
Tarrant County Homeless Coalition

B r in g in g  P r o b l e m  S o l v in g  B a c k

F r o m  t h e  VI- S P D A T t o  t h e  H A T



P re s e n t e d  b y:
Nathan Crites - H e r r e n
Coordinated Entry Operations Manager

Sejal Bhatnagar
Planning Data Analyst Manager

Rachel Amerson
Outreach Manager



Ta rra n t  Co u n t y 
Ho m e le s s  Co a lit io n
A n o n -p r o f i t w o r k in g w it h o v e r 4 0
p a r t n e r a g e n c ie s t o g e t h e r t o
r e a l iz e o u r s h a r e d c o m m u n i t y
v is io n o f a v ib r a n t c o m m u n i t y
w h e r e e v e r y o n e h a s a p la c e t o c a l l
h o m e a n d t h e r e s o u r c e s t o l iv e
t h e i r b e s t l iv e s .

CoC Lead

H M IS  Le a d

C o o r d in a t e d  E n t r y  Le a d

C o l la b o r a t iv e  Ap p l ic a n t



TX-6 0 1 Ge o g ra p h ic a l Are a

Tarrant & Parker County

3 r d La r g e s t  C o C  in  Te x a s

Ta r r a n t  C o u n t y  – 2  m i l l i o n  p e o p l e

F o r t  W o r t h  – 13 t h l a r g e s t  c i t y  i n  U S



Ne g a t ive  Co n s e q u e n c e s  o f Us in g  VI - SP DAT
H o u s e h o ld s  t h a t  d id n ’t  e x i t  o u r  

s y s t e m  a f t e r  1 y e a r  

1 - 4  

5  - 8  

9  - 12 

13 + 

VI Sc o re  Ra n g e AVG. Le n g t h  o f Tim e  fo r  Ho m e le s s

1.8  ye a rs  

1.3  ye a rs  

1.6  ye a rs  

1.3  ye a rs  



Clie n t  Ou t flo w  Me t r ic s

Q u a i l  t r a i l  E x i t : 4 6  



Clie n t  P e rfo rm a n c e  Me t r ic s



HAT

H o u s in g  As s e s s m e n t  To o l

A t o o l d e s ig n e d  b y  a n d  fo r  t h e  
TX-6 0 1 c o m m u n it y  t o  id e n t ify  
h o u s e h o ld  a n d  s ys t e m -w id e  
h o u s in g  in t e rve n t io n  n e e d s .

Identify the best housing intervention for everyone

Gather essential data to help at both the system and 
individual client level

Allow both the client and assessor to have input

Encourage case managers to have conversations with 
clients

Change the way we prioritize for housing



P r io r it iz a t io n  
a n d  Sc o r in g



P r io r it iz in g  Ba s e d  o n  
Le n g t h  o f  Ho m e le s s n e s s

“W h e n  c o n s id e r in g  h o w  t o  p r io r it ize  p e o p le  fo r  h o u s in g  
a n d  h o m e le s s n e s s  a s s is t a n c e , c o m m u n it ie s  c a n  u s e  t h e  
fo llo w in g : …
• Risk of continued homelessness
…Co m m u n it ie s  s h o u ld  d e c id e  w h a t  fa c t o rs  a re  m o s t  
im p o r t a n t  a n d , t o  t h e  g re a t e s t  e xt e n t  p o s s ib le , u s e  a ll 
a va ila b le  d a t a  a n d  re s e a rc h  t o  in fo rm  t h e ir  p r io r it iza t io n  
d e c is io n s .”

HUD (2015). Coordinated Entry Policy Brief. Prioritizing people who are most 

vulnerable or have the most severe service needs (page 4, paragraph 3)

https://files.hudexchange.info/resources/documents/Coordinated -Entry -

Policy -Brief.pdf

https://files.hudexchange.info/resources/documents/Coordinated-Entry-Policy-Brief.pdf


2022
Housing 

Assessment 
Tool (HAT)

2019
Automated 

Coordinated 
Entry (CE) 

Begins

2017
VI-SPDAT v.2

2014
Documentatio

n of Priority 
Status (DOPS)

2011 - 2013
Fort Worth 

Vulnerability 
Assessment 

Scale

2008 - 2010
Vulnerability 

Index

Fr o m  t h e  VI t o  t h e  HAT



Cr e a t io n  o f t h e  HAT

March 2021
First 

Mentioned 
during 
Committee 
Meeting

May 2021
Workgroup 

begins to meet 
and discuss 

changes that 
need to be 

made

June 2021
Split 
workgroup into 
two focuses -
PSH vs RRH

July – Dec 
2021
Testing phase

Jan 2022
Training 

strategy, 
homeless span 
referral 
creation

Feb 16 2022
Begin training, 
disable VI-
SPDAT

Feb – March 
2022
Training
2-5 sessions 
per week

March 2022
Begin matching 
on Length of 
Homelessness



Th e  HAT Ove rvie w

• Assessment DetailsSection A 
• Strengths & ChallengesSection B
• Medium Term Rental AssistanceSection C
• Long Term Rental AssistanceSection D
• Client HistorySection E
• Housing PreferencesSection F



