Texas Balance of State Continuum of Care

CoC Board Meeting
6/24/2026
Approved 7/22/2026

Members Present: Stephanie Andrade-Rocha, Natalie Carmona, Marcela Cervantes, Benjamin Davis, Courtney Horton, Daphne’ Houston, Daisy Lopez,
Dee Moore, Crystal Narviz, Jason Priddy, Audra Rea, Toni Smith, Jeremy Stremler, and Victor Rivera

Members Absent: Moses Arjona, Toni Johnson, and Kyle Moore

Note: Seat 17 is currently vacant.

Staff Present: Cosme Dominguez, Ava Paredes, Hope Rodgers, and Billy Streu

Topic Discussion Summary Action/Next Steps

Welcome (Stephanie) Meeting called to order at 3:04 PM by Chair, Stephanie. Quorum was met.
Stephanie welcomed back Audra Rea and welcomed new member, Toni Johnson
(who did not attend the meeting).

Consent Agenda ITEM 1: Approval of the following items presented in the meeting materials
(Stephanie) e Meeting minutes from 5/27/2026

ITEM 2: Approval of the following reports:
e May CoC Lead Agency Report

ITEM 3: Ratification of the Action without a Meeting vote on the CoC Builds RFP

ITEM 4: Ratification of the Executive Committee’s decisions about project
transitions in the FY26 CoC Program competition

Courtney moved to approve all four items, and Daphne’ seconded the motion.

Members voted. The motion passed. Motion passed.
2026 CoC Action Plan | Staff presented the Board Action Request (BAR) to consider approving extending the
(Hope) CoC's 2026 Action Plan by 12 months, therefore converting it to a two-year Action

Plan. Following the presentation, no questions or discussion occurred.

Victor moved to approve extending the 2026-27 CoC Action Plan, as presented, and

Motion passed.
Stephanie seconded the motion. Members voted. The motion passed. P

Data Reports Submitted | Staff delivered a presentation on data reports submitted to HUD, including the
to HUD (Mary) Longitudinal Systems Analysis (LSA) and System Performance Measures (SPMs). Key
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points included:

LSA: A year-to-year reduction in the number of data quality flags associated
with these reports, where FY25 contained 57 flags, in comparison to 110 in
FY22.

SPMs: Positive and negative year-to-year changes by System Performance
Measure, the corresponding system trend, and relevant context for changes

Following the presentation, staff invited questions from members.

Daisy asked if these reports include information collected by Victim Service
Providers utilizing Comparable Databases. Cosme and Lindsay confirmed
that these reports only include data entered in the CoC's HMIS, which
doesn’t include data collected in Comparable Databases. Hope shared that
this is a gap recently identified in terms of local-level data sharing in
connection to the CoC's Action Plan, and that staff are coordinating
internally to understand options to supplement HMIS data with data from
VSPs while still meeting all privacy and confidentiality considerations.

CoC Program (Billy)

Staff provided an update on the CoC Program NOFOs as outlined below.
e CoC Program FY26 Annual NOFO

o NAEH filed a lawsuit, but Collaborative Applicant (THN) staff will
continue to move forward with the existing competition timeline as
planned, until further action occurs. Applicants were notified of the
lawsuit and THN's intent to continue with the existing local deadlines.

o The TX BoS CoC Local Competition opened June 12 and will close at
5pm on July 7. There are 21 new project applications including 30-40
counties that aren't covered by CoC Program funding. Two renewal
projects have elected to voluntarily reallocate their funds; staff will send
a corresponding BAR and Action Without a Meeting when appropriate.

o The Board will select a ranking scenario by 2pm on 8/10, which
becomes the Priority Listing.

o CoC Infrastructure, PSH projects, and high-scoring RRH and TH/RRH
projects will be in Tier 1. Tier 2 will include transition applications and
new CoC Bonus and DV Bonus project applications.
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e CoC Builds NOFO
o Released on 6/23/2026 with a 7/23/2026 deadline.

CoC Modernization
(Hope)

Staff provided members with an overview of CoC Modernization work completed to
date, including:

e The formation of the CoC Modernization workgroup and a corresponding
topic-focused workplan, and the corresponding recommendations and
actions completed as a result of this work, such as exploring peer-sharing
opportunities and improving accessibility of resources.

e Short-term goals around continued planning and coordination with HUD TA
to support data-driving decision making within local communities and in CoC
operations.

e Long term goals on working with Local Homeless Coalitions to develop local
action plans.

o A reminder that CoC Modernization activities are now embedded into the
CoC's Action Plans and that a final CoC Modernization Written Report will
be distributed when available

e A Master of Social Work intern will be starting at THN in August to support
this work.

Staff will continue working on
CoC modernization activities.

Board Member
Suggestions (Victor)

\Victor reminded members that the Texas Conference on Ending Homelessness will be
held in Houston from 9/23/26 to 9/25/2026, including a hybrid CoC Board meeting on
9/22, followed by a dinner.

Hope shared that THN is accepting nominations for THN Awards through July 16" and
provided the nomination link:
https://thn.wufoo.com/forms/wo6eonmOlodrh6/?emci=6391bdd4-8d6a-f111-8fcb-
000d3a14b640&emdi=24fccb7c-8f6a-f111-8fcb-000d3a14b640&ceid=610665,

Closing (Audra)

e Stephanie thanked everyone for attending.

e The Meeting adjourned at 4:46 PM.

Next Board Meeting: Wednesday, 7/22, 3:00-5:00 PM, by Zoom
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