Texas Balance of State Continuum of Care

Local Homeless Coalition Leads’
Discussion Forum Options

Purpose: Provide a peer learning community for LHC leads for them to ask questions and share
resources to strengthen their ability to facilitate coalition meetings, activities, and growth.

Background: The LHC Coordinator previously hosted a discussion board on Basecamp,
a free online platform, for LHC leads to exchange resources and ideas. Threads for
different topics were created, such as “Rural Homelessness,” and discussion prompts
were posted to spur conversation. There was some initial interaction, but it never took off.
After about a year of inactivity, the Basecamp was deleted.

Next Steps: Previously, input on what platform to use and how the message board could
be organized was not gathered from LHC leads before launch. This time, platform options
will be discussed with LHC leads, who will have the opportunity to review the options,
make suggestions, and discuss what they would like to achieve from a shared peer-to-
peer space. The discussion will take place on November 18 during the quarterly LHC
Conference Call. If a clear favorite emerges, the LHC Coordinator will take on creating the
space, adding members, and posting discussion questions as needed to encourage
exchanges. If a clear favorite does not emerge, coalition leaders decide how they would
like to proceed.

LHC Coordinator's Recommendation: WhatsApp
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Signal — Mobile App
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Description

Signal is a free, open-source messaging app
focused on privacy, offering encrypted text,
voice, and video calls, as well as group chats. It
is developed by the non-profit Signal
Foundation and uses end-to-end encryption to
ensure only the sender and recipient can read
messages, not Signal itself. Key features
include disappearing messages, desktop
support, and features like "Stories" that
disappear after 24 hours.

Pros
e Free download
e Messages can be edited or deleted after
sending
e Can have disappearing messages for
more sensitive topics

e Easily accessed by phone

e Anyone can add group members

e Easy search function

e Easy to share files and images

e Good for chats centered on one topic
Cons

e Multiple channels for different topics are
not possible (one text thread only)

e Requires sharing a cell phone number

e Must be installed on a smartphone

e No group chat for non-Signal users


https://signal.org/

WhatsApp — Mobile App

https://www.whatsapp.com
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WhatsApp is a free, cross-platform
messaging and calling app owned by Meta,
used for sending texts, making voice and
video calls, and sharing media like photos
and videos. It uses a smartphone's internet
connection to send messages and is
secured with end-to-end encryption,
meaning only the sender and recipient can
read the messages. Users register with their
phone number and can communicate with
other WhatsApp users for free over Wi-Fi or
a data plan.

e Free download

e Messages can be edited or deleted
after sending

e Can have disappearing messages for
more sensitive topics

e Easily accessed by phone

e Can have multiple channels for
different topics

e (Can pin messages so they stay at the
top of the group chat

e Can appoint administrators who
control who can be added or
removed to the group

e Search function exists

e Easy to share files and images

e (Can create polls

e Requires sharing a cell phone number

e Must be installed on a smartphone

e No group chat for non-WhatsApp
users

¢ Notification and information overload

¢ Difficult to search in old chats


https://www.whatsapp.com/
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@) Discord

https://discord.com

Discord — Mobile App
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Discord is a free communication platform
for text, voice, and video chat that allows
users to connect in communities called
"servers". Initially popular with gamers, it
has grown into a social hub for
communities of all types, from fan groups
to professional organizations. Users can
join existing public servers or create private
ones, which are organized into different
channels for specific topics.

e Free download

e Messages can be edited or deleted
after sending

e Easily accessed by phone

e Can have multiple channels for
different topics

e Can pin messages so they stay at
the top of the group chat

e Can appoint administrators who
control who can be added or
removed to the group

e Easy search function

e Easy to share files, links, and images

e Complex layout

e Requires sharing a cell phone
number

e Must be installed on a smartphone

e No group chat for non-Discord users

e Notification and information
overload


https://discord.com/

Basecamp — Desktop App
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https://launchpad.37signals.com/

LHCs in the TX BoS CoC
Set up people . kv W Kz N i

Docs & Files Message Board

Angelina County Homeless Initiative (HQ:
Lufkin)...

DOCK

Meeting Minutes =
Meeded.docx LHC Toolkit Guide

- = . Brown County Home Solutions (HQ:

Brownwood/Brown Co)...

. Caldwell County Homeless Coalition (HQ:
Luling)...

. Cameron and Willacy Counties Homeless
Coalition (HQ: Brownsville/Cameron Co)...
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Description

Basecamp is a project management and collaboration app that organizes projects,
tasks, and communication in a single platform. It is designed for remote and
asynchronous teams, offering features like message boards, to-do lists, document
storage, and scheduling to centralize information and reduce complexity. Basecamp
is known for its simple, intentional design, contrasting with the more complex layouts
of some competing project management tools.

Pros
e Texas Homeless Network already pays for Basecamp, so there would be no
additional cost

e Can create multiple message boards for different topics
e Can easily share files
e Robust search feature
¢ No download necessary; login to a website
Cons

¢ Not a widely known tool
e Notification overload

5|Page


https://launchpad.37signals.com/

Google Groups — Desktop App
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https://groups.google.com

¥ Texas Housers Volunteers 82members
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a julia ALERT: Eviction Preemption Bill hearing happening on 4/3, H:

a julia Fwd: TODAY: FB LIVE panel - Preventing Eviction: Beyond the

a tori Celebrate the end of the year with Housers! — Hi everyone, Wk

a ally Leaving Housers — Dear volunteers: I'm writing a quick note tc

a ally Sign ups & office hours — Dear volunteers, | hope you're doing
Description

Google Groups is a service for creating and managing online communities and
communication forums. It allows users to send messages to a group email address,
have conversations, and share information, with options to set permissions for who
can view, post, and manage the group. It can be used for various purposes like project
management, team communication, community building, or creating simple help
desks.

Pros
o Free
e Each message sends a mass email to group members
e Simple to use
¢ No download necessary; login to a website

Cons
e Proneto spam
e Requires users to have a Google account
e Lacks arobust search feature
¢ Notification overload
e Cannot organize chats into topics
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Slack — Desktop & Mobile App
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Description

Slack is a popular workplace communication and collaboration platform that
consolidates conversations, apps, and files into a single interface to increase
productivity. It features channels for team or project discussions, direct messaging,
video and audio calls, screen sharing, and a searchable history of conversations.
Users can also integrate third-party apps and automate tasks using tools like
Workflow Builder.

Pros
e There is a free version, but it only retains the last 90 days of message history

e Files, links, and images are easily shared

e Ideal for project management

e Most versatile tool of these options

e Desktop and mobile apps are available
Cons

e Annual pricing starts at $87 per user per year
Complex layout

No group chat for non-Slack users
Notification and information overload
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