S e c t io n  A

1. Da t e  o f  As s e s s m e n t

2 . As s e s s m e n t  Lo c a t io n

3 . As s e s s m e n t  Ty p e

4 . As s e s s m e n t  Le v e l

5 . Ho u s e h o ld  Ty p e

6 . Alt e r n a t iv e  Ho u s in g  

Ne e d s



S e c t io n  B

1. S t r e n g t h s

2 . Ch a l le n g e s



S e c t io n  C

1. Ab le  a n d  w il l in g  t o  w o r k

2 . Ab il i t y  t o  m a in t a in  

h o u s in g  a f t e r  12 -2 4  

m o n t h s



S e c t io n  D

1. Dis a b il i t y

2 . Ca s e  m a n a g e m e n t  

n e e d s



S e c t io n  E

1. Clie n t  H is t o r y



S e c t io n  F

1. Ho u s in g  P r e fe r e n c e s



Clie n t  No t e s

1. Ad d it io n a l  In fo  n o t  

c a p t u r e d  e ls e w h e r e  in  

t h e  a s e s s m e n t m e n t

Client is a good candidate for RRH. She is need of daycare for her young child 
in order to obtain employment. Client is a recent victim of domestic violence, 
although she is no longer fleeing due to the death of aggressor, who is also the 
child's father. Client may benefit from trauma counseling and parenting classes. 



20 23 HAT METRICS 



To t a l HAT As s e s s m e n t s  Co m p le t e d
A l l  Cl i e n t s  : Ye a r  l o o k  b a c k  (J u l y 2 2  – J u n e 2 3 )



HAT: Housing 
Intervention

All Clients : Year look back 
(July22 – June23)



Ho u s in g  In t e rve n t io n : RRH & LTR
A l l  Cl i e n t s  : Ye a r  l o o k  b a c k  (J u l y 2 2  – J u n e 2 3 )



Ho u s in g  Ch o ic e  
A l l  Cl i e n t s  : Ye a r  l o o k  b a c k  (J u l y 2 2  – J u n e 2 3 )

RV: 92 | 
Apartment: 1459 | 

House: 1134 
|Tiny Home: 196 

| Mobile Home: 111 



TOP  5 Ho u s in g  Ch a lle n g e s   
A l l  Cl i e n t s  : Ye a r  l o o k  b a c k  (J u l y 2 2  – J u n e 2 3 )

59 %  33%  35%4 0 %  32%  

N o In c o m e B a d  Cr e d i t  F e l o n y   Mis d e m e a n o r N o  R e n t a l  H i s t o r y



Additional 
Housing 
Challenges 



Factors 
causing 
Homeless 
Situations



HAT METRICS : Ho u s e h o ld  Typ e



2+ Ad u lt  On ly Ho u s e h o ld

59 %  - No  e a rn e d  in c o m e          39 %  - Cr im in a l h is t o ry            

34 %  -b a d  c re d it  

R e c o m m e n d e d  H o u s in g  In t e r v e n t i o n
To p  Ch a l l e n g e s

H o u s i n g  C h o i c e



Fa m ily (m in o r  p re s e n t )

4 7%  - No  in c o m e                            38 %  - e vic t io n  h is t o ry  

34 %  - b a d  c re d it  

R e c o m m e n d e d  H o u s in g  In t e r v e n t i o n
To p  Ch a l l e n g e s

H o u s in g  Ch o ic e



Sin g le  Ad u lt

56 %  - No  in c o m e             4 0 %  - fe lo n y c o n vic t io n             

4 0 %  - Ba d  c re d it  

R e c o m m e n d e d  H o u s in g  In t e r v e n t i o n

To p  Ch a l l e n g e s

H o u s in g  Ch o ic e



Yo u t h  ( 18  - 24  ) 

55%  - n o  re n t a l h is t o ry          4 6 %    - No  in c o m e            

17%  - m is d e m e a n o r

R e c o m m e n d e d  H o u s in g  In t e r v e n t i o n

To p  Ch a l l e n g e s

H o u s in g  Ch o ic e



Un s h e lt e re d  Ho u s e h o ld s : Be fo re  & Aft e r  HAT

4 3

VI  - SP DAT
12 2

HAT



En t r ie s  t o  Ho u s in g : Ra c ia l Gro u p  o ve rvie w

VI – SP DAT: 2 7

HAT: 74   

VI – SP DAT: 15  

HAT: 4 4  

African American Population White Population



Eva lu a t in g  
Effe c t ive n e s s

• 20 people assigned to RRH based off HAT

Pilot Study 

• 2-year retrospective study
• Compare housing matches to HAT info 

and returns to homelessness

Planning Ahead



Q u e s t i o n s ?
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