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objectives

● Participants will learn the components 

of transformative discourse

● participants will create strategies for 

themselves/their teams to shift to 

transformative discourse



community agreements

● Speak your truth

● ensure equity of participation

● seek to understand

● respect the diversity of experience and contexts in the group

● lean in to be vulnerable with one another

● accept & expect non-closure



making 

meaning of 

our history



“It is important for all of us to appreciate where 
we come from and how that history has really 

shaped us in ways that we might not understand.”

“Whether born from experience or inherent 
physiological or cultural differences, our 

gender and national origins may and will make a 
difference in our judging.”

—Supreme Court Justice Sonia Sotomayor



national history activity

● Study your card (Why is this event 
important?)

● Find a partner and share your 
thoughts

● Trade cards with your partner and 
find a new partner 



group share

● What came up for you while you were doing the activity?



lens of 

systemic 

oppression



“Inequitable racialized outcomes 

do not require racist actors.”

— John a. powell (professor at UC Berkeley)





core 

assumptions● systemic oppression has historical antecedents: 

we must face our national legacy and 

manifestations of racism & economic inequality 

in order to transform them

● systemic oppression exists at the level of 

institutions and across structures that are 

interconnected and reinforcing over time

● without rigorous examination, behavior is 

reproductive

● Oppression and injustice are human creations 

build into our current economic system, and 

therefore, can be undone

*National equity project



questions to ask when applying this 

lens● What level of consciousness do colleagues, etc, possess 
about the forces underlying inequity?

● Who does and does not have power? What is power based 
on?

● Who are the people affected by the current structure of 
oppression? Are they at the table?

● How are we talking about the problem we are trying to 
solve? Is the conversation digging down to root causes 
in a way that could lead to productive action?



changing the 

discourse



defining discourse

Our beliefs influence 
our actions, which can 
either reproduce or 
transform results and 
outcomes



changing the discourse

Changing the discourse has 
us think about:
● what are our fundamental 

beliefs?
● how do we define problems, 

successes, and failures?



changing the discourse

We re-examine discourse in 
order to:
● shift the context, 

relationships, and language 
within which we try to 
solve problems

● change our ideas about 
what constitutes action

● calibrate what we mean by 
“equity



Discourse 1: The Language of 

Complaint 

● Singular truths

● improving what exists

● answers & technical fixes

● externalization/blame– “Look out the 

window”

● limited time & ability

discourse 1 

examples● blaming a group of people for 

their station in life

● unconsciously perpetuating 

stereotypes of people in poverty or 

people of color

● looking for a silver bullet/quick 

fix “solution” - putting band-aids 

on problems that require 

surgical-level care

*National equity project



Discourse 2: The Language of 

Commitment 

● multiple stories

● addressing root causes

● internal reflection: “Look in the mirror”

● getting started anyway

discourse 2 

examples● slow down and interrogate root 

causes of the problems we face

● uncover and test the invisible 

beliefs and assumptions shaping 

your current strategy

● listen deeply to the stories of the 

people we aim to serve

*National equity project



creating cultures for action 
Discourse 1 deals with… Discourse 2 deals with…

Singular Truths
Improving what exists

Techniques, methods, & “best practices”
Symptoms

The way things are
Discipline and control
Answers and solutions

Ability and Merit
Reproduction

The familiar
Limited time, ability, and resources

Multiple stories
Changing something significant
Learning & relationships
Causes
What could be
Alienation and resistance
Dilemmas and inquiries
Privilege and oppression
Transformation
The uncomfortable
Getting started anyway



identifying di/d2

a corporate organization has a goal 
to hire more people of color in 
leadership positions. they post their 
diversity pledge on their website and 
social media. 

when they look at the data of who 
is applying for leadership positions, 
they are disappointed to see only 3 
candidates of color apply. They share 
this data with their team and say, “We 
did all we could do, there just aren’t 
that many candidates in the pipeline.”



identifying di/d2

a school is frustrated with their 
achievement results for their 
multi-lingual learners. they have 
implemented a new curriculum and 
created an intervention class for 
multi-lingual students, but the students 
still aren’t making academic gains.

after looking at the data, the leadership 
team decides to each take a day to shadow 
an MLL student to observe how they are 
experiencing their classes and the school 
day in order to determine how to move 
forward 



reflect & share

● is there a “hot” policy or 

initiative where you feel 

discourse 1 may be at play?

● How is your community talking 

about the problem you are 

trying to solve?

● is the conversation digging 

down to root causes in a way 

that could lead to productive 

action?

● what would it take to build 

your Discourse 2 muscle? How 

would you get started?



group share

● what resonated with you during this session?

● what is one action you want to take as a result of this 

session?



“Not everything that is 
faced can be changed, but 
nothing can be changed 

until it is faced.”

— James baldwin



taking it forward
● Collaborate with others to 

re-design structures & 

practices that mitigate and 

eliminate discourse 1

● prioritize  your own inner 

work

○ examining your own 

triggers can help you figure 

out how to get out of 

discourse 1 

● Attend to  building conditions 

that support you and your 

colleagues to create a culture 

that normalizes and values 

naming & interrupting 

discourse 1



LET'S keep 
in TOuch!

jess@jchaconconsulting.com @jchaconconsulting



THANK YOU!



LET’S 

BREAK
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