Texas Balance of State Continuum of Care

CoC Board Meeting
10/22/2025
Approved 11/19/2025

Members Present: Stephanie Andrade-Rocha, Moses Arjona, Jason Denny, Courtney Horton, Gary Medina, Kyle Moore, Daisy Lopez, Megan Price, Jason
Priddy, Jessica Randle, Audra Rea, and Victor Rivera

Members Absent: Rich Penksa, Monique Ruiz

Note: Seat 4 has been filled, and the member will start their term at the November board meeting

Staff Present: Jen Beardsley, Kraig Blaize-Fiero, Hope Rodgers, Mary Stahlke, and Billy Streu

Topic Discussion Summary Action/Next Steps

Welcome (Stephanie) Meeting called to order at 3:09 PM by Chair, Stephanie. Quorum was met.

Consent Agenda ITEM 1: Approval of the following items presented in the meeting materials
(Stephanie) o Meeting minutes from 9/16/2025

ITEM 2: Approval of the following report presented in the meeting materials
e September 2025 CoC Lead Agency Report

Kyle moved to approve item 1, and Gary seconded the motion. Members voted. The | Motion passed.
motion passed.

Daisy moved to approve item 2, and Stephanie seconded the motion. Members voted. | Motion passed.
The motion passed.

CoC Board Members Staff presented a draft process and timeline for the board’s consideration. Staff also

(Mary) presented the vote count from the vote on the board selection process that is required
at least once every five years and was held at the 9/17 CoC General Membership
meeting.

Stephanie moved to accept the election process and timeline, and Jason P. seconded | Motion passed.
the motion. Members voted. The motion passed.
Local Homeless Staff presented proposed changes to the LHC Requirements, drafted by staff from Motion passed. Staff will take
Coalitions/LHCs (Jen)  |input given by LHC leaders. Board members directed staff to get feedback on the the proposed changes to the
proposed version from LHC leaders and told staff that no public comment period by the LHC Leads for their feedback
CoC general membership is required. Courtney moved to send the document to LHC then bring the document back to
Leads to approve the changes, then bring the document back to the CoC Board, and |the board in the future.
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Victor seconded the motion. Members voted. The motion passed.

CoC Program (Billy)

Conflicted members recused themselves and were moved into a Zoom breakout room,
away from the main meeting room. Those members were Audra, Courtney, Daisy,
Jason D., Jessica, and Megan.

Staff discussed updates with the remaining members. The CoC Program NOFO has
still not been published, but staff are preparing for its release. Staff continue to work
with consultants to prepare for the NOFO and competition.

Staff presented proposed changes to the CoC Program competition policies. Kyle
moved to approve the policies as presented, and Stephanie seconded the motion.
Members voted. The motion passed.

Staff asked members if staff could use the grievance policy that the board approved as
part of the FY 2025 CoC Program draft Request for Proposals for the CoC Program
competition policies, too, and all non-conflicted members said yes.

Motion passed.

Staff will use the revised policies
for the FY 2025 competition, if a
competition is held.

Staff will add the grievance
procedure to the competition
policies.

Staff will keep members
informed about the status of the
competition.

CoC Governance

Staff announced that THN had made some changes to CoC governance documents
such as the governance charter and the anti-discrimination policy to comply with HUD
guidance.

CoC Modernization
(Victor, Jason D., and

Mary)

The third meeting of the Modernization Workgroup was held on 9/18, focused on CoC
governance. The fourth meeting of the Workgroup was held on 10/21, focused on the
Homeless Management Information System (HMIS) and use of data. Attendees
included workgroup members, Local Homeless Coalition leaders, CoC Program
grantees, and Lived Experience Committee members.

Staff will keep members
informed about the status of the
modernization work.

Board Member
Suggestions (Victor)

Victor asked about the election timeline. Staff said the nomination period would open
on 11/7 and close on 11/28. All members in odd-numbered seats are encouraged to
consider running for their respective seats again.

Staff announced that the Ending Youth Homelessness Committee is restarting.

CoC Board Meetings
(Mary)

Staff announced that the January CoC Board meeting has been moved from 1/21 to
1/28 because the 2026 Point-in-Time (PIT) Count will be held on 1/22.

Closing (Stephanie)

The Meeting adjourned at 4:49 PM.

Next Board Meeting: Wednesday, November 19", 3:00-5:00, by Zoom
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