NEW PIT Community 
Checklist

Identify PIT Leads
☐	Must have a minimum of 2 PIT Leads
☐	Each PIT Lead must be willing to participate in a minimum of 2 hours of virtual training
☐	Each PIT Lead must be willing to dedicate at least 15 hours to planning/conducting the PIT count (between the months of October-January)
☐	At least one PIT Lead must have experience in the homelessness sector (as a service provider, volunteer, board member, or a person with lived experience)
Community Involvement [endnoteRef:1] [1:  Please see the supplementary document titled: Forming a PIT Committee for descriptions of the committee roles and responsibilities] 

☐	Have a group of a minimum of 2-5 additional people willing to meet to help prepare for the count
☐	This group must be willing to meet at least once a month from October-January
☐	Publicity chair identified
☐	Volunteer recruitment chair identified
☐	Location mapping and trends chair identified
☐	Donations chair identified
☐	Count team leaders identified
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