
FROM GLIMMER TO GO
Needs

Why? What is needed? What
do we really want?

Glimmer

Dream big! What would address
our need?

Line up
Resources

What do we need: people,
funding, materials?

Driving the
Bandwagon

How do you get others on
board?

Improvement &
Refinement

Do we need to pivot after
stakeholder input?

GO!

Where the rubber meets the road.
Perfect? Heck, no.



THE NEED, THE GLIMMER

LET’S TALK ABOUT WHAT YOU
REALLY WANT



Who can make it
happen?

Allies and partnerships

Realistic

What is really needed?
Big things, small things

RESOURCES 
AND DRIVING THE
BANDWAGON



 Launch

Not Done Yet!

ARE WE DOING THE
RIGHT THING?



Find us!
Ttory Capes
Lisa Young

info@haysfoodbank.org


