Texas Balance of State Continuum of Care

CoC General Membership Meeting
May 14, 2025
Notes

Attendees: see list of attendees on page 3
Link to meeting recording:

View meeting slides on THN's website.

2:00-2:05 - Welcome and Introductions
e Mary Stahlke, Director of Engagement for the TX BoS CoC at Texas Homeless Network,
welcomed attendees and reviewed the agenda.

2:05-2:25 -2025 PIT Count Results
e Ava Paredes, Data and Engagement Coordinator for the TX BoS CoC, presented data
from the 2025 Point-in-Time (PIT) Count in the TX BoS CoC.

2:25-2:52 - 2025 CoC Action Plan
e BoS Directors Lindsay LaGrange, Hope Rodgers, and Billy Streu reviewed the CoC Action
Plan, and attendees gave feedback on and suggestions for the plan.

2:53-3:00 -- CoC Written Standards for Service Delivery
e Billy Streu, Director of Planning for the TX BoS CoC, reviewed updates to the CoC Written
Standards for Service Delivery that the CoC Board recently approved.
https://www.thn.org/wp-content/uploads/2025/04/TX-BoS-CoC-Written-Standards-for-
Service-Delivery-approved-2.26.25.pdf

3:00-3:02 - CoC Modernization
e Mary Stahlke gave an update on CoC Modernization efforts, which are anticipated to re-
start soon.

3:02-3:13 - Get Involved with Texas Homeless Network (THN)

e Sam Foss, THN's Director of Development and Communications, discussed ways to get
involved with THN.

3:13-3:20 - Words of Encouragement

e The TX BoS CoC Board’s Executive Committee members, Audra Rea, Victor Rivera, and
Stephanie Rocha, provided words to inspire attendees.
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https://youtu.be/Uq1Wd218xgk
https://www.thn.org/texas-balance-state-continuum-care/join-us/#bos-gen-meetings.
https://www.thn.org/wp-content/uploads/2025/04/TX-BoS-CoC-Written-Standards-for-Service-Delivery-approved-2.26.25.pdf
https://www.thn.org/wp-content/uploads/2025/04/TX-BoS-CoC-Written-Standards-for-Service-Delivery-approved-2.26.25.pdf

Texas Balance of State Continuum of Care

3:20-3:25 - Closing Remarks
e Mary Stahlke thanked the attendees and presenters and closed the meeting.

You Are a CoC Member!

Anyone who works or lives in the CoC's geographic area, and all housing and homeless services
projects in the CoC's geographic area, are considered to be members of the CoC. The CoC has
an open invitation process, so people may join at any time. THN invites members to participate
in the CoC's activities. Learn more on the email list, the website, and social media.

CoC General Membership Meetings include presentations by and conversations between CoC
members and staff on topics that are important to preventing and ending homelessness.
Meeting information, notes, and recordings are posted on THN's website.
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https://www.thn.org/stay-informed/
https://www.thn.org/texas-balance-state-continuum-care/
https://www.thn.org/get-involved/
https://www.thn.org/texas-balance-state-continuum-care/join-us/#bos-gen-meetings.
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