Texas Balance of State Continuum of Care

CoC Board Meeting
11/19/2025
Approved 12/10/2025

Members Present: Stephanie Andrade-Rocha, Moses Arjona, Jason Denny, Courtney Horton, Gary Medina, Daisy Lopez, Dee Moore, Megan Price, Jason
Priddy, Audra Rea, and Victor Rivera

Members Absent: Kyle Moore, Rich Penksa, Jessica Randle, Monique Ruiz
Staff Present: Ava Paredes, Marcel Rivers, Mary Stahlke, and Billy Streu

Topic

Discussion Summary

Action/Next Steps

Welcome (Stephanie)

Meeting called to order at 3:07 PM by Chair, Stephanie. Quorum was met.
Stephanie welcomed new member, Dee Moore.

Consent Agenda
(Stephanie)

ITEM 1: Approval of the following items presented in the meeting materials
e Meeting minutes from 10/22/2025

ITEM 2: Approval of the following report presented in the meeting materials
o October 2025 CoC Lead Agency Report

Jason P. moved to approve item 1, and Moses seconded the motion. Members voted.
The motion passed.

Victor moved to approve item 2, and Stephanie seconded the motion. Members voted.
The motion passed.

Motion passed.

Motion passed.

2026 PIT Count
Methodology (Ava)

Staff presented a proposed methodology: non-random sample plus extrapolation.
Members asked no questions about the methodology.

Moses moved to approve the methodology for the 2026 PIT Count, and Daisy
seconded the motion. Members voted. The motion passed.

Motion passed. Staff will use
that methodology for the 2026
PIT Count.

Youth Action Board
(YAB) (Marcel)

Staff presented a proposal to make the Ending Youth Homelessness Committee a
subcommittee of the Youth Action Board (YAB).

Daisy moved to approve the proposal, and Victor seconded the motion. Members
voted. The motion passed.

Motion passed.

CoC Program (Billy)

Staff and members discussed updates. The CoC Program NOFO was released on
11/13, and applications are due to HUD on 1/14/2026.

Staff will continue to prepare for
the CoC Program local
competition and submission of

the Consolidated Application to
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HUD by the due date.

CoC Strategic Plan
(Mary)

Staff announced that staff and consultants did not work out details about this agenda
items, so it will be postponed to a later meeting.

Staff will bring this item to a
future meeting.

CoC Modernization
(Mary)

Two meetings of the Modernization Workgroup focused on CoC governance were held
in August and September, and two meetings focused on HMIS and use of data were
held in October and November. Attendees included workgroup members, Local
Homeless Coalition leaders, CoC Program grantees, and Lived Experience Committee
members. Board members discussed ways that they could directly support or help

hold THN accountable for these actions that local communities are asking for.

Staff will put board members’
ideas into action.

Board Member
Suggestions (Mary)

Members said that staff are doing a great job of keeping them informed about changes
within the federal administration and keeping the board organized.

None

CoC Board Meetings
(Mary)

Dates for the remaining meetings of the board’s current term are 12/10, 1/28, 2/25,
and 3/25.

None

CoC Board Election

Staff announced that nominations are being accepted through 11/28. Odd-numbered
seats are up for election.

Staff will log nominations and
bring the slate to the 12/10 board
meeting.

Closing (Stephanie)

The Meeting adjourned at 4:37 PM.

Next Board Meeting: Wednesday, December 10", 3:00-5:00, by Zoom
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