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WHO WE ARE
Mike Burnett,

Executive Director

Sidney Timmer
Outreach & Marketing Director
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g PROMISE OF COMMUNITY ACTION g

Community Action changes people’s lives, embodies
the spirit of hope, improves communities, and makes
America a better place to live. We care about the
entire community, and we are dedicated to helping
people help themselves and each other.

HOUSING ASSISTANCE VETERANS ASSISTANCE
UTILITY ASSISTANCE WEATHERIZATION

FREE TAX ASSISTANCE




WHO WE SERVE
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11 Counties all services, 3 Weatherization only
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16,000 Square Miles oo
SEesCo Maily Rural h . e

San Angelo - 105,000 : 3
Total Service Area - 147,000t\§°;"g\
Sutte rm

AR AR AAA
LUBBOCK SAN ANGELO ABILENE

Total Unsheltered: 325 Total Unsheltered: 175 Total Unsheltered: 200
Chronically Homeless: 46 Chronically Homeless: 40 Chronically Homeless: 58
Veterans: 13 Veterans: 12 Veterans: 11
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B San Benito,

Phous '&.;,}--:s' T Populat '21_1,665
Fourd By Ak, Shelter$ i City: 1
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Shelters Nearby: 2

Freeport,
Populatipyy 10,594
Sheltelrr?ri[}ity: yA

Shelters Nearby: 1

Conroe,

Populatipny101,405
ShelterSnt City: 6
Shelters Nearby: 1

San Angelo,
Populatyoge 99,112
ShelterSnt City: 0
Shelters Nearby: 0
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This past school year, San Angelo Independent School District

23

At-Risk Coordinators have identified

students dealing
with homelessness




2019 2021

. homeless coalition
closing of the only

emergency shelter shelter working
group formed 2022

CHANGE IN APPROACH
2021
FIRE AT TENT
2020 CITY & CREATION
COVID-19 OF HOMELESS
NAVIGATION
YNES

KEY POINTS IN TIME
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WE CARE ABOUT
THE ENTIRE COMMUNITY
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COSA CAMPING
ORDINANCE

PROPERTY AQUIRED

1-ON-1 CONVERSATIONS WITH
COUNCIL, STATE AND FEDERAL
ELECTED OFFICIALS AND STAFF

LIGHTING UP THE SITUATION

THINGS TO CONSIDER
LEVEL OF RISK - AGENCY AND PERSONAL
PAY ATTENTION TO THE DETAILS
WHAT TO SAY AND HOW TO BE HEARD
WHO DO YOU KNOW
o (WHO KNOWS SOMEONE WHO KNOWS
SOMEONE WHO KNOWS SOMEONE)
USE EXISTING TOOLS AND CREATE NEW ONES




8/23/24

WHAT ARE YOU WILLING TO DO?
DO/CAN YOU SPEAK FOR YOUR AGENCY?
o ARE THERE RESTRICTIONS WITH YOUR EMPLOYER
ARE YOU READY FOR YOU PERSONAL LIFE TO BE IN THE PUBLIC?
ARE THERE RESTRICTIONS DUE TO FUNDING?

o FEDERAL FUNDS USED FOR LOBBYING
B * IS YOUR MESSAGE CLEAR, CONSISTENT, FACTUAL?

IDEA<FINANCE * HOW MUCH TIME ARE YOU WILLING TO COMMIT?

RIS K * WHO ELSE CAN SHARE THE MESSAGE?
TMEZFUTU o ARE OTHERS ALREADY IN THE CONVERSATION?
zMoT'Vm?N * WILL THERE BE COMPROMISES TO BE MADE?

B IDENTIFY THE LINE BEFORE YOU GET TO IT

DO YOUR HOMEWORK
KNOW THE RULES

READ THE AGENDAS

CONNECT OUTSIDE THE
MEETINGS

« BE THERE, BUT NOT ALL
THE TIME

- SHARE RELEVANT DATA
- ACKNOWLEDGE THE 93]

POSITIVES o
- GAUGE THE CRITICISMS CITY COUNCIL

6e. Consider approving TIRZ incentive funding for six South-TIRZ private projects totaling $377,462.42
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ministerial
alliance
regional
transportatio
~ trafficking comrrrIiittee
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all veterans
council

homeles

S.
coalition

AND 2

health & social
resources coalition

nonprofit
coalition

hunger
coalition
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JOIN THE MOVEMENT TO END

HUNGER
a HOME

LESSNESS
AWARENESS

NOVEMBER 17-23, 2024

ORGANIZING AN EVENT? REGISTER IT HERE

TOOLKITS/HOW TO’S/ISAMPLES
* Media Organizing Toolkit
* Dining Hall Fast
* Faces of Homelessness Panel
* Homeless Challenge Project
* Lobbying Elected Officials
« Offering of Letters
* One Night Without a Home
» Outreach Run
* Oxfam Hunger Banquet
* Walk a Mile in My Shoes

