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Special Called CoC Board Meeting 
8/6/2026, 3:00-4:30 

Approved 8/26/2026 

 
Members Present: Stephanie Andrade-Rocha, Natalie Carmona, Benjamin Davis, Kyle Moore, Jason Priddy, Jeremy Stremler, and Victor Rivera 

Members Absent: Moses Arjona, Marcela Cervantes, Toni Johnson, and Toni Smith 
Members Recused and not in Attendance: Courtney Horton, Daphne’ Houston, Daisy Lopez, Dee Moore, Crystal Narviz, and Audra Rea, 
Note: Seat 17 is currently vacant. 

Staff Present: Hope Nordon, Ava Paredes, Mary Stahlke, and Billy Streu 

 

Topic Discussion Summary Action/Next Steps 

Welcome (Stephanie)  Meeting called to order at 3:05 PM by Chair, Stephanie. Quorum was met. Six 
members recused themselves, leaving 11 members; therefore, quorum was six 
(one more than half of 11).  

 

CoC Program (Billy)  Staff presented a Board Action Request (BAR) to consider reviewing the FY26 
Ranking Scenario materials and selecting Scenario A, Scenario B, or Scenario C as the 
FY26 TX BoS CoC Priority Listing for inclusion in the CoC's FY26 CoC Program 
Consolidated Application to HUD and to authorize THN staff to make limited technical 
and administrative adjustments necessary to accurately implement the Board-selected 
scenario prior to final submission to HUD, including adjustments resulting from finalized 
Grant Inventory Worksheet (GIW) information, applicant budget revisions, applicant 
decisions regarding project transitions, HUD guidance, or other technical corrections 
that do not materially alter the scenario selected by the Board. 

 Staff walked members through three ranking scenarios, each with various 
considerations. Members discussed the scenarios and asked questions that staff 
answered. 

 Victor made a motion to approve Scenario B as the FY2026 TX BoS CoC Priority 
Listing for inclusion in the FY2026 CoC Program Consolidated Application to HUD and 
authorize THN staff to make any necessary technical and administrative adjustments 
that do not materially alter the Board-approved scenario prior to submission. Jason 
seconded the motion. Members voted. The motion passed. 

 Next steps are that staff will notify applicants if their applications will be included in the 
Priority Listing or not. 8/11 is HUD’s deadline to do that. 

  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 Motion passed. 
 
 Staff will continue administering 
the local competition and 
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 If any applicant files a grievance, the board may need to act on it. 

 The Priority Listing and the CoC Application will be online for review for at least 48 
hours before staff submits the Consolidated Application to HUD. HUD’s deadline is 
8/26. 

finalizing materials to submit to 
HUD by the 8/26 deadline. 

 Closing (Stephanie) • Stephanie thanked everyone for attending. 

• The Meeting adjourned at 4:25 PM. 

 

 

Next Board Meeting: Wednesday, 8/26, 3:00-5:00 PM, by Zoom 


