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Who We Are as Haven for Hope
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Housing Partnership is a relationship between three parties; Clients, non-profit

providers and the property owner.

As In any relationship, there must be reciprocation of support and mutually
beneficial elements to the relationship. Housing providers are in the position to
foster, nurture and refresh housing partnerships.

Providers and the housing system must provide consistent service to both clients
and property owners to achieve sustained successful outcomes.
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Agency

Lead CoC

City of San Antonio

Mental Health Authority

Description of Partnership

Funding guidance; Collaborative approach
across agencies to best allocate
resources.

Strategically align funding and
resources to best serve the
community needs.

Align services and resources
that prioritize clients with mental health
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Housing Authority Partnership
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Recruitment Strategies
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Support for renters
= and Iandlords

* Resource Fairs
 Landlord Appreciation
* Open House

* Lease Up Days

* Voucher Days
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Landlord Incentives
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Financial Incentives

o App fees

o Deposits
Move in Costs o Holding fees

o Signing bonus

o Risk fees
Conditional o Cleaning fees

Fees o Reletting fees
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Customer
Service
Incentives

Engagement
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Be present for the landlord

Offer assistance / advice / information

Encourage conversations on a regular basis

If you say it .... Mean it.

If you mean it .... Act on it. No overpromising and

underdelivering




Landlord Retention

Follow Keep the Don’t be

conversation .
Through going discouraged

Maintain a Meet the
presence Family
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ncreased Landlord Participation

ncreased Client Choice

Reduced Time experiencing Homelessness
Housing Stability

mproved Landlord Relationships

Building Communities and Relationships
Assessing for Prevention — Intervention vs Funding
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Questions?

Ashley King Shannon Casares, LCSW
: : Sr. Manager, Supportive Housing
Director of Housing Program

022V 2215 210-220-2147
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