Arecent

* Press Release college tudy of comm
Stud unity //

o Proclamaiion r e https://hhweek.or
Uyl

» Schedule of Events Previous ypor” h:‘;nb £ A

HUNGER AND HOMELESSNESS
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https://hhweek.org
https://hhweek.org
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Bu | Iders MORNING SESSION
v - Professionally led discussion on what people would like to

. see continue, start, and stop happening in their city.
Al h 2 3 « Community partners

« Low-Income citizens

Our team along with our guest facilitators
(Lobbysist Jason Sabo and TACAA’s Amanda Shelton)
distilled all the information and feedback into a

one sheet

EVENING SESSION

« Professionally led discussion relaying what constituents
had expressed earlier in the day

« Dfficials would then talk about how those issues could be
addressed across jurisdictions

«/City Council Members

¢+ County Commissioners

« Local School Board Members

‘Lived Experience Advisory Board

/ - PRRC

» Seven members of homeless or
formerly homeless neighbors

* Advise our efforts and have
spoken publicly about their
experiences

* Helped us begin a safe storage

program

20
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* Open Door in Lubbock, TX

* Homeless Outreach Team Lubbock PD
* Grace Campus Lubbock, TX

* Salvation Army Abilene, TX

2024 TXDOT Symposium on Homelessness
Esperanza Community Austin, TX
Community First Austin, TX

Field's Edge Midland, TX

Americorp Vista:

We had the opportunity to have Americorp Vista placement Chrysanthemum Crenshaw with us for one
year. Her whole project was to create a Homeless Response Manual that advised on best practices and
next steps for addressing homelessness in our city.

21
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MARCH 2023

30+ CAA’S REPRESENTED
TEXAS SENATE PROCLAMATION
MEETINGS WITH STAFF & ELECTED OFFICIALS
ADVOCATING FOR CONSITUENTS
BUILDING RELATIONSHIPS

2023-2024

1-ON-1 CONVERSATIONS
RELATIONSHIPS WITH DISTRICT STAFF
BEING CONSISTENT BUT NOT OVERWHELMING
LEAVE BEHINDS

AOYAS

NEXT WINDOW OF OPPORTUNITY

8/23/24

ELECTED OFFICIALS
* School Board
* City Council/Mayor
* County Commissioners/Judge
* State Representatives & Senators
* Members of Congress
FOUNDATIONS

* Local/Regional Funding Sources

GENERAL PUBLIC

* Awareness

* Volunteers

e Call to reach out to elected officials

* Funding
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TX 11 - August Pfluger
TX 23 - Tony Gonzales

HD 72 - Drew Darby

HD 53 - Andrew Murr
SD 28 - Charles Perry
SD 31- Kevin Sparks

SD 19 - Roland Gutierrez

SD 24 - Pete Flores

om Green
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133 W. Concho Ave, Suite 301
San Angelo, TX - 76903

325.653.2411 main - 325658.3147 fox
www cveaaorg - info@cveaa.org

Mike Burnett, Executive Director
133 W. Concho Ave, Suite 301
San Angelo, TX 76903
mburnett@cvcaa.org
325-795-7763

Hon. Drew Darby Hon. Charles Perry

Texas House District 72 Texas Senate District 28
136 West Twohig Ave, Suite E 36 W Beauregard Ave #510
San Angelo, TX 76903 San Angelo, TX 76903

Dear Rep. Darby and Sen. Perry,

I am writing to you as a concerned citizen of the Concho Valley and as the Executive Director of CVCAA to
request your support in allocating additional funding in the upcoming state bi-annual budget to address
the pressing needs of homeless and low-income families in our communities.

As you are aware, the issue of homelessness and poverty has been a persistent challenge in our state,
and the work of CVCAA focuses on providing assistance to these citizens. Many families are struggling to
make ends meet, and the lack of affordable housing and higher costs of goods and essential service
exacerbates their plight. The COVID-19 demic has further highlighted the vul bilities of these
populations, making it imperative that we take decisive action to support them.

c V c A A August 19, 2024
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ADVOCAC

Congressman August Pfluger toured
the December 2022 Navigation Day.

His daughters volunteered with the
Intake team and conducted a
Homeless Shelter Needs Assessment.

~ SAPD CHIEF TRAVIS GRIFFITH
- SERVED_ON THE HOMELESS COALITION BOARD
~ PRIOR TO BEING ELECTED AS CHIEF,

AND CONTINUES TO SERVE ON THE BOARD -

14
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Homeless Navigation Day

For one day a month, we work as a community to help get our misplaced neighbors what they need
to get on the road to success. Together we help them with...

