
1

Serving Anyway 
The Risk, the Cost, & the Courage to Keep Going

One Love Longview

Amanda Veasy

Ryan Ralston
&
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10+ YEARS OF DIRECT SERVICE EXPERIENCE IN OUTREACH AND

ADVOCACY

LEADS GRASSROOTS OUTREACH, DEVELOPS INNOVATIVE SERVICE

MODELS, AND CREATES UNIQUE STRATEGIES TO ENSURE VITAL

SERVICES DESPITE POLITICAL AND LEGAL PRESSURES

BRINGS LIVED EXPERIENCE OF POVERTY AND HOUSING

INSECURITY TO SYSTEMIC REFORM WORK

ADVOCATES FOR DIGNITY, COMPASSIONATE CARE, CHANGES IN

IN HOW COMMUNITIES RESPOND TO HOMELESSNESS, AND

LONG-TERM, EFFECTIVE SOLUTIONS

AMANDA VEASY
FOUNDER/EXECUTIVE DIRECTOR
ONE LOVE LONGVIEW

TEXAS STATE ORGANIZER 
YOU ARE THE POWER
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MILITARY VETERAN, 20+ YEARS OF EXPERIENCE IN INVESTIGATIVE

WORK, WITH AN EMPHASIS ON COMPLEX CASES.

VOLUNTEER PROGRAM DIRECTOR FOR YOU ARE THE POWER. A
MEMBERSHIP-BASED GRASSROOTS NONPROFIT

ORGANIZATION THAT OPERATES IN ALL FIFTY STATES, WHOSE

MISSION IS TO SPEAD AND ACT ON THE PRINCIPLE OF HUMAN

RESPECT. 

ADVOCATES FOR THE PRINCIPLE OF HUMAN RESPECT AND

EFFECTIVE SOLUTIONS TO LOCAL GOVERNMENT-RELATED ISSUES.

RYAN RALSTON
NATIONAL VOLUNTEER DIRECTOR 
YOU ARE THE POWER



WHERE WE STARTED

2015

CITY PARKS & 
ENCAMPMENTS

2020

UTILITY CLOSET

SEPTEMBER 1, 2022

8,500 SQ. FT. 
COMMERCIAL SPACE
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November 2022 Received our first call from a neighbor expressing discontent.

June 2023

City of Longview Renew Downtown Corridor Meeting at local 
church, Casa De Oracion

June 2023 – May 2024
One Love under constant attack through coordinated efforts by 
neighbors, a hired security guard, city council, and pressure from 
nearly every city department.

May 23, 2024
New mayor sworn in. 
New ordinance passes.

July 31, 2024 Cited for camping ordinance

TIMELINE OF EVENTS



AUGUST 30, 2024
CITED FOR OUTDOOR EVENT ORDINANCE WITH NO 
PERMIT

SEPTEMBER 9, 2024
HEALTH PERMIT SUSPENDED.
ENVIRONMENTAL HEALTH MANAGER FORCED TO 
RESIGN.

DECEMBER 5, 2024
YOUR ARE THE POWER TAKES OUR CASE. 



THE RISK
THE LEGAL RISK 

DISCUSSION LED BY RYAN RALSTON



THE COST
THE PERSONAL COST

DISCUSSION LED BY AMANDA VEASY AND RYAN RALSTON
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THE COURAGE
TOOLS TO RISE AGAIN

AMANDA VEASY AND RYAN RALSTON



BUILD AN ATYPICAL NETWORK
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Adapt 
Think Outside 

the Box
Serve 

Relentlessly

Build Unlikely 
Alliances

Community 
Organizing
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Credibility & Protection 

Fresh Energy & Perspective

Specialized Skill Sets

Shared Risk & Visibility

Catalyst For Growth

BRING IN REINFORCEMENTS



ELEVATE AWARENESS
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Exposure

Shift the 
Narrative

Eliminate 
Local Bias

Expand 
Allyship & 

Fuels Support

Build Public 
Pressure for 

Change
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One-On-One Conversations & Engagement

Lead With Listening

Respond With Grace

Research. Strategize. Deliver.

Be Genuine

CONVERT FORMER CRITICS
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IDENTIFY THE HILLS WORTH DYING ON

CLARIFY AREAS OF FLEXIBILITY

DEFINE THE END GAME

IMMEDIATE VS. LONG-TERM TRADEOFFS

STRATEGIC INTEGRITY

CORE VALUES AS STRATEGY 



HUMAN RESPECT

ROOTED & RISING



HOPE

ROOTED & RISING



CONTACTS

RYAN RALSTON

YOU ARE THE POWER

RYAN.RALSTON@YOUARETHEPOWER.NET

AMANDA VEASY

ONE LOVE WORLD

AMANDA@ONELOVELONGVIEW.COM

YOU ARE THE POWER

MW_STATEORGANIZER@YOUARETHEPOWER.NET

AGENCIES

ONE LOVE WORLD

WWW.ONELOVELONGVIEW.COM

YOU ARE THE POWER

WWW.YOUARETHEPOWER.NET


