




THANK YOU!
QUESTIONS?

Robert.Kingham@austintexas.gov | Mark.Janchar@flyaustin.com | Steven.Potter@austintexas.gov