-Acquiring IDs and Documents -Bus and Shower Passes -Haircuts
-State Benefits Navigation -Medical Attention & Vaccines  -Legal Advice
-Hygiene and Clothes Distributing -Mental Health Services -Phone
-Applying for Housing Waitlist -Employment Opportunities Assistance

-STD Testing -Food

-Dog Washing and Pet Supplies

\ I
.E Food Bank

CONCHO VALLEy.

WORKFORCE SOLUTIONS
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2023 Homeless Navigation Day Totals

* 785 Homeless Neighbor Visits (Duplicated)
386 received items - Rust St Ministries
264 received hygiene - CVCAA
174 received bus passes, clothes, help applying for a phone through ACA - Catholic Outreach
150 received ID/document or employment assistance - Goodwill Career Center

236 received STD/ HIV Testing, info, condoms - TX Dept. of State Health Services & Shannon Clinic
109 submitted or checked the status of their TX benefit applications - CVCAA

107 received healthcare - La Esperanza Clinic

94 applied or checked their status - Housing Authority of San Angelo

88 received application help, case manager contact, or Respite admission = MHMR
71 received got haircuts

40 received Narcan and substance abuse services - ADACCV

40 received pet food and supplies - Feeding Pets of the Homeless/CVCAA

28 received employment assistance - Workforce Solutions

9 received legal advice and assistance - LegalAid of Northwest Texas

INTO THE
WARMTH
2022-2023

Concho Valley Homeless Planning Coalition
United Way of the Concho Valley

Concho. Valley Community Action Agency
Concho Valley Transit

Maximus (Texas Health Benefits)

West Texas Counseling & Guidance

West. Side Baptist Church

1st Presbyterian Church

St..Paul Presbyterian Church

Wesley Nurses

=

Activated 63 nights Served 186 people

Provided 1500+ stays Spent S150K+
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THE BANDAID THAT GAVE US AMMUNITION

¢

INTO THE WARMTH

WE ARE CURRENTLY FULL AND

FRIDAY, FEBRUARY 17TH 2023

M the overnight

WARMING SHELTER |

Near the end of Winter 22-23, there was snow
and ice coming with the Into the Warmth at
capacity. We sent out a call to the public to tell
local officials to open a warming shelter...

Things that came out of Into the Warmth
« Different activation temperatures created
confusion
+ City was forced to join us in finding a
solution

Corl Ray Johnson Rec Center - 1103 Farr St
Friday 9:30p-Sosurday 7o

+ Data to support the number of unhoused
people left in the elements

« Demonstrated that Non-Profits were doing
everything in our power and there were still
gaps

» Data showing that these bandaid solutions
are MORE expensive than putting funds and
energy into a shelter

OUT OF ROOMS
N/

i
:

_/' |

— Thare ore 3-hour shifes throughout the nighe. We |

- need three people for eoch shit The first shift storts |

19 pem for setp.
Go to hisos/isignup.com/go/aduiky

1- 11N Park St

The on-coll number is 325-266-1057

35

HOMELESS COALITION AND CITY COOPERATION

INTO THE WARMTH
REVAMPED for 2023/2024 WINTER

Coordinated effort between coalition and city
Single temperature point for activation

Single data source used
Coordination with Emergency Services, Police, & Shannon Hospital
Enhanced Volunteer Coordination

18
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Gettlng the Right People in the Room The Homeless Task Force

i)
A
CITY COUNTY STTE/FEDERAL LOCAL LOW INCOME
GOVERNMENT GOVERNMENT ELECTED FOUNDATIONS HOUSING
OFFICIALS PROVIDERS
MEDICAL & LAW UNITED FAITH-BAD COMNIT? PERSONS WITH
MENTAL ENFORCEMENT WAY COMMUNITY BUSINESS LIVED
HEALTHCARE OWNERS EXPERIENCE
37

CAMPUS LEGEND

1 ADMINISTRATIVE OFFICES (6400 SF)
2 SERVICES (7000 SF)

3 WAREHOUSE & LOADING DOCK (7000 SF)
4 COMMUNITY PAVILION (3600 SF)

5 COMMUNITY GARDEN

6 SHOWER/RESTROOM (2400 SF/EA)

1 7 PAVILION (900 SF/EA)

8 TENTS

9  MICRO HOMES

10 TINY HOMES

wo«r-»c..u-

7 LI AN NG O Y {1\ NN R /Y \\/ m\] w\“k

o= 3 o e —— - — bt B\
P
............. > Concho Valley Community Action Agency f\' 7§
Preliminary Concho Valley Rock Rose Community Campus %7/ ""}" )
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CONTINUED A — \ i COMMUNITY

ADVOCACY PLANNING CARING FOR

FUNDRAISING COMMUNITY
SUSTAINABILITY

by ‘/

Thank you for listening!
Mike Burnett

EXECUTIVE DIRECTOR
MBURNETT@CVCAA.ORG
(325) 653 2411

Sidney Timmer

OUTREACH AND MARKETING DIRECTOR

STIMMER@CVCAA.ORG
(325) 653 2411
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