
EMPOWERING NARRATIVES 
CRAFTING IMPACTFUL STORIES 
IN STRATEGIC COMMUNICATION



ICEBREAKER



WHAT IS THE COMMUNICATIONS 
CAPACITY AT YOUR ORGANIZATION?

DESCRIBE IN ONE WORD YOUR 
ORGANIZATION'S COMMUNICATIONS 

EFFORTS.



SPEAKER INTROS

Chris Davis
Communications and 
Public Policy Director

Ending Community 
Homelessness Coalition 
(ECHO), Austin, TX
www.austinecho.org

Katie Hubble, CFRE
Director of 
Communications 
& Development 

Close to Home, TX-500 
CoC, San Antonio
www.closetohomesa.org

Catherine B. Villarreal
Vice President, Public 
Affairs

Coalition for the Homeless 
of Houston/Harris County 
(CFTH)
www.cfthhouston.org



GAMEE Framework

G & A Breakout Session

M Exercise

E & E Breakout Session

Wrap-Up & Final Takeaways

Survey

AGENDA



GAMEE FRAMEWORK
 GOAL

What are we trying to achieve?

 AUDIENCE

Who are we trying to reach?

MESSAGES

What is it that we want them to 

know?

 EXECUTION

Tactics. What specific actions are 

we going to take to get the word 

out?

 EVALUATION

How do we know it's working?



GOALS & AUDIENCES



DEFINING YOUR COMMS GOALS



DEFINING YOUR COMMS GOALS

Awareness Attitudes Action



In 2022, the population of 
the Houston-The Woodlands-
Sugar Land metropolitan 
area was about 7.34 million 
people.

DEFINING YOUR AUDIENCES



DEFINING 
YOUR AUDIENCES



CRAFTING COMPELLING MESSAGING    EXERCISE

We will now ask you to describe your 
organization to a partner.



 Know Your Audience

 Clear Narratives & Mission-Driven 

Storytelling

 Emotional Appeal

 Be Authentic & Transparent

 Include a Strong Call to Action

CRAFTING COMPELLING MESSAGING



CRAFTING COMPELLING MESSAGING    EXERCISE

How did your organizations story change from 
start to finish?



EXECUTION

Circular storytelling

 Movies, sitcoms, literature
 Subject/character starts and ends in 

the same place they started
 New understanding/perspective 

gained



The "Pregnant I"

 Leverages personal story to connect 
audience with message

 Provides important context and 
explains scope

 Leaves reader/listener/viewer with 
something to remember

EXECUTION



OP-ED EXAMPLE - ORIGINAL



OP-ED EXAMPLE - CIRCULAR



EVALUATION

Inputs Outputs Outcomes Impact

Newsletter Staff time, Constant 
Contact subscription 
costs, weekly 
meetings

Newsletter People involved in the HRS in some 
way have a steady source of 
correct information about what's 
happening in the HRS; Service 
providers and others connected to 
the HRS are collaborative myth-
busters with ECHO.

The public supports (via voting, 
engagement, and activism) 
homelessness and related 
initiatives.

PIT Count Volunteer 
management 
software, volunteer 
incentives, 
compensation for LE 
consultants

Blog posts, social media 
posts, newsletter blurbs, 
emails to elected officials, 
videos, op-eds, radio ads, 
etc.

Recruit 1,000 volunteers, 
collect 200 emails for future 
outreach, communicate the 
most accurate picture 
possible of homelessness in 
our community

Our community gains a better 
understanding of the scope and 
nature of the issue we're working 
to solve, which will allow us to 
scale data-driven solutions.



OUR RECOMMENDED COMMUNICATION TOOLS

 Canva

 Constant Contact/Mailchimp

 Google alerts

 Meta Business Suite/Instagram

 A good editor

 Professional affiliation group and conference: Communications Network/ComNet



Q&A



THANK YOU!

Chris Davis
Communications and Public Policy Director
chrisdavis@austinecho.org

Ending Community Homelessness Coalition, 
Austin, TX
www.austinecho.org

Katie Hubble, CFRE
Director of Communications & 
Development
Katiehubble@closetohomsa.org

Close to Home, TX-500 CoC, San 
Antonio
www.closetohomesa.org

Catherine B. Villarreal
Vice President, Public Affairs
Catherine.Villarreal@cfthhouston.org

Coalition for the Homeless of 
Houston/Harris County (CFTH)
www.cfthhouston.org
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