Texas Balance of State Continuum of Care

CoC General Membership Meeting
September 23, 2026, 9:00 AM-Noon

AGENDA

9:00-9:05 -- Welcome — Hope Nordon, Senior Director of CoC Programs

9:05-9:15 -- Introductions — Hope Nordon and Jason Priddy, CoC Board Secretary

9:15-9:20 -- State of the CoC Address — Stephanie Andrade-Rocha, CoC Board Chair

9:20-9:30 -- Annual Review of CoC Governance Charter — Mary Stahlke, Director of Engagement
9:30-9:45 - Year-in-Review Video — Ava Paredes, Data and Engagement Coordinator

9:45-10:45 - Disaster Response and the CoC: What Homeless Services Need to Know -
Petrus Scholl with ICF Consultants and Billy Streu, Director of Planning

10:45-10:55 -- Implementation of the 2026-2027 CoC Action Plan — Hope Nordon
10:55-11:20 -- TX BoS CoC'’s Lived Experience Committee — LEC Members and Mary Stahlke

11:20-11:30 - General Membership Input — Hope Nordon
11:30-11:40 — SSI/SSDI Outreach, Access & Recovery (SOAR) -- Dusty Wherrell, CoC Perf. Mgr.

11:40-11:50 -- Vote on 2026 PIT Count Date and PIT Lead Recruitment — Ava Paredes

11:50-12:00 -- Closing Remarks — Victor Rivera, CoC Board Vice Chair

CoC Membership: Anyone who works or lives in the CoC's geographic area, and all housing and
homeless services projects in the CoC's geographic area, are considered to be general members
of the CoC. The CoC has an open invitation process, so people may join the CoC at any time.

e THN invites members to participate in the CoC's activities. Learn more on the CoC email
list, the THN website, and THN'’s social media.

Learn more about CoC Committees on THN's website.

Comment on proposed policies and policy revisions by using the Public Comment portal.
See CoC newsletters on THN's website.

See CoC General Membership Meeting notes and recordings.
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