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Introduction

• My name is  L indsay Kocen,  RSPS ,  MHPS,  
PSS

• Recovery Support  and Menta l  Hea l th  
Peer  Specia li s t ,  Peer  Spec ial i s t  
Supervisor

• UTHeal th  Houston  RSPS  Fe l lowsh ip,  a 
s tatewide peer  tra ining and workforce  
program

• I  share  my story to  reduce s t igma, 
human ize  homelessness,  and h igh l ight  
recovery



Early Struggles and Becoming 
Unhoused

Round Rock



What Changed?
I was given a HOME! 



SERVICES I NAVIGATED
• FASFA  (Co l le ge  ap p)
• Aust in  C ommun i t y  C o l le ge -  acc ommo dat ions ,  f r ee  ch i l dca re
• C h i ld  P rot ec t ive  Serv i ces
• Me dic a id ,  Food  s tamp s,  WI C,  W i l co  Care s  Insu rance
• Lones ta r  C i r c le  o f  Care :  S l id ing  Sca l e  P sych ia t r i c ,  me dica l ,  

d enta l ,  pharmacy
• Pe l l  G rant s  &  S tud ent  Lo ans ,
• Ro und R ock  A re a  Se rv ing  C ent er :  U t i l i t y  Ass i s t ance
• Food  Pa ntr ie s
• Psych ia t r i c  Ho sp i ta l i za t ion
• Maj or  I n ju r ies  
• Ho w to  l i ve  in  a  home  and  ra i se  a  b aby
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FROM STABILITY TO LEADERSHIP: 
FINDING A PURPOSE IN PEER SUPPORT



CREATING A HOMELESS 
COALITION 

EBBY GREEN, MPA

• STEPS
• Id en t i f y  Nee ds
• V is i t  w i t h  hous i ng 

pro v ide rs ,  lo ca l  en t i t i e s ,  
e tc .  

• Work  w i th  Lo ca l  C OC 
• Estab l i sh  Goa l s
• C oord inat ed  Entry

BARRIERS
• Lack  of  R eso u rces
• C ompe t i t io n  fo r  Funding
• Unre cogn ize d Ne ed
• Lega l i t y
• NIMBY



IMPORTANCE OF COMMUNITY 
Engagi ng Part ners  
Par tne rsh i ps  
Id ent i f y i ng Com mun i ty  Ne ed s  

Proclomation of 

Terry Cook
Precinct One 
Commissioner



ACCOMPLISHMENTS

Point  in  Time Count  (2019+)

Ho mele ss  Awarene ss  eve nt  (2023)

Nat iona l  Home le ss  Persons’  Me mor ia l  
Day  (2024)

W i lco  P roc lamat ion



FINAL TIPS & TAKEAWAYS

• Most are only a few paychecks away from being 
unhoused

• Volunteer 
• Attend coalit ion meet ings- meet ing Is held  

monthly via zoom
• Importance of  involv ing those wi th l ived/ l iv ing 

experience 
• Get involved in the PIT count



Thank you!
HomelessWilco@gmail.com

Ebby@RoundRockHA.org

Lindsay.Kocen@gmail.com
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