
Texas Balance of State Continuum of Care 

www.thn.org 

CoC General Membership Meeting 
April 29, 2026, 10:00 AM-Noon 

AGENDA  
 

9:00-9:05 -- Welcome – Mary Stahlke, Director of Engagement 

 

9:05-9:15 – CoC Modernization – Hope Rodgers, Senior Director of CoC Programs  
 

9:15-9:30 – Regional Network Concept – Billy Streu, Director of Planning 

 

9:30-9:45 – 2026 CoC Action Plan – Hope Rodgers, Senior Director of CoC Programs 

 

9:45-10:15 – HUD Submissions since the September 2025 CoC General Membership Meeting 

• Longitudinal Systems Analysis (LSA) & System Performance Measures (SPMs) – Data Team 

• Point-in-Time (PIT) Count Results – Ava Paredes, Data and Engagement Coordinator 

• CoC Program for FY 2025 -- Billy Streu, Director of Planning 

 

10:15-10:30 —Coordinated Entry Assessment Redesign—Focus Groups – Systems Change Team 

 

10:30-10:45 – Member Input and Open Discussion 

 

10:45-10:50 – Texas Conference on Ending Homelessness, September 23-25, 2026, in Houston 

 

11:50-11:55 —Thank you – Mary Stahlke, Director of Engagement 

 

Become a CoC Member! 

Anyone who works or lives in the CoC's geographic area, and all housing and homeless services 

projects in the CoC's geographic area, are considered to be general members of the CoC. The 

CoC has an open invitation process, so people may join the CoC at any time. 

 

● THN invites members to participate in the CoC's activities. Learn more on the CoC email 

list, the THN website, and THN’s social media.  

● Learn more about CoC Committees on THN’s website. 

● Comment on proposed policies and policy revisions by using the Public Comment portal. 

● See CoC newsletters on THN’s website.  

● See CoC General Membership Meeting notes and recordings. 

● If you have questions about getting involved in the CoC, please email 

engagement@thn.org.  